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message from the chair

committee members and trustees

2013–14 has seen great changes in the Training Policy Committee (TPC) and the Yukon 
Indian People’s Training Trust (YIPTT). We have undertaken many activities which have 
allowed us to re-examine our presence in the Yukon and better focus our efforts on 
clarifying our role in the implementation of Yukon First Nation self-governing agreements. 

As you will see throughout this report we have created a new logo and image which we 
hope will more adequately reflect who we are and what we value as an organization. 
Now with a strong foundation we can begin looking outward into the future; this coming 
year we will focus our efforts on engaging with our stakeholders to find out what the 
specific training needs of Yukon self-governing First Nations are and how we can assist 
them in meeting their governance capacity goals. We are looking forward to extending 
our communication reach and attending some General Assemblies in the communities. 

This year we said good bye to one of our long-standing board members, Pamela Hine, 
her term ended in December of 2013 and her enthusiasm and wisdom will be greatly 
missed! I would like to sincerely thank her for her many years of leadership and support 
on the Training Policy Committee and Yukon Indian People’s Training Trust. Valerie Royle is 
now the Yukon Government’s representative and we are looking forward to working with 
her. She is a talented and accomplished leader with an impressive history of working 
within a board structure. It is certain that she will be an asset to both the Committee and 
the Trust!

As we close out the 2013–14 fiscal year, I’d like to thank all the members of our 
committee for their continued support and dedication to our organization’s mandates. It 
is inspiring to work with people who are so dedicated to increasing First Nation training 
opportunities. I look forward to another exciting and productive year serving as the Chair.

Anne Turner 
Chair, Training Policy Committee  
Chair, Yukon Indian People’s Training Trust

Anne Turner	 Chair, Council of Yukon First Nations Representative  February 2012–2015

Pamela Hine	 Co-Chair, Government of Yukon Representative  December 2007–2013

Valerie Royle	 Government of Yukon Representative  January 2014–2017

Ray Jackson	 Council of Yukon First Nation Representative  May 2011–2014

Tosh Southwick	 Council of Yukon First Nation Representative  July 2013–2016

Karen Wienberg	 Government of Canada Representative  January 2009–Indefinite term
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our new look

We are proud to announce the launch of the TPC’s new logo as part of the on-going 
evolution of our organization’s presence in the landscape of Yukon First Nations self-
governing agreements.

Our organization has grown and evolved over the last 15 years, and we felt it was time 
for a change. We have refreshed our logo to reflect who we are today and to symbolize 
our dynamic future. This wasn’t a decision we made lightly. We are proud of our rich 
history and the people we represent. That is why our new logo has a flower with 14 
petals representing the 14 Yukon First Nations, blooming into a self-propelled step by 
step path towards self-determination.

The new tag-line from dreams to legacy recognizes how the TPC and YIPTT emerged 
from the dream of so many Yukon First Nations to be self-governing; it is now our 
responsibility to help them leave a strong governance legacy for their future generations.   

In the upcoming year we will be updating our website and all collateral materials to 
reflect our new image. 
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TPC mandate

UFA Chapter 28.7: Mandate of the TPC

The Umbrella Final Agreement (UFA) established the Training Policy Committee (TPC) 
under section 28.7 and directed it to carry out the following obligations:

>	 Establish training programs for Yukon Indian People.

>	 Develop a training plan that addresses matters identified in the implementation plans.

>	 Develop a work plan to be included in the UFA implementation plan.

>	 Develop guidelines for the expenditure of money from the YIPTT.

>	 Expend the money in the YIPTT in accordance with the approved work plan.

>	 Prepare an annual report to be delivered to the parties of the UFA.

>	 Establish consultative arrangements between government and Yukon First Nations to 
ensure effective and economical integration of existing programs with new programs 
established by the training plan.

Born in the UFA

Elijah Smith and his colleagues had a dream; to see Yukon First 

Nations achieve self-determinacy. Their united front led to the 

Umbrella Final Agreement (UFA) and out of that, the TPC was 

born. The TPC’s mandate is to facilitate the training of Yukon First 

Nation personnel capable of strong governance, so that we can 

add to the Yukon First Nations’ legacy for years to come. 

photo: CYFN
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our values

In the process of re-vamping our logo we had a chance to clearly define the core values 
that guide our organizational thinking and actions. We looked at the foundation on which 
we were established, the UFA. Then we looked at what we continually talked about in 
our meetings and where our Executive Director spent her time. Through this process we 
were able to hone in on what really matters to us and to clearly define our organizational 
values. These values, guide all our actions and decision making.

COMMUNITY 
We value the larger Yukon First Nations community that has evolved around 
the unifying vision for self-determination.

HISTORIC CONTINUUM 
We value the path that has taken Yukon First Nations towards  
self-determination from its early history, through today and into tomorrow.

PERSONAL CONNECTION 
We value our one-on-one relationships with Yukon First Nations people, who 
are striving to build strong, unified, and well-trained First Nation governments.

photo: archbould.com

www.archbould.com
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what we’ve been doing

Solidifying our foundation

This past year the TPC worked with a contractor to develop clear and concise governance 
and policy documents. We created a new comprehensive Governance Handbook which 
will assist Committee members, Trustees, and the Executive Director in fulfilling their 
governance roles, thereby increasing the Committee’s and Trust’s ability to perform 
proper oversight. We also developed comprehensive Personnel Policies containing clearly 
written policies and procedures which will give our organizations a strong structural 
foundation and assist in the day-to-day decision-making processes. By developing and 
implementing well-defined policies and procedures we have strengthened our internal 
control methods and increased the overall efficiency of our Committee.

Mentoring others

As a training organization we feel it is important to provide opportunities for First Nation 
people to learn in a hands-on environment. This past year the TPC office provided 
mentorship and on-the-job training for a First Nation student in the Yukon College 
Office Administration Program. As a fieldwork placement we offered our student the 
opportunity to acquire real workplace experience and practical training in a variety of 
administrative roles. This was a great experience for both our TPC office and the student. 
We’ll definitely be participating as a field placement for the Office Administration 
program next year.

Sharing with stakeholders

1.	 The TPC continues to participate as a non-voting member on the Yukon College’s 
President’s Advisory Committee on First Nation Initiatives (PACFNI) which is 
comprised of education representatives from all 14 Yukon First Nations governments. 
They meet quarterly to discuss the training opportunities available at Yukon College 
and give feedback on courses and programs. Participation on this committee is an 
excellent opportunity for the TPC to gather information on the training needs of First 
Nation governments and encourage applications to the Yukon Indian People’s Training 
Trust Funds. 

2.	 Presenting at the First Nation Governance and Capacity Development 
Conference “Making Connections” was a great opportunity for us to go 
through the Allocated and Generic Training Funds’ new application processes with 
representatives from all over the Territory. We also made connections with other First 
Nation funders and organizations who are involved with capacity development.



7Training Policy Committee Annual Report 2013–2014

3.	 The Assembly of First Nations 2013 General Assembly, with its focus on 
education, was an excellent opportunity for the TPC to talk with First Nation 
community leaders from across Canada about their training needs and to get their 
perspective on national training gaps for First Nations. We learned what programs 
were currently being offered by national non-profit organizations and heard about 
some of their training successes and challenges.

4.	 The Council of Yukon First Nation General Assembly provided TPC the opportunity 
to have an information display showcasing some of the work that we had been doing 
over the past year. We were also able to connect with Yukon First Nation leaders and 
spread the message about our funding. This 3-day event gave us time to really get 
to know Yukon leaders and gain insights into their perspectives of what the training 
needs are for self-governing First Nations.

5.	 We have continued to build on the TPC Learning Network email distribution which 
provides a centralized way to share information on training and funding opportunities 
for people in the Yukon. The purpose of the distribution is to create a network of 
those interested in building upon the capabilities of individuals and organizations 
within their communities. 

photo: archbould.com

www.archbould.com
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Trust-funded Training Projects – Allocated Training Fund 

The Allocated Training Fund is divided into allocations amongst the Yukon First Nations; 
the amounts are reported each year in the Training Policy Committee/Yukon Indian People 
Training Trust audited financial statements and provided below. 

	 First Nation(s)	 Closing Balance $

	 Nacho Nyak Dun	 602

	 Vuntut Gwitchin	 200,246

	 Teslin Tlingit	 2,787

	 Champagne & Aishihik	 7,785

	 Kwanlin Dün	 619,808

	 Ta’an Kwach’an	 60,759

	 Selkirk	 35,851

	 Little Salmon/Carmacks	 105,528

	 Tr’ondëk Hwëch’in	 275,338

	 Kluane	 430,639

	 Ross River	 498,096

	 Carcross/Tagish	 216,798

	 Liard	 7,404

	 White River	 22,215

Mandated Objective

The objects of the Trust are to advance the training of Yukon Indian People in accordance 
with the Beneficial Uses* and, until the Trust Property has been completely expended, 
to pay any amount or amounts, whether income or capital, of the Trust Property on 
Beneficial Uses. YIPTT INDENTURE AGREEMENT

Yukon Indian People’s Training Trust

*Beneficial Uses means the use of the Trust Property to foster the socio-economic 
development of Yukon Indian People, including the funding of training for Yukon Indian 
People in the development of job related skill necessary to enable Yukon Indian People 
to fully participate in the economic opportunities arising from the implementation of any 
Yukon First Nation Final Agreement, the specifics of which  
training shall be set out in the Training Plan.
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photo left: participants in the VGFN  
Language Immersion Training Project

Allocated Trust Fund Project

Vuntut Gwitchin (VGFN) – Language Immersion Program

Funding:	 $43,195

Completion:	 September 2014

The Gwich’in language is crucial to Vuntut Gwitchin culture and is of paramount importance 
to the Vuntut Gwitchin, as identified in the VGFN Final Agreement. Language holds the key to 
Vuntut Gwitchin cultural knowledge which is vital to government related responsibilities such as 
resource management, justice, health and education. 

Currently, the Gwich’in language is considered strong as there are many fluent speakers; 
however, the vast majority of fluent speakers are over 50 years old with very few fluent speakers 
in the coming generations. In a matter of one generation the language could be lost completely. 
There is a small, strong group of fluent speakers located in Old Crow who are committed to 
saving the language. They have identified a need for training in immersion teaching techniques as 
immersion is widely accepted as the most effective means of achieving fluency.

The Language Immersion Training Project, which is funded through Vuntut Gwitchin’s Allocated 
Trust Fund, offers two University of Alberta courses to fluent Gwich’in speakers interested in 
teaching their language. The small group of fluent speakers cannot revitalize the language in 
isolation so, in addition to the courses in immersion techniques and material development, 
instructors will work with students to apply their skills in a practical context. They will conduct a 
community workshop that introduces immersion techniques to non-speakers and encourages 
semi-fluent speakers to regain their language. 

University of Alberta instructors from the Canadian Indigenous Languages and Literacy 
Development Institute will come to the community of Old Crow for two one-week courses in 
addition to the community practicum. Where practical, the training will be conducted out on the 
land in a setting identified as being conducive to working with the Gwich’in language. 

This training will develop local immersion teaching skills to ensure the survival of the Gwich’in 
language which is integral to the development of Vuntut Gwitchin self-government. 

Training Goals

>	 Equip fluent speakers with current skills to pass Gwich’in to the next generation.

>	 Conduct professional level training in the community.

>	 Inspire the community to achieve fluency.

Learning Outcomes

>	 Students will achieve skills in teaching immersion style language activities.

>	 Students will gain professional training.

>	 Community members will understand immersion style learning and immersion  
students will apply skills.
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Trust-funded Training Projects – Generic Training Fund 

The Generic Training Fund is designed to assist Yukon self-governing First Nations 
(SGFNs) to develop and implement training partnership initiatives which will increase 
their capacity to implement their self-governing agreements (SGAs).  

Generic Training refers to training activities that are relevant to more than one SGFN and 
fall under the following broad categories:

>	 Financial Management

>	 Heritage and Culture Management

>	 Human Resource Management

>	 Justice

>	 Lands and Resource Management

>	 Management and Planning 

>	 Office Administration

>	 Understanding Self-Government

Objectives for Generic Training Fund

>	 Build the capacity of Yukon SGFNs to implement self- government agreements.

>	 Provide relevant training models, manuals, and best practice resources for  
Yukon SGFNs.

>	 Build and support partnerships among Yukon SGFNs to develop and implement 
generic training programs.
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Generic Training Fund Project

Electronic Information and Records Management Training

Project Lead:	 Kwanlin Dün First Nation (KDFN)

Partner:	 Teslin Tlingit Council (TTC)

Funding:	 $150,000

Completion:	 May 2014

It is essential for self-governing First Nations (SGFNs) to create, maintain, and utilize their own 
governments’ records in an accountable way. They are responsible for the management of 
all records in their custody, as there are legal implications for destroying records without the 
proper authority. Following good records management practices will not only help meet legal 
requirements, but will improve access to information, control growth of materials taking up 
office space, reduce operational costs, minimize litigation risks and safeguard vital information 
while supporting better management when implementing government structures. Sound records 
management practices also allow SGFNs to make clear, concise and knowledgeable decisions 
which will preserve their Yukon First Nation (YFN) history.

The Electronic Information & Records Management Training is intended to address the specific 
record management needs of KDFN and TTC as they implement their SGAs. This training will 
educate employees on current information and records management systems and technologies, 
giving them the tools to be able to integrate and implement an accountable Record Information 
Management (RIM) system into their respective government functions and making them First 
Nation leaders in this field. 

Training Goals & Learning Outcomes

>	 Trained and knowledgeable staff that can implement a records management department 
within each partnering YFN

>	 Completion of a records Classification and Retention schedule by both KDFN & TTC

>	 Completion of a records management policy, records management guidelines & procedures 
manual for KDFN & TTC

>	 Knowledge of a Freedom of Information and Protection of Privacy Act (Federal & Territorial) 
including potential implications to a Yukon SGFN

>	 RIM boot camp certification for all relevant First Nation staff

>	 Organizational mentorship on-site in each participating community with the trainer

>	 Essentials of RIM certificate program credentials for key personnel from each First Nation

>	 Hands-on training & implementation mentorship by Westbank First Nation 

>	 Completion of a staffing capacity and needs assessment to assist with future records 
maintenance planning for each partnering First Nation

left: KDFN & TTC participants in the Electronic 
Information and Records Management Training Project
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Generic Training Fund Project

Land Registry Training Project

Project Lead:	 Tr’ondëk Hwëch’in

Partners:	 Champagne & Aishihik First Nations 
Carcross/Tagish First Nation 
Kluane First Nation  
Ta’an Kwach’an Council 
Teslin Tlingit Council 
Nacho Nyak Dun First Nation 
Little Salmon Carmacks First Nation

Funding:	 $241,127

Completion:	 July 2014

Since 1995, 11 Yukon self-governing First Nations’ (SGFNs) final agreements (FA) and self-
government agreements (SGA) came into legal effect in the Yukon. The SGAs provide the Yukon 
SGFNs with the jurisdiction, powers and responsibilities to become legal entities. Yukon SGFNs 
have the jurisdiction to make and enact laws with respect to their Settlement Lands, Citizens, 
taxation, municipal planning and to manage lands and resources. Section 5.5.1.4 of the FA states 
Yukon SGFNs can establish a system to record interests in their Settlement Lands. 

In the last few years, Yukon SGFNs have encountered demands from Citizens and third parties for 
the use of their Settlement Lands. Most Yukon SGFNs do not want to sell their Settlement Lands 
to Citizens or third parties so they have explored the option of leasing. Yukon SGFNs are viewing 
land leases as either a way to increase options for Citizen housing or economic opportunities. 
Settlement Land developments would beneficially change Yukon SGFNs economic development 
and provide a solid financial basis for future growth. 

The lending institutions require a high level of accountability in order for leases to be used as 
security for mortgages. They require certainty that ownership is registered and maintained by 
the Yukon SGFN governments, that the lands registrar guarantees title to registered Settlement 
Lands and that lease ownership is transferred through registration. Trained lands staff at both the 
Yukon SGFNs and the central level are crucial to this process. 

Yukon SGFNs met several times over the course of two years to determine that the best way to 
set up a lands registry system would be to create one based on the POLAR model being used 
in Nunavut. The POLAR model is a cloud-based computing model that requires no large capital 
investment for software and services, predictable monthly expense, and a short operational set 
up time. 

above: Land Registry Training Project participants
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In September 2013, the YIPTT approved $241,127 in funding for eight Yukon SGFNs to undergo 
training on the Land Registry System. The training has consisted of classroom lectures, 
participant interaction, hands-on computer learning, with an additional 12 months of online 
support. All training has taken place in Whitehorse and has utilized a reference handbook 
containing instructions on the cloud-based system and the elements necessary for the operation 
of the lands registry. 

This training will increase the knowledge base and provide a new skill set for Yukon SGFNs lands 
representatives and their lands staff members. The newly acquired skills will provide them with 
the ability to operate and maintain a cloud-based lands registry system, increase their knowledge 
of their Yukon SGFN land titles legislation and associated documents.

Training Goals and Learning Outcomes

>	 A solid understanding of, and foundation in, the Land Titles (Torrens) system to all participants

>	 A fast, efficient and reliable Land Titles registration system operated by qualified, confident 
administrators with high customer service skills

>	 A solid basis for the valuation of development lands

>	 A practical hands-on training for all documentation requiring registration

>	 A best practice, procedural manual for reference and practical use by all participants

>	 Integration of theory to practice in entering registrations into the specific cloud-based 
registration system

>	 A reference system for unusual documentation, thereby ensuring uniformity of application 
throughout all Yukon First Nations

photo: YG
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Training Policy Committee
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