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Our Mission

To assist Yukon First Nation people to obtain training 
that will help them implement their land claims and 

self-government agreements and fully participate in the 
economic opportunities arising from their implementation.

TPC does this by providing expertise, funding and support, 
and by promoting training initiatives and approaches that 
meet Yukon First Nation needs. Our work is anchored in 

tradition and culture, built on innovation, and informed by 
strong connections with Yukon First Nations.
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As we approach the conclusion of another 
impactful year I would like to share the highlights 
and achievements of our organization in my 
final message as the Chair of the Training Policy 
Committee (TPC).

Over the past term, the TPC’s  commitment to 
actively engage with more Yukon First Nations 
(YFNs) on fund applications has been successful. 
The TPC continues to fund YFN’s with and without 
signed Final Agreements, ensuring we consider 
and support projects from all Yukon communities. 
This inclusivity represents a significant step 
forward to empower and uplift citizens.

We are pleased to be in our new office location in 
the Marwell area of Whitehorse at 105 Titanium 
Way, upstairs in unit 308. Please feel free to come 
visit us in this new spot that has enough space for 
our growing staff, near the Yukon river.

Our online platforms, specifically the 
wayfinderyukon.ca job board and training 
website, have become vibrant hubs of information 
and opportunity. The increased engagement on 
our social media platforms signifies a growing 
awareness and interest in the important work we 
do. I encourage you to explore wayfinderyukon.
ca, a resource designed to facilitate connections 
and empower individuals to create and manage 
postings, foster collaboration and increase 
community development.

In this annual report, you will find details about 
the four Yukon Indian Peoples Training Trust 
(YIPTT) projects we have recently funded, along 
with insights into other ongoing initiatives led by 
our dedicated staff. We are particularly proud 

of the work we are doing with Good Thinking 
Professional Services in developing educational 
modules for Yukon Boards & Committees. We are 
excited to launch this project soon. We welcome 
your questions and engagement as we continue 
to shape the path forward.

I want to express my deep appreciation for the 
negotiators who worked to create this fund 
and extend a warm welcome and thanks to our 
incoming Trustee, Monique Martin, who began 
her three year term in February of 2022.

We respectfully acknowledge that Whitehorse, 
the heart of our operations, is situated on the 
traditional territories of the Kwanlin Dün First 
Nation and the Ta’an Kwäch’än Council. We 
recognize and honour the rich cultural heritage 
and connection to the land of all fourteen Yukon 
First Nations that we serve.

I am grateful for the opportunity to have served 
as the Chair and Trustee, and I look forward to 
watching our continued growth supported by our 
collective efforts.

Sincerely,

Janet Van Bibber
Trustee & Chair, 
Training Policy Committee

4 | TRAINING POLICY COMMITTEE | ANNUAL REPORT 2022/23

Message from the Chair



TPC Committee Members

Committee Members are responsible for the leadership, strategic direction and stewardship 
of the Training Policy Committee (TPC) and the Yukon Indian People Training Trust (YIPTT).

There are five TPC members: three are appointed by CYFN, one by the Government of Yukon, and one 
by the Government of Canada. Both government representatives are senior government officials who 
have the authority to represent their government in education and training matters. TPC is currently 
awaiting the finalization of a new Federal appointee. TPC members (as of March 31, 2023)

TPC Staff

Emily Hoefs
Executive Director

Tara Fallat
Fund Application 

Manager

Janet Van Bibber
Chair

Council of Yukon 
First Nations

Suzan Davy
Vice Chair 

Yukon 
Government, 

Department of 
Education

Pearl Callaghan
Council of Yukon 

First Nations

Monique Martin
Council of Yukon 

First Nations

Federal Seat 
Vacant
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Our Vision

OUR VISION FOR THE FUTURE OF THE YUKON
Grounded in their traditions and culture, Yukon First 

Nation people are proudly and confidently working in their 
communities, governments and beyond.

OUR VISION FOR THE FUTURE OF THE TRAINING POLICY COMMITTEE
The Training Policy Committee is the Yukon hub for support 
and information on appropriate training opportunities and 

approaches for Yukon First Nations people. 



TPC Mission

OUR VALUES

Respect
TPC values the diversity, experience,
traditions and culture of all of its members, 
staff and clients.

Openness
TPC is receptive and responsive to new 
ideas and innovative approaches to 
building capacity with Yukon First Nations 
beneficiaries.

Accountability
TPC follows through on its mandate and 
operates in a transparent manner that 
ensures beneficiaries, Yukon First Nations 
and the Parties to the UFA are informed of 
our activities.

Future Oriented
The long-term training interests of future 
generations of beneficiaries guide TPC’s 
decisions and planning initiatives.

Collaboration
TPC works closely with others and fosters 
connections among our partners.

TPC MANDATE

Section 28.7 of the UFA outlines that the 
TPC shall:

• Establish training programs for Yukon 
First Nation people;

• Develop a training plan which addresses 
matters identified in the Implementation 
Plans;

• Develop a work plan to be included in 
the UFA implementation plan;

• Develop guidelines for expenditure of 
money from the Trust;

• Expend money in the Trust in accordance 
with the approved work plan;

• Prepare an Annual Report to be delivered 
to the parties to the UFA; and

• Establish consultative arrangements 
between Government and Yukon 
First Nations to ensure effective and 
economical integration of existing 
programs with new programs 
established by the training plan.
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Our Strategic Goals
• Perspective: we embody Indigenous ways of knowing, doing, and being.

• Visibility: we lift up communities by being part of the community.

• Wellness: we prioritize funding, championing, and managing projects that benefit YFNs 
and citizens and their overall wellbeing.

• Growth: we believe safe, healthy, and adaptable work environments lead to sustainable 
and productive organizational growth.
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Yukon Indian People Training Trust (YIPTT)
The Yukon Indian People Training Trust (YIPTT) was created in 1995, with the signing 
of the Umbrella Final Agreement. Since its inception the Trust has been managed 
and administered by the TPC. Its purpose is to help beneficiaries get the training they 
need to implement their land claims and self-government agreements.

The members of the TPC are Trustees for 
the YIPTT Fund. They are legally obligated to 
manage it according to the Trust’s Indenture 
Agreement. The Indenture Agreement is the 
legal document that guides the procedure, 
rules and responsibilities for the expenditure 
of the Fund.

All 14 Yukon First Nations are eligible to apply 
for YIPTT funds and the TPC is accepting 
funding applications for capacity building 
projects. To apply, or for more information, 
visit tpcyukon.ca.

On the following 
pages are 

summaries of 
recently funded 
YIPTT projects.
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PROJECT TITLE: PARKA ENTREPRENEURSHIP PROJECT

YFN: Champagne Aishihik First Nation (CAFN)

YIPTT Funding Approved: $326,583

Project Timeline: 2022-2025

Project Summary

CAFN’s Parka Entrepreneurship Project is a 3-year train-the-trainer project where participants 
build industrial sewing skills from beginner to advanced. Throughout three workshops, 
participants will complete increasingly challenging sewing projects to master skills required 
to complete a parka. With Elder mentorship and support, participants from the first workshop 
will take a leadership role in the development and facilitation of the second and third 
workshops. 

Locally sourced materials, such as fur for the ruffs from local harvesters, will be used when 
possible. Training workshops in financial management, marketing, and best practices for small 
businesses will be completed to further support entrepreneurial success in the community. 
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PROJECT TITLE: YOUTH CANOE CULTURE CAMP

YFN: First Nation of Nacho Nyak Dun (FNNND)

YIPTT Funding Approved: $25,352

Project Timeline: Summer 2022

Project Summary

The Education Department of FNNND developed the Youth Canoe Culture Camp project 
to offer youth the opportunity to develop leadership skills while out on the land and rivers 
together after restrictions related to COVID-19. FNNND partnered with Yukon First Nation 
Education Directorate and Canadian Parks and Wilderness Society for this trip from Mayo to 
the Moosehide Gathering. 

Participants had a range of river experience from experienced canoeists to some youth 
who experienced river travel on the Stewart and Yukon Rivers for the first time.  During the 
project, youth learned from Elders, and developed skills in risk management, and navigation. 
Participants also gained valuable organization skills through shared responsibilities for meals 
and tasks required for daily camp set-up and take-down.
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PROJECT TITLE: BUILDING SPIRITS AND BREAKING CYCLES

YFN: Little Salmon Carmacks First Nation (LS/CFN)

YIPTT Funding Approved: $40,000

Project Timeline: 2022-2023

Project Summary

Little Salmon Carmacks First Nation’s Health and Social Department created the Building 
Spirits and Breaking Cycles project to develop lateral kindness training videos. 

LS/CFN Elders 55+ and youth aged 24 and younger will be hired to act in and assist with 
content creation for the training videos. Each video will highlight a different lateral kindness 
strategy, and will feature Northern Tuchone language and culture. 

This project also provides an opportunity for Elders to mentor youth and to bridge the gap 
between these important groups. The lateral kindness videos will be used in meetings, and 
at events and gatherings.
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PROJECT TITLE: STRENGTHENING OUR COMMUNITY

YFN: Liard First Nation (LFN)

YIPTT Funding Approved: $79,078

Project Timeline: 2022-2023

Project Summary

Liard First Nation’s Strengthening Our Community project brought facilitators into the 
community to provide trauma recovery training for LFN Health and Social Service staff. 

Responding to the training needs of staff, specialized workshops were chosen to improve the 
health and wellness in the community. By hosting the training workshops in the community 
rather than requiring staff to travel, more LFN staff were able to access this important training 
to support the work they do for the Health and Social Service department.
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Wayfinderyukon.ca
Wayfinder is Yukon’s first and only training and employment 
website designed specifically with First Nations people in 
mind. Local employers, businesses and training institutions 
post jobs and training opportunities as well as funding options 
for Yukon First Nations. Wayfinder is an online hub for a variety 
of resources aimed at empowering and building capacity in 
our communities.

14 | TRAINING POLICY COMMITTEE | ANNUAL REPORT 2022/23

WHAT YOU CAN FIND

Cultural events & local career info: 

Along with being a hub for career-related 
info, Wayfinder also includes events that 
support and celebrate Yukon First Nations’ 
culture.

Local training & jobs: 

Wayfinder can connect job seekers, and 
others looking to upgrade or add to their 
skills, with local employment and training 
opportunities, so they don’t need to leave the 
Yukon.

Funding: 

Funding organizations regularly upload their 
programs to Wayfinder, which means it’s the 
best place to find training funding information 
that is current and is relevant to the Yukon.

Tools & resources: 

Wayfinder has a growing collection of 
resources developed by and for Yukon First 
Nations. Job seekers and organizations can 
find helpful tools, details on proven programs, 
templates to take and make their own, and 
more.

HOW WAYFINDER IS UNIQUE

• Users have easy access to job postings, training opportunities, funding information 
and resources, all in one place

• It’s local and focused on Yukon content

• It’s free to use
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Our Office

Unit 308 105 Titanium Way
Whitehorse, YT Y1A 0E7

P: 867-668-3813 | E: admin@tpcyukon.ca

tpcyukon.ca


