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Cover photo: Watching northern lights at the confluence of the Porcupine and Crow Rivers. Mark Kelly.
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Message from the Chair

Despite the challenges everyone continues
to face due to the COVID 19 pandemic, the
Training Policy Committee (TPC) enjoyed
a positive and productive year working
with Yukon First Nations (YFNs ) and YFN
organizations to support them in reaching
their self-determination goals. We do this
by providing funding, initiating, championing
and coordinating projects, and managing
Wayfinder.

Administering the Yukon Indian People's
Training Trust (YIPTT) continues to be our top
priority and we are proud to have connected
with individuals from all 14 YFNs to discuss
potential capacity-building and wellness
projects. We are even more pleased that this
translated to having received and approved
applications in the 2020-21 fiscal year. You can
read about the successful projects and find
out how to bring forward your own ideas to
TPC staff in the coming pages of this report.

Our website, Wayfinder, is an online hub
created in response to the needs expressed
by YENSs. You can find job postings, training
and funding information, and YFN specific
resources, allin one place. It is the only website
of its kind in the Yukon. It is regularly updated
with new content and has grown significantly
in its reach throughout 2020. We encourage
you to visit wayfinderyukon.ca to learn how
to create and manage your own postings and

access the opportunities posted by others.

| extend my thanks to our dedicated Board
of Trustees for faithfully serving the TPC
throughout this year. You can meet them on
page 5 of this report. It is with special gratitude
that we thank Patricia Martin for her long
service on the Board which wrapped up in
late February of 2020. Her years of service and
perspective were invaluable to the TPC. We
then welcomed back Janet Van Bibber as she
embarks on a new, three-year term with us.

| would also like to thank the TPC staff and
contractors who continue to work with
purpose and determination towards fulfilling
our mandate. We are grateful to have such a
passionate team in place.

Sincerely,

Tosh Southwick
Chair, Training Policy Committee
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TPC Committee Members

Committee Members are responsible for the leadership, strategic direction and stewardship
of the Training Policy Committee (TPC) and the Yukon Indian People Training Trust (YIPTT).

There are five TPC members: three are appointed by CYFN, one by the Government of
Yukon, and one by the Government of Canada. Both government representatives are senior
government officials who have the authority to represent their government in education and
training matters. TPC is currently awaiting the finalization of a new YG appointee.

TPC members (as of March 31, 2020)

Tosh Southwick Muepu Kabuya Pearl Callaghan Janet Van Bibber
Chair Government of Canada Council of Yukon Council of Yukon
Council of Yukon First Nations First Nations

First Nations
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Our Vision
Our vision for the future in the Yukon

Grounded in their traditions and culture, Yukon First
Nation people are proudly and confidently working in their
communities, governments and beyond.

Our vision for the future of the Training Policy Committee

The Training Policy Committee is the Yukon hub for support
and information on appropriate training opportunities and
approaches for Yukon First Nations people.




TPC Mission
OUR VALUES

Respect

TPC values the diversity, experience, traditions
and culture of all of its members, staff and
clients.

Openness

TPC is receptive and responsive to new
ideas and innovative approaches to building
capacity with Yukon First Nation beneficiaries.
Accountability

TPC follows through on its mandate and
operates in a transparent manner that ensures
beneficiaries, Yukon First Nations and the
Parties to the UFA are informed of our activities.
Future Oriented

The long-term training interests of future
generations of beneficiaries guide TPC's

decisions and planning initiatives.

Collaboration

TPC works closely with others and fosters
connections among our partners.

TPC MANDATE

Section 28.7 of the UFA outlines that the TPC
shall:

- establish training programs for Yukon
Indian People;

- develop a training plan which addresses
matters identified in the Implementation
Plans;

- develop a work plan to be included
in the Umbrella Final Agreement
Implementation Plan;

- develop guidelines for expenditure of
money from the Trust;

- expend the money in the Trust in
accordance with the approved work plan;

prepare an Annual Report to be delivered
to the parties to the Umbrella Final
Agreement; and

- establish consultative arrangements
between Government and Yukon First
Nations to ensure effective and economic
integration of existing programs with new
programs established by the training plan.
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Paul Josie running dogs on Crow Mountain. Mark Kelly.

Our 3-Year Strategic Plan Goals (2018-2021)

+ Yukon First Nations and partners are accessing TPC's information and expertise on training
approaches that work for First Nations.

< Yukon First Nations have improved access to supports and services that are relevant to
their training needs.

- TPC has increased its operational efficiency & effectiveness.

- Available YIPTT funding is being reliably accessed for projects that support YIPTT's
‘Beneficial Uses!

TPC is actively working on its next three-year plan.
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Yukon Indian People Training Trust (YIPTT)

The Yukon Indian People Training Trust (YIPTT) was created in 1995, with the signing
of the Umbrella Final Agreement. Since its inception the Trust has been managed and
administered by the TPC. Its purpose is to help beneficiaries get the training they need
to implement their land claims and self-government agreements.

The members of the TPC are Trustees for
the YIPTT Fund. They are legally obligated to
manage it according to the Trust's Indenture
Agreement. The Indenture Agreement is the
legal document that guides the procedure,
rules and responsibilities for the expenditure
of the Fund.

All14 Yukon First Nations are eligible to apply
for YIPTT funds and the TPC is accepting
funding applications for capacity building
projects. To apply, or for more information,
visit tpcyukon.ca.

On the following
pages are

summaries of
recently funded
YIPTT projects.
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PROJECT TITLE: TH RECORDS AND
INFORMATION MANAGEMENT PROGRAM

YFN: Tr'ondék Hwéch'in First Nation (TH)
YIPTT Funding Approved: $154,000
Project Timeline: April 1, 2021 - March 31, 2022

Project Summary

TH staff worked with consultants to develop and
implement a Records and Information Management
(RIM) program.

TH identified an effective RIM program as an essential
component of a well-functioning government.

TH staff worked with RIM experts to develop policies,
manuals, and a context-specific classification system
as part of their RIM system. An implementation plan
and evaluation of the program is also part the of the
project.

The THRIM program willensure effective management
of past records, administration of current programs,
and policy development of Access to Information and
Protection of Privacy (ATIPP). Through this project
TH staff developed skills in leadership, change
management, and project management and are in
the process of training all TH government staff in the
new procedures.

By creating and implementing a RIM system that
is customized to their needs TH can address day-
to-day requirements, as well as create foundational
practices that will support each department and the
citizens they serve well into the future.
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PROJECT TITLE: LEARNING SERIES

YFN: Government of Carcross Tagish First Nation (GCTFN)
YIPTT Funding Approved: $157,300

Project Timeline: October 2020 - March 2021

Project Summary

GCTFN's Health and Wellness, Infrastructure, and Capacity Development Departments worked
together to coordinate advanced training centred on decolonization and self-determination
by building on intellectual, emotional, physical, and spiritual competencies.

Workshops and events in the Learning Series included:
Intergenerational Trauma and Loss
- Strengthening Social Justice
Clan development
Peacemaking
+ Tlingit language and Traditional pursuits
- Community Safety
- Advanced Lateral Kindness
Literacy and Employment Readiness
- Ceremony to honor Murdered and Missing Indigenous Women (MMIW)

Programming was held on the land, around the fire, and in circle at Skookum Jim Culture Camp
where staff worked closely with Safety Officers to ensure COVID-19 protocols were in place..
Some workshops were accessible via zoom for participants who were unable to travel. Both
local scholars and visiting instructors led training with funding support from MMIW.

This project brings all Government of Carcross Tagish First Nation departments together to
expand work on Peacemaking, Excellence Series International, and other decolonization
coursework based on GCTFN teachings to foster a healthy lifestyle and opportunities for
future generations.
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PROJECT TITLE: HOME RENOVATIONS
AND LIFE SKILLS TRAINING

Yukon First Nation: First Nation of Na-Cho Nyak
Dun (FNNND)

YIPTT Funding Approved: $160,147
Project Timeline: September 2020 - present

Project Summary

On-the-job skill development in carpentry, electrical,
plumbing, and life skills training through the renovation
of a housing unit on the FNNND Farm.

In response to the need for more tradespeople in
their community, FNNND saw an opportunity to
both train citizens and develop their newly acquired
farm. Formerly Partridge Creek Farm, the FNNND
Farm is part of a comprehensive strategy to improve
food security for the North. By working with Yukon
University instructors and local professionals, citizens
will gain experience in a variety of trades including
carpentry, electrical, and plumbing while making
upgrades to the housing unit. The training project
also includes life skills workshops, mentorship, and
the development of trades curriculum for future use
by NND.

Due to complications arising from COVID-19, the
project is on hold until further direction from FNNND
Leadership.
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Crow Mountain. Mark Kelly.
Funding Referrals

TPC Trustees look for opportunities to refer YIPTT applicants to additional sources of funding
for training projects. One example of this is Liard First Nation's (LFN) Mill Training project, which
is part of a larger initiative to develop the timber industry in the Yukon.

Liard First Nation submitted an application to the YIPTT fund for a Mill Training Project to
provide on-the-job training for citizens in partnership with a local company. After determining
the long-term development potential for the project, TPC Trustees referred LFN to the Yukon
Government's (YG) Policy and Partnerships department for the opportunity to access a larger
pot of funding. LFN built on the work already completed with the YIPTT application and budget
and secured funding for the project through the YG's Building Up program. TPC would like to
thank LFN and YG for the opportunity to work together to make this important training happen
in the traditional territories of the Liard First Nation.
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Wayfinderyukon.ca

Wayfinder is Yukon's first and only training and
employment website designed specifically with
First Nations people in mind. Local employers,
businesses and training institutions post jobs and
training opportunities as well as funding options
for Yukon First Nations. Wayfinder is an online hub
for a variety of resources aimed at empowering
and building capacity in our communities.

Throughout 2020-2021 we have been updating and
improving the Wayfinder website to make it more
relevant, useful, and accessible. In light of COVID-19,
we also added a new category of Online Training
Opportunities to the website.

During the year, we promoted Wayfinder through
Facebook and CHON FM radio ads to reach Yukon
First Nations and their citizens with opportunities that
could support them in building capacity, upskilling,
and growing their careers.

Through Facebook posts, we were able to reach 21,828
users almost 300,000 times with our content. We grew
an audience of followers of 117.

HOW WAYFINDER IS UNIQUE

Users have easy access to job postings, training
opportunities, funding information and resources,
allin one place

It's local and focused on Yukon content
It's free to use

Paul Josie checking nets on the Porcupine River. Mark Kelly.
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WHAT YOU CAN FIND

Cultural events & local career info:

Along with being a hub for career-related info, Wayfinder also includes events that support
and celebrate Yukon First Nations' culture.

Local training & jobs:

Wayfinder can connect job seekers, and others looking to upgrade or add to their skills, with
local employment and training opportunities, so they don't need to leave the Yukon.
Funding:

Funding organizations regularly upload their programs to Wayfinder, which means it's the best
place to find training funding information that is current and is relevant to the Yukon.

Tools & resources:

Wayfinder has a growing collection of resources developed by and for Yukon First Nations.
Job seekers and organizations can find helpful tools, details on proven programs, templates
to take and make their own, and more.

“I've received a number of contacts from youth interested in the
Internships we are offering who saw the opportunity through TPC. Just
wanted to say thanks and pass along some appreciation for sharing the
opportunity through your channels. Very much appreciated!!!”

- Marshal Johnson, First Nations Health Programs
Yukon Hospital Corporation

DO YOU HAVE PROGRAMS OR SERVICES YOU WANT TO SHARE ON WAYFINDER?

Learn more about registering to the site and becoming a Service Provider at
WayfinderYukon.ca
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Opposite page photo: Paul Josie caribou hunting on Crow Mountain, looking at second mountain. Mark Kelly.
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% ) Photo of Carcross Tagish First Nation Learning Centre

TRAINING

POLICY COMMITTEE

YUKON INDIAN PEOPLES TRAINING TRUST (YIPTT)

Apply to “The Training Trust” for funding
for projects for Yukon First Nations

YIPTT Funded:

The Learning Series
Wellness and Cultural
Annual Intake: February 1% Knowledge, 2020

Who can apply?
All 14 Yukon First Nations

Past Projects:
Wellness, Language, Culture, Records
Management, Employment Skills and more!

YIPTT Funded:
Home Renovations
On-the-job and Life

Skills Training, 2021

YIPTT Funded:
Records Management
Train the Trainer, 2021

TPC staff is " Applicati

' . pplications
here to help! Brainstorming ideas
CALL (867) 668-3813 or Budgets

tpcpolicy@tpcyukon.ca

Check out tpcyukon.ca to download the application, see past projects, and so much more!
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