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OUR MISSION
To assist Yukon First Nation 
People to obtain training that 
will help them implement their 
land claims and self-government 
agreements and fully participate 
in the economic opportunities 
arising from their implementation. 

TPC does this by providing 
expertise, funding and support, 
and by promoting training 
initiatives and approaches that 
meet Yukon First Nation needs. 
Our work is anchored in tradition 
and culture, built on innovation, 
and informed by strong 
connections with Yukon  
First Nations.
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MESSAGE FROM THE CHAIR
agunda ích e̓ (I am wolf clan) • Shadhęl ts̓ än ích e̓ (I am from Champagne) Shadhęl • Kwänlin 
yū nìínje (I live in Whitehorse) • Janet Van Bibber ùúye (My name is Janet Van Bibber) 

I was pleased to step into the role of Chair 
of the Training Policy Committee (TPC) as 
our team continues to work towards fully 
implementing our mandate as laid out in 
the Umbrella Final Agreement (UFA).  

Our major initiative this fiscal year was continuing 
to finalize amendments to one of our foundational 
documents that guides the disbursement of 
the Yukon Indian People’s Training Trust. It has 
been a major undertaking requiring partnership 
with the Council of Yukon First Nations, Canada, 
and Yukon Government. The TPC believes the 
amendments update the Trust Agreement so 
that it is better aligned with the objectives of 
the UFA. During this ‘modernization’ process we 
have had to temporarily suspend funding from 
the Trust and we are using this time to revise our 
funding criteria so that it is more responsive to 
the needs of  Yukon First Nations (YFN). We are 
currently on track with the proposed changes 
and hope to reopen an intake of fund applications 
over the winter of 2020. YFNs can expect direct 
communications from the TPC regarding the 
YIPTT Fund and these updates in the near future. 

In October 2018 we welcomed a new Executive 
Director, Emily Hoefs, who quickly familiarized 
herself with our organization’s history and is 
helping navigate us through the final stages of 
the modernization process. We experienced 
a smooth transition in this role in large part 
due to the dedicated effort and quality work 
accomplished by our past Executive Director, 

Shannon Audette, throughout her tenure in the 
position. We thank her for her years of service. 

In February 2019 we were pleased to have a fully 
appointed Board of Trustees with the addition 
of Muepu “Fox” Kabuya from Service Canada. 
Fox brings an immense amount of knowledge in 
the areas of education, training, and funding, as 
well as experience serving citizens in some of 
Canada’s most remote, northern communities. 
We are happy to have him on our team. 

I wish to thank our Trustees for their commitment 
to the Committee and YIPTT, and I would like to 
extend a special acknowledgement to Patricia 
Martin who graciously stepped in as Interim 
Chair for a portion of this fiscal year that was 
particularly busy. I feel I can speak for our entire 
team when I say we look forward to serving the 
TPC and supporting all Yukon First Nations in 
working towards their self-government goals. 

I invite you to reach out to the TPC at any time 
or visit our websites to learn more about what 
we do and how we can work together. 

Sincerely, 

Janet Van Bibber  
Chair, Training Policy Committee 
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TPC COMMITTEE MEMBERS
Committee Members are responsible for the leadership, strategic direction and stewardship of 
the Training Policy Committee (TPC) and the Yukon Indian People’s Training Trust (YIPTT).

There are five TPC members; three are appointed by CYFN, one by the Government of Yukon, 
and one by the Government of Canada. Both government representatives are senior government 
officials who have the authority to represent their government in education and training matters. 

TPC members (as of March 31, 2019)

Janet Van Bibber  
Chair 
Council of Yukon 
First Nations 

Tosh Southwick 
Council of Yukon 
First Nations 

Patricia Martin 
Council of Yukon 
First Nations 

Muepu Kabuya 
Government 
of Canada

Anton Solomon 
Vice-Chair 
Government 
of Yukon



TPC VISION

Our vision for the future  
in the Yukon
Grounded in their traditions and 
culture, Yukon First Nation people 
are proudly and confidently 
working in their communities, 
governments and beyond.

Our vision for the future of the 
Training Policy Committee
The Training Policy Committee 
is the Yukon hub for support 
and information on appropriate 
training opportunities and 
approaches for Yukon First 
Nations people.
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TPC MISSION

OUR VALUES 

Respect

TPC values the diversity, experience, traditions and 
culture of all of its members, staff and clients. 

Openness

TPC is receptive and responsive to new ideas 
and innovative approaches to building capacity 
with Yukon First Nation beneficiaries.

Accountability

TPC follows through on its mandate and 
operates in a transparent manner that ensures 
beneficiaries, Yukon First Nations and the Parties 
to the UFA are informed of our activities.

Future Oriented

The long-term training interests of future 
generations of beneficiaries guide TPC’s 
decisions and planning initiatives.

Collaboration

TPC works closely with others and fosters 
connections among our partners.

TPC MANDATE

Section 28.7 of the UFA outlines that the TPC shall:  

•	establish training programs for 
Yukon Indian People; 

•	develop a training plan which addresses matters 
identified in the Implementation Plans; 

•	develop a work plan to be included in the 
Umbrella Final Agreement Implementation Plan; 

•	develop guidelines for expenditure 
of money from the Trust; 

•	expend the money in the Trust in accordance 
with the approved work plan; 

•	prepare an Annual Report to be delivered to the 
parties to the Umbrella Final Agreement; and 

•	establish consultative arrangements between 
Government and Yukon First Nations to 
ensure effective and economic integration 
of existing programs with new programs 
established by the training plan.



OUR 3-YEAR 
STRATEGIC 
PLAN GOALS
•	 Yukon First Nations and 

partners are accessing TPC’s 
information and expertise 
on training approaches that 
work for First Nations.

•	 Yukon First Nations have 
improved access to supports 
and services that are relevant 
to their training needs.

•	 TPC has increased its 
operational efficiency 
& effectiveness.

•	 Available YIPTT funding 
is being reliably accessed 
for projects that support 
YIPTT’s “Beneficial Uses.” 



8  |  TRAINING POLICY COMMITTEE  |  ANNUAL REPORT 2018/19

YUKON INDIAN PEOPLE’S 
TRAINING TRUST (YIPTT)
The members of the TPC are Trustees for the YIPTT Fund. This trust fund was set up 
under the UFA and the Trustees are legally obligated to manage it according to the 
Trust’s Indenture Agreement. The Indenture Agreement is the legal document that 
guides the procedure, rules and responsibilities for the expenditure of the Fund.

INDENTURE AGREEMENT MODERNIZATION

After a recent review of the Indenture Agreement 
the Trustees embarked on the process of updating 
the Agreement and temporarily suspended funding.

The Trustees continued to work with the Council 
of Yukon First Nations (CYFN), Canada, and 
the Yukon Government to review the YIPTT 
Indenture Agreement, which is the document 
that governs how the YIPTT Trust is managed 
and what it can be used for. As part of this review 
process, the Trustees identified inconsistencies 
between the YIPTT Trust Agreement and the 
Umbrella Final Agreement (UFA). The review 
also updated clauses and definitions.

Over the year, the Trustees worked diligently 
with their legal counsel to draft an amended 
Trust Agreement to submit to the Settlors and 
CYFN Leadership for feedback and discussion. 
The Trustees will be working with all parties over 
the next fiscal year to ensure that the revised 
Trust Agreement is consistent with the UFA, 
is concisely worded, and quickly finalized.

For more information on the YIPTT 
Fund visit tpcyukon.ca
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WAYFINDERYUKON.CA 
Wayfinder is Yukon’s first and only training and employment website designed specifically First 
Nations people in mind. Local employers, businesses and training institutions post jobs and 
training opportunities as well as funding options for Yukon First Nations. Wayfinder is an online 
hub for a variety of resources aimed at empowering and building capacity in our communities. 

How can you benefit from Wayfinder?

VISIT: If you are interested in accessing the tools 
and opportunities, start browsing right now at 
wayfinderyukon.ca. Click on the different tabs 
to find jobs, education, funding and more.

UPLOAD: Become a registered content provider!

•	Wayfinderyukon.ca is designed to be 
easy to use and easy to navigate. 

•	Content is directly uploaded by organizations that 
provide training or employment opportunites. 

•	Create an account and you control when 
your post goes up, make changes to 
dates or course offerings, and remove the 
post when it is no longer relevant. 

•	Organizations can have multiple provider 
accounts to speed up the sharing process 
and make access more flexible. 

•	Broaden your search for talent or share 
funding and training on wayfinderyukon.ca. 

COLLABORATE: Have an idea how we can make our 
site better? Are we missing an important resource? 
Contact us! TPC supports and champions priorities 
that are driven by people and communities. Our 
staff welcomes your input and suggestions.

To see regular postings from the Wayfinder 
website, click “like” on the Training Policy 
Commitee Facebook page and share with 
your colleagues and community. 

DO YOU HAVE PROGRAMS  
OR SERVICES YOU WANT  
TO SHARE ON WAYFINDER?

Learn more about registering to the site 
and becoming a Service Provider at 
WayfinderYukon.ca



HOW WAYFINDER 
IS UNIQUE
•	 Users have easy access to job postings, 

training opportunities, funding information 
and resources, all in one place

•	 It’s local and focused on Yukon content

•	 It’s free to use

What you can find
•	 Cultural events and local career info: 

Along with being a hub for career-
related info, Wayfinder also includes 
events that support and celebrate 
Yukon First Nations’ culture. 

•	 Local training and jobs: Wayfinder can 
connect job seekers, and others looking 
to upgrade or add to their skills, with local 
employment and training opportunities, 
so you don’t need to leave the Yukon.

•	 Funding: You’ve found an interesting 
training course, but you need financial 
support to do it. Funding organizations 
regularly upload their programs to 
Wayfinder, which means it’s the best place 
to find training funding information that 
is current and is relevant to the Yukon. 

•	 Tools and resources: Why start from 
scratch if you don’t have to? Wayfinder 
has an always-growing collection of 
resources developed by and for Yukon 
First Nations. You’ll find helpful tools, 
details on proven programs, templates 
to take and make your own, and more
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Our Office

Suite 6A, 4230 4th Avenue 
(in Yukon Inn Plaza) 
Whitehorse, YT  Y1A 1K1

P: 867-668-7812 
E: tpced@tpcyukon.ca

tpcyukon.ca
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