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Qur Mission

To assist Yukon First Nation people to obtain training
that will help them implement their land claims and self-
government agreements and fully participate in the
economic opportunities arising from their implementation.

TPC does this by providing expertise, funding and support,
and by promoting training initiatives and approaches that
meet Yukon First Nation needs. Our work is anchored in
tradition and culture, built on innovation, and informed by
strong connections with Yukon First Nations.
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Message from the Chair

As the end of my third term as the Chair of the
Training Policy Committee draws to a close,
| am pleased to share that our organization
is actively engaging with more Yukon First
Nations (YFNs) on fund applications than
ever before. As we now fund YFNs with and
without signed finalagreements we are able to
consider and fund projects from every Yukon
community.

We are also enjoying the highest engagement
on our social media platforms and our
wayfinderyukon.ca job board and training
website we've ever had. It is regularly
updated with new content and has grown
significantly in its reach. We encourage you to
visit wayfinderyukon.ca to learn how to create
and manage your own postings and access
the opportunities posted by others.

We had a productive year in no small part
thanks to our strong Board of Trustees. We
were pleased to officially onboard Suzan Davy
from Yukon government and have her fill the
role of Vice Chair. We also extend our heartfelt
gratitude to our Government of Canada
appointee Muepu “Fox" Kabuya as he wrapped
up his second term this year.

Please read on in this annual report to discover
which Yukon Indian Peoples Training Trust
(YIPTT) projects we have most recently
funded, and other projects our dedicated staff
is working on. They look forward to hearing
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from you with any questions about the fund
or our organization.

I've very much enjoyed my time on this
important board and as a Trustee. | think the
TPC has so much potential and can really
be a leverage for advancing the important
work of Nation building. I'm thankful for those
negotiators who worked hard to bring this fund
to fruition and I look forward to watching all the
successful initiatives it supports in the future.

Sincerely,

Tosh Southwick
Chair, Training Policy Committee



TPC Committee Members

Committee Members are responsible for the leadership, strategic direction and stewardship
of the Training Policy Committee (TPC) and the Yukon Indian People Training Trust (YIPTT).

There are five TPC members: three are appointed by CYFN, one by the Government of Yukon, and one
by the Government of Canada. Both government representatives are senior government officials who
have the authority to represent their government in education and training matters. TPC is currently
awaiting the finalization of a new Federal appointee. TPC members (as of March 31, 2022)

Tosh Southwick Suzan Davy Pearl Callaghan Janet Van Bibber Federal Seat
Chair Vice Chair Council of Yukon Council of Yukon is Vacant
Council of Yukon Government of Yukon First Nations First Nations

First Nations

TPC Staff
Emily Hoefs Tara Fallat Ashley Cummings
Executive Director Communications Manager Office & Wayfinder Manager
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Our Vision

OUR VISION FOR THE FUTURE IN THE YUKON

Grounded in their traditions and culture, Yukon First
Nation people are proudly and confidently working in their
communities, governments and beyond.

OUR VISION FOR THE FUTURE OF THE TRAINING POLICY COMMITTEE

The Training Policy Committee is the Yukon hub for support
and information on appropriate training opportunities and
approaches for Yukon First Nations people.




TPC Mission
OUR VALUES

Respect

TPC values the diversity, experience, traditions
and culture of all of its members, staff and
clients.

Openness

TPC is receptive and responsive to new
ideas and innovative approaches to building
capacity with Yukon First Nation beneficiaries.

Accountability

TPC follows through on its mandate and
operates in a transparent manner that ensures
beneficiaries, Yukon First Nations and the
Parties to the UFA are informed of our activities.

Future Oriented

The long-term training interests of future
generations of beneficiaries guide TPC's
decisions and planning initiatives.

Collaboration

TPC works closely with others and fosters
connections among our partners.

TPC MANDATE

Section 28.7 of the UFA outlines that the
TPC shall:

Establish training programs for Yukon
Indian People;

Develop a training plan which addresses
matters identified in the Implementation
Plans;

Develop a work plan to be included
in the Umbrella Final Agreement
Implementation Plan;

Develop guidelines for expenditure of
money from the Trust;

Expend the money in the Trust in
accordance with the approved work plan;

Prepare an Annual Report to be delivered
to the parties to the Umbrella Final
Agreement; and

Establish consultative arrangements
between Government and Yukon First
Nations to ensure effective and economic
integration of existing programs with new
programs established by the training plan.
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Our Strategic Goals
Perspective: we embody Indigenous ways of knowing, doing, and being.
- Visibility: we lift up communities by being part of the community.

+ Wellness: we prioritize funding, championing, and managing projects that benefit YFNs
and citizens and their overall wellbeing.

- Growth: we believe safe, healthy, and adaptable work environments lead to sustainable
and productive organizational growth.
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Yukon Indian People Training Trust (YIPTT)

The Yukon Indian People Training Trust (YIPTT) was created in 1995, with the signing
of the Umbrella Final Agreement. Since its inception the Trust has been managed and
administered by the TPC. Its purpose is to help beneficiaries get the training they need
to implement their land claims and self-government agreements.

The members of the TPC are Trustees for
the YIPTT Fund. They are legally obligated to
manage it according to the Trust's Indenture
Agreement. The Indenture Agreement is the
legal document that guides the procedure,
rules and responsibilities for the expenditure
of the Fund.

All14 Yukon First Nations are eligible to apply
for YIPTT funds and the TPC is accepting
funding applications for capacity building
projects. To apply, or for more information,
visit tpcyukon.ca.

On the following
pages are

summaries of
recently funded
YIPTT projects.
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PROJECT TITLE: HOME RENOVATIONS AND LIFE SKILLS TRAINING
YFN: First Nation of Na-Cho Nyak Dun (FNNND)

YIPTT Funding Approved: $160,147

Project Timeline: March 31, 2022- present

Project Summary

As complications related to COVID-19 placed the original project on hold, FNNND staff adapted
the project from renovating older buildings to building cabins. The new version of the project
delivered the same outcomes to develop life and trades skills for FNNND citizens.

In this project, a Yukon University instructor trained participants in all aspects of carpentry
required to build several cabins from framing the floors to installation of siding. As the project
progressed, participants gained the skills and confidence necessary to take the lead in the
final stages of construction. The cabins were constructed off-site and will be moved to the
FNNND Farm for use by all citizens.

This project supports the need identified by FNNND to develop trades skills of citizens in
order to increase local hiring for construction projects in the community.
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First Nation of Na-Cho Nyak Dun

Photo courtesy of



PROJECT TITLE: HEALING PROJECT
YFN: Ross River Dena Council (RRDC)
YIPTT Funding Approved: $237,146.14
Project Timeline: August 2022 - present

Project Summary

RRDC created the Healing Project in response to requests from the community for wellness
supports that would allow participants to stay in the community of Ross River. During the
day, community members participated in intensive workshops and training that were held on
traditional land. In the evening, everyone from the community came together to enjoy a meal
and participate in cultural workshops including beading and carving.

It was a priority for RRDC to provide opportunities for Elders to share their knowledge with
youth, and for citizens to further develop their teaching skills by hiring locally for workshops.

The Healing Project brought community members together to support each other, gain new
skills, and create unity through the celebration of Dena culture.
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Wayfinderyukon.ca

Wayfinder is Yukon's first and only training and
employment website designed specifically with
First Nations people in mind. Local employers,
businesses and training institutions post jobs and
training opportunities as well as funding options for
Yukon First Nations. Wayfinder is an online hub for
a variety of resources aimed at empowering and
building capacity in our communities.

Throughout 2021-22, we focused on using social media
to reach Yukon First Nations and their citizens with
opportunities that could support them in building
capacity, up-skilling, and growing their careers.

Through Facebook posts, we were able to reach 28,583
users almost 700,000 times with our content. We grew
an audience of followers to 427, a growth of 265% from
the year before.

There were 19,197 engagements with content — almost
2x the amount of engagements from the previous year.
This indicates that those who saw our posts found
them highly relevant.

We worked to engage content providers to sign up for
Wayfinder and to post opportunities on it by reaching
them over Facebook and re-engaging existing content
providers who may have forgotten about us through
an email campaign in the summer of 2021.

To help better track activity on Wayfinder so that we
could optimize the site and evaluate our progress
toward our goals, we set up Google Analytics in Q1
2021. Through it, we were able to see that the site
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had almost 5,300 visits over the year and over 15,300 page views. While social media efforts
drove 1,945 of those visits (a 124% increase from the year before), Google Analytics showed
that visits were also coming from organic search - meaning that Wayfinder is showing up on
Google, Yahoo, and other search engine sites indicating that the opportunities are being found
through multiple platforms.

HOW WAYFINDER IS UNIQUE

Users have easy access to job postings, training opportunities, funding information and
resources, all in one place

It's local and focused on Yukon content
It's free to use

WHAT YOU CAN FIND

Cultural events & local career info:

Along with being a hub for career-related info, Wayfinder also includes events that support
and celebrate Yukon First Nations' culture.

Local training & jobs:

Wayfinder can connect job seekers, and others looking to upgrade or add to their skills, with
local employment and training opportunities, so they don't need to leave the Yukon.
Funding:

Funding organizations regularly upload their programs to Wayfinder, which means it's the best
place to find training funding information that is current and is relevant to the Yukon.

Tools & resources:

Wayfinder has a growing collection of resources developed by and for Yukon First Nations.
Job seekers and organizations can find helpful tools, details on proven programs, templates
to take and make their own, and more.
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28,583 19,19/ 5,300
people saw meaningful visits to postings on

our content on interactions with our the website
Facebook content

“I've received a number of contacts from youth interested in the
Internships we are offering who saw the opportunity through TPC. Just
wanted to say thanks and pass along some appreciation for sharing the
opportunity through your channels. Very much appreciated!!!”

- Marshal Johnson, First Nations Health Programs
Yukon Hospital Corporation

DO YOU HAVE PROGRAMS OR SERVICES YOU WANT TO SHARE ON WAYFINDER?

Learn more about registering to the site and becoming a Service Provider at
WayfinderYukon.ca
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