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OUR MISSION

To assist Yukon First Nation People to obtain training

that will help them implement their land claims and self-
government agreements and fully participate in the
economic opportunities arising from their implementation.

TPC does this by providing expertise, funding and support,
and by promoting training initiatives and approaches that
meet Yukon First Nation needs. Our work is anchored in
tradition and culture, built on innovation, and informed

by strong connections with Yukon First Nations.
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MESSAGE FROM THE CHAIR

This year was a year of exciting growth for the Training Policy Committee.
Our understanding of training approaches that work for Yukon First Nations
specifically—and the difficulties and challenges they experience—has grown
significantly as a result of two innovative TPC-initiated projects, the Baseline
Assessment Project and the Rebuilding Yukon First Nations Literature Review.

These projects, along with ongoing research
into existing training supports, services and tools
for Yukon First Nations, were made possible

by an increase in our implementation related
funding. This fiscal year our operation budget
was doubled, the first significant increase since
TPC was established over 20 years ago.

We grew our organizational efficiency over the
year, working on inventorying and digitizing

our records, developing new policies and
increasing our staff. During this year, we shared
an administrative support person with CYFN

to help our hardworking Executive Director,
Shannon Audette, with the expanding workload.

TPC also began planning for a move to a larger
office and for the recruitment of additional

staff. The relocation will allow us to establish

a resource centre which will move us closer

to our vision of being a hub for support and
information on appropriate training opportunities
and approaches for Yukon First Nations people.
Our expansion will ensure we can continue to

be responsive to pressing training issues and to
help with long-term capacity building plans.

Importantly, the 2015/16 fiscal year saw an
exciting growth of over 575% in the funds that
we committed to support Yukon First Nations
training and capacity building projects. More
dollars on the ground means more capacity
building for First Nation beneficiaries.

At the same time, we have been increasing our
understanding of trust management and how to
effectively invest our resources to ensure strong
but safe growth of the Yukon Indian People's Trust
Training Fund (YIPTT). We hope to implement
some of these changes in the coming year.

All of these initiatives flow from the strategic goals
we adopted in the previous year, and these same
goals will continue to guide us into the next. We
look forward to another year of growth, innovation,
collaboration and service to Yukon First Nations.

Tosh Southwick
Chair, Training Policy Committee
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TPC COMMITTEE MEMBERS

Committee members are responsible for the leadership, strategic
direction and stewardship of the Training Policy Committee (TPC)
and the Yukon Indian People's Training Trust (YIPTT).

There are five TPC members; three are appointed by CYFN, one by the Government of Yukon,
and one by the Government of Canada. Both government representatives are senior government
officials who have the authority to represent their government in education and training matters.

TPC members and staff (as of March 31, 2016)

Tosh Southwick (Chair) Karen Wienberg (Vice- Mike Vance Judy Arnold

Council of Yukon Chair) Government Council of Yukon Government of Yukon
First Nations of Canada First Nations

Patricia Martin Shannon Audette

Council of Yukon (Executive Director)

First Nations Training Policy Committee
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TPC VISION
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Our vision for the future in the Yukon
‘ ., Grounded in their traditions and culture, Yukon First
,v/- Nation people are proudly and confidently working
. - - "
in their communities, governments and beyond.

¥
' w . Ourvision for the future of the Training Policy Committee
" The Training Policy Committee is the Yukon hub for support

Y '\‘g and information on appropriate training opportunities

and approaches for Yukon First Nations people.
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TPC MISSION & VALUES

OUR MISSION

To assist Yukon First Nation
People to obtain training that

will help them implement their
land claims and self-government
agreements and fully participate
in the economic opportunities
arising from their implementation.

TPC does this by providing expertise,
funding and support, and by
promoting training initiatives and
approaches that meet Yukon First
Nation needs. Our worR is anchored
in tradition and culture, built on
innovation, and informed by strong
connections with Yukon First Nations.
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OUR VALUES

Respect
TPC values the diversity, experience, traditions
and culture of all of its members, staff and clients.

Openness

TPC is receptive and responsive to new ideas
and innovative approaches to building capacity
with Yukon First Nations beneficiaries.

Accountability

TPC follows through on its mandate and
operates in a transparent manner that ensures
beneficiaries, Yukon First Nations and the Parties
to the UFA are informed of our activities.

Future Oriented

The long-term training interests of future
generations of beneficiaries guide TPC's
decisions and planning initiatives.

Collaboration
TPC works closely with others and fosters
connections among our partners.



TPC MANDATE

Section 28.7 of the UFA outlines that the TPC shall:

- establish training programs for Yukon Indian People;

- develop a training plan which addresses matters
identified in the implementation plans;

+ develop a work plan to be included in the Umbrella
Final Agreement implementation plan;

- develop guidelines for expenditure of money from the Trust;
- expend the money in the Trust in accordance with the approved work plan;

* prepare an annual report to be delivered to the parties
to the Umbrella Final Agreement; and

- establish consultative arrangements between Government and Yukon
First Nations to ensure effective and economical integration of existing
programs with new programs established by the training plan.
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WORKING TOWARDS OUR GOALS

In the previous fiscal year (2014-15), TPC completed a new strategic plan. The goals in
the three-year (2015-2018) plan provided a framework for our work in this first full year.

Our 3-year strategic plan goals:

+ Yukon First Nations and partners are accessing
TPC's information and expertise on training
approaches that work for First Nations.

- Yukon First Nations have improved
access to supports and services that
are relevant to their training needs.

- TPC has increased its operational
efficiency & effectiveness.

- Available YIPTT funding is being reliably accessed
for projects that support YIPTT's “Beneficial Uses.”

3-YEAR GOAL: Yukon First Nations
and partners are accessing TPC's
information and expertise on training
approaches that work for First Nations.

As TPC's public profile has been expanding,
through our outreach and communications,
we have increasingly become the hub

for information on effective training
approaches for Yukon First Nations.

Accordingly, the focus of much of our
work in this first year of our strategic plan
was to both broaden and deepen our

understanding of training approaches that
work for Yukon First Nations specifically.

To this end, we initiated two comprehensive
projects: the Baseline Assessment Project and the
Rebuilding Yukon First Nations Literature Review.

These projects have helped us identify themes
and patterns related to training and capacity
development approaches for Yukon First

Nations. They have significantly strengthened our
understanding of both the successful approaches
to training in the Yukon and the difficulties

and challenges First Nations experience.

Reports from both of these projects will be
made available in 2016/17 and shared with
Yukon First Nations and our partners. Much
of our effort in the coming fiscal year will be
sharing what we have learned and using it to
help advise Yukon First Nations on training
project design and implementation.

In the past year, both Yukon First Nations and

our partners have been increasingly reaching

out to our Executive Director for advice on
effective training approaches. She continues

to participate actively in the Yukon College's
President's Advisory Committee on First Nation
Initiatives (PACFNI) which provides both a conduit
for TPC to learn from Yukon First Nations and to
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WHO WE'RE
NETWORKING WITH

In addition to meeting with every Self-Governing
Yukon First Nation this year as part of our Baseline
Assessment project, TPC has worked with a diversity
of agencies, sharing ideas and expertise on First
Nation training related training matters.

For example, we have met with:

* CYFN leadership

* Yukon College’s Presidential
Advisory Committee on First
Nation Initiatives (PACFNI)

+ Comprehensive Skills & Trade
Training Stakeholder Committee

* Implementation Working Group

- Advanced Education,
Government of Yukon

- Executive Council Office,
Government of Yukon

* Frontier College
« First Nation Health Commission
* Yukon Indian Development

Corporation

+ Canada Labour Program
*YUWIN
* Whitehorse Chamber

of Commerce

* Numerous independent

training contractors




share ideas and information. She also networks
with a wide diversity of other agencies (see
box). Her discussions and ongoing work with
YIPTT funded projects continually increases her
understanding of what training is available, and
what is working or how it can be improved.

3-YEAR GOAL: Yukon First
Nations have improved access
to supports and services that are
relevant to their training needs.

One of our significant efforts towards this goal was
our research project, Existing Training Supports,
Services and Tools for Yukon First Nations. This
project was initiated to identify and evaluate
current training services being offered in the
Yukon and to identify the gaps in services.

The final product, which will be available in 2016/17,

will include an analysis of the training services
available, including the identification of strengths
and limitations in the Yukon's training sector.

This project will provide TPC with information
it can share on training activities that are
currently relevant in design and content to
Yukon First Nations and it will help us identify
ways of closing the gaps in training supports
and services. This will be a significant step

in achieving this strategic plan goal.

We will also be using the findings from our Baseline
Assessment Project and the Rebuilding Yukon

First Nations Literature Review to guide future
research on case studies that will strengthen our
understanding of effective training approaches for
Yukon First Nations. We will use this information

to develop a web-based toolkit we can share with
Yukon First Nations and our partners so that future
training supports and services will be increasingly
relevant to the needs of Yukon First Nations.

Additionally, in 2015/16, our electronic newsletter
on training opportunities expanded from 250

to over 340 subscribers. At the same time,

we have continued to provide our website

as a way of people sharing information
on upcoming training activities that may
be of interest to Yukon First Nations.

In the coming year, we will be redesigning our
website to improve access to training opportunities,
services, supports, funding opportunities and more.

3 YEAR GOAL: TPC has increased its
operational efficiency & effectiveness.

TPC realizes how vital it is to have a strong
operational foundation in order to be responsive
and accountable to Yukon First Nations.

Our work on a new comprehensive records
management system was one of our biggest
improvements in this first year of working towards
increasing our efficiency and effectiveness. We
passed a new Records and Information Policy
and have been doing a comprehensive inventory
of all of our records. We are continually scanning
documents to ensure a proper electronic

archive of our records and have shifted from
using paper to electronic meeting packages to
respect our value of being ‘future oriented.

Building our own capacity was another focus this
year. We provided training for our committee on
SharePoint, a browser-based collaboration and
document management platform that allows

us to better share and access TPC documents.
Two members attended a valuable training
session on trust management. Our Executive
Director took a Cynefin course at Yukon

College and attended the National Aboriginal
Trust Officers Association conference.

Additionally, we increased our staff resources.
Initially, we had a cost sharing arrangement
with the Council of Yukon First Nations for

an administrative support person. Later in

the year we initiated the hiring process for

a Project Manager and a Policy Advisor.

This year we also initiated a review of the YIPTT
Indenture Agreement, the document that governs
how the training trust is managed and what

it can be used for, and we re-structured our
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investments to better meet our short- and long-
term goals. Planned changes to the Indenture
Agreement and to our investment policy will
help us improve the fund's growth to ensure we
are effectively supporting training annually while

ensuring it will be available for future generations.

3-YEAR GOAL: Available YIPTT funding
is being reliably accessed for projects
that support YIPTT's “Beneficial Uses"

As part of the Baseline Assessment project, our
Executive Director met with all self-governing
Yukon First Nations. This provided an opportunity
to share information with leaders and staff about
the work of the TPC, how our training trust

fund worked and how it could be accessed.

Staff also regularly responded to inquiries
about how to access funding and assisted

First Nations as they developed proposals
and plans to submit to YIPTT.

This year, four new projects were approved for
funding. While the number of projects does not
represent a large increase from our previous

year, we significantly increased the quantity of
funding we approved. This year we committed over
$500,000 to training projects, more than five times
what we approved in 2014-15. This disbursement of
additional training dollars represents much greater
support for capacity building in Yukon First Nations.

Finally, as part of the amendments to the
YIPTT Indenture agreement mentioned under
the previous goal, we started a review how
“beneficial uses” is defined, to ensure the
definition is consistent with the objectives

of the Umbrella Final Agreement.




TPC PROJECTS

Baseline Assessment

A significant and exciting project for TPC this
year was its Yukon-wide Baseline Assessment.
This project was initiated to help develop

a holistic picture of the current training
environment in Yukon First Nations. By raising
awareness of the patterns of past successes
and pitfalls, the goal was to help TPC—and
other partners—improve the effectiveness of
trainings provided to Yukon First Nations.

Specifically, TPC wanted to understand what
the current training needs are for Yukon First
Nation government employees, and how the
TPC can best support those training needs.

Part of the project included collecting first and
second hand stories about the experiences

that YFNs have had in training and about the
successes and challenges they face in developing
the skills needed to build better lives and to

take advantage of economic opportunities.

The overall project included four main components:

1. Literature review — A comprehensive literature
review was done to help identify themes
related to training and capacity building.

2. Survey - Printed surveys were delivered to
all Yukon First Nation (YFN) government staff
during community visits. A very high return
rate of 83% was achieved (acceptable return
rates for surveys can range from 55-65 %).

i i

h._j L

BASELINE ASSESSMENT
PROJECT BENEFITS
FOR YFNS

|. FOR THE INDIVIDUAL:

- Training that will be more useful to their
day-to-day work

- Better use of time

+ More 1 on 1 support

ll. FOR THE DEPARTMENT:

- Information that will serve in developing staff
training plans

- Data that will inform professional development
strategies

+ Higher retention levels

- On-going support for skills development

- Better trained staff

IIl. FOR THE FIRST NATION
GOVERNMENT:

- An opportunity to access funding and

expertise available with the TPC

+ A possibility to share resources and

information with respect to training, provided
by the TPC

-+ More access to relevant training
- Data to support funding proposals for

innovative training and programs

TRAINING POLICY COMMITTEE | ANNUAL REPORT 2015/16 | 11



3. Community interviews - One-on-one interviews
were conducted with key individuals during
community visits. These participants included:
members of Chief and Council, members of Elder
and Youth Councils, and senior First Nation staff.

4. Key Informant interviews - Interviews were
also conducted with people working in the
field of delivering training to First Nations.

Between October, 2015 and February 2016, TPC
and project staff travelled to 11 communities

to collect information to gather information

for the project. A total of 141 stories were
collected from a cross section of Yukon First
Nations management, staff and leaders.

A methodology called Sensemaker® was
used to highlight patterns in people's stories
and experiences. The findings will be released
in a report in 2016-17. The findings and data
will be shared with Yukon First Nations and
partners who fund or deliver training.

S s e i gy
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Existing Training Supports,
Services & Tools for YEN's
- Training Needs & Gaps
in Services & Supports

This project was integrated with the Baseline
Assessment. The research project was initiated
to evaluate current training services being
offered in the Yukon and to identify the gaps.

In addition to helping TPC understand
what additional training efforts might be
needed in the Yukon, the research results
will help connect YFNs to the resources
already available to their community.

The project has included in-depth research

on all the training services available for YFNs

in the Yukon and Canada. The final product

will include an analysis of the training services
available, including the identification of strengths
and limitations in the Yukon's training sector.

A —




The final report will be made available in 2016-
17 via our website. It will describe all available
training services available (their purpose,
eligibility, funding, application process, and
contact person), as well as the analysis and
recommendations for areas of improvement.

There will also be user friendly print and
electronic information on Yukon training
services that Yukon First Nations and training
organizations will be able to access.

Rebuilding Yukon First
Nations Literature Review:
Effective Training Areas,
Approaches, and Techniques

This two-part literature review was initiated by
TPC to help answer the following questions:

1. What literature has been written about the
process of rebuilding indigenous nations?

2. What literature exists on relevant training
techniques and models to fulfill this process in a
way that is meaningful to indigenous nations?

3. How can these techniques and models be
adapted to assist Self-Governing Yukon First
Nations to implement their agreements?

4. How can TPC most effectively utilize its
resources to provide training assistance aimed at
empowering Self-Governing Yukon First Nations
to design meaningful and unique training plans?

The first part of the review, involved an extensive

literature review of training approaches and models

that have been successful in First Nation/Native
American/Indigenous communities. The purpose
was to look at the training areas that are essential

for the successful implementation of self-governing
agreements. From this a policy document focusing
on nation ‘rebuilding’ & capacity development has
been drafted and will be released in 2016-17.

In addition to helping TPC better understand
effective training approaches for self-
governing First Nations, the document will
be used to advocate to various funders the
importance of training models/approaches
that address the unique challenges
indigenous communities like YFNs face.

The second part of the review was intended to
create a toolkit based on actual case studies

of training initiatives. The toolkit was to look

at specific details of actual effective training
initiatives, including project's templates, work
plans, budgets, and performance measurements.
However, it became evident that there was

a lack of case studies containing this type of
specific information making the toolkit impossible
to develop as planned. Instead, TPC will be
working to integrate these sorts of case studies,
templates and resources into their new website.

In addition, the results of the policy document
developed in the first part will be used to
develop a case study template for TPC/YIPTT
funded projects and to gather information on
past funded (and future funded) projects that
will help us develop a toolkit down the road.
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YUKON INDIAN PEOPLE'S
TRAINING TRUST (YIPTT)

The members of the Training Policy Committee are trustees for the Yukon Indian
People’s Training Trust Fund. This trust fund was set up under the UFA and the trustees
are legally obligated to manage the fund according to the trust's Indenture Agreement.

TRUST OBJECTIVES

The objects of the trust are “to advance

the training of Beneficiaries in accordance
with the Beneficial Uses and, until the Trust
Property has been completely expended, to
pay any amount or amounts, whether income
or capital, of the Trust Property on Beneficial
Uses." (YIPTT Indenture Agreement)

‘Beneficial Uses" are currently
defined as follows:

‘Beneficial Uses" means the use of the

Trust Property to foster the socio-economic
development of Beneficiaries, including the
funding of training for Beneficiaries in the
development of job related skills necessary

to enable Beneficiaries to fully participate in

the economic opportunities arising from the
implementation of any Yukon First Nation Final
Agreement, the specifics of which shall be set out
in the Training Plan. (YIPTT Indenture Agreement)

As of the end of March 31, 2016, the closing
balance for the Trust was $9,827,271.

HOW YIPTT FUNDS
ARE DISPERSED

Allocated Funds

For the first five years after the Trust was set up,
the trustees allocated a portion of the Trust to
each individual Yukon First Nation. A number of
First Nations have accessed all or some of their
funds, based on an approved training plan. Others
have not yet applied for their allocated funds.

Each self-governing First Nation is eligible
to apply to use their allocated funds for
training that supports ‘beneficial uses' as
defined in the Trust Indenture Agreement
(please see the financial statements for a
schedule of available allocated funds).

Generic Training Fund

To support ongoing training that would
meet the needs of multiple First Nations,
the trustees established the Generic
Training Fund over 15 years ago.
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‘Generic” training refers to training activities that
are relevant to more than one self-governing
First Nation. To access funding from Generic
Training Fund, two or more First Nations need
to develop joint training projects. One First
Nation acts as the project lead, overseeing the

administrative and financial aspects of the project.

The objectives of the Generic Training Fund are to:

- Build the capacity of self-governing
Yukon First Nations to implement
self-government agreements.

« Provide relevant training models, manuals,

and best practice resources for self-
governing Yukon First Nations.

- Build and support partnerships among self-

governing Yukon First Nations to develop
and implement generic training programs.




TR'ONDEK HWECH'IN
TEACHING & WORKING
FARM SCHOOL

Tr'ondék Hwéch'in (TH) is working towards substantially
increasing Yukon First Nation ability for food
production. This will contribute to First Nations and
community food security and self-sufficiency.

Read more about this project on page 20.




YIPTT FUNDED PROJECTS

Transitional Employment
Initiative & Youth Program
— Personal Development

First Nation: Carcross Tagish First Nation (C/TFN)
YIPTT Fund: Allocated Funds
Funding approved: $88,630.00

Project timeline: July 2015 to
January 2016 (completed)

Due to the high number of citizens/

members who were either unemployed or
under employable because of personal and
professional barriers, C/TFN's Transitional
Employment Unit created a program to address
‘whole health' on the road to employment.

Participants were referred to the program by
C/TEN Temporary Financial Assistance’'s Outreach

Workers and the Health and Wellness Department.

Although it was anticipated that 8 people would
participate in the adult Excellence Series, strong
interest resulted in an initial 15 participants.

A youth program was also offered. This program
had 10 participants, between the ages of 15-19.
The participants travelled to the Youth Pursuit
of Excellence training in Vancouver, BC in June

2015. In December, they presented a workshop
to C/TFN leaders and staff on what they learned.
This successful workshop is now being used

as part of C/TFN's orientation for new staff.

And the positive impacts from the project continue.

C/TFN's Capacity Development staff
continue to use the tools and concepts
learned during these programs as part
of their day-to-day work coordinating
personal and professional career plans.

Both youth and adult participants are also utilizing
their supports and communication skills for

better results in their lives. Citizens are holding
support study groups two times a month, without
C/TFN resources, to keep their learning fresh

and to work through the Excellence tools.

All of those who participated in these programs
have moved on to career exploration through
guiding circles and have started to be placed
into government positions. These participants
are vital to the on-going growth of C/TFN's
self-government's implementation.
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Cultural Orientation Workshop

First Nation: Tr'ondék Hwéch'in

YIPTT Fund: Allocated Funds

Funding approved: $38,162

Project timeline: June 2015 to March 31, 2017

Employee orientation introduces employees to
their new jobs and work environments. It helps
new employees to become accustomed to their
new government, department, teammates and
work expectations. In a First Nation context,
cultural orientation can be an important
component of an employee’s orientation.

This project was designed to add a more
comprehensive cultural orientation element
to the First Nation's existing orientation
package. The intent was to enhance the
value of the orientation and strengthen
employee appreciation and understanding
for the environment they are working in.

A new one-day workshop has been developed to
help inform and educate First Nation staff about
Tr'ondék Hwéch'in cultural values, beliefs and
traditional pursuits. The project will refine the

workshop content after delivering initial workshops.

The project will also offer cultural orientation
workshops to external community interest
groups. Targeted groups include the City of
Dawson, the hospital, Government of Yukon
departments, the School of Visual Arts (SOVA),
and Yukon College's Dawson campus.

Our Voices: Yukon First Nations
Emerging Leaders Project

First Nation: Kluane First Nation
(lead); Teslin Tlingit Council

YIPTT Fund: Generic Training Fund
Funding approved: $33,275
Project timeline; March 2015 to March 2016

Our Voices is a group of northern Indigenous
emerging leaders from Yukon, Northwest
Territories and Northern British Columbia. They
have joined together with a shared common vision
to create "A world where northern Indigenous
peoples hold up our youth and our culture." Our
Voices leaders have been working since December
2013 to identify, connect and train emerging
leaders in northern Indigenous communities.

With funding from YIPTT—and through
partnerships with several First Nations, other
governments and sponsors—Our Voices offered
three inspirational, focused leadership-training
sessions in 2015/16. The sessions were led by
Banff Centre's Indigenous Leadership program
and focused on the role of strategic planning,
tactical planning, project management for Our
Voices and organizational development.

The project also included a Youth Wellness
Gathering at Jackson Lake, co-hosted with the
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Kwanlin Dun First Nation. The project’s earlier
training sessions inspired Our Voices members

to practice their leadership skills at the Jackson
Lake gathering as planners, speakers, and
facilitators. This has carried over into the many
projects and employment opportunities that
each Our Voices member has been able to create
in their community, the Yukon and beyond.

The on going support and funding of our
partnership with the Training Policy Committee
has allowed Our Voices, Yukon Emerging Leaders,
our mentors and supporters the opportunity to
begin the much needed dialogue of how northern
Indigenous peoples can hold each other up. The
many conversations that have come from the
training that the funding has provided has given
Our Voices an opportunity to show each other (the
youth) how we can exercise our cultural identity
and build leadership skills that can be taken and
implemented in our homes and for our Nations.

As a result of this project, Our Voices has helped

to identify and train over 30 emerging youth
leaders from virtually all communities in Yukon,
northern B.C. and the NWT. Our Voices has created
continuing positive conversations and connections
between youth that will undoubtedly last a lifetime
and contribute to the better world envisioned

in Together Today for our Children Tomorrow.

Indigenous Leadership
Management Development

First Nation: Ta'an Kwach'an Council
(lead) and Kwanlin DUn First Nation

YIPTT Fund: Generic Training Fund
Funding approved: $50,000
Project timeline: April 2015 to March 2016

This project supported both leadership and
resiliency training sessions for the two First Nations.

One purpose of this project was to provide a
customized program of leadership training,
facilitated by the faculty from The Banff Centre,

for management. The goal was to align everyone's
priorities and understandings in order to develop a
more cohesive style of government management.

Fifteen people attended the three days of
leadership training in April 2015. The training
agenda focused on communication, strategic
thinking and planning, cooperation, collaboration,
measuring progress, and continuity of management
styles relevant to a self-governing First Nation.

The project also included a two-day resiliency
training, provided by The Affinities Group. This
training was delivered in two sessions, the first

to staff and junior management and the second

to more senior levels of management in both
organizations. The sessions covered topics like
communication, making decisions, and managing
conflict, professionalism, lateral violence, personal
empowerment, team building, and leadership.

It is the intention of both organizations to come
together one last time to deliver another two-

day workshop on resiliency training to staff or
management that could not attend the first offering.

The delivery of these workshops was met
with much enthusiasm and participants
reported that they acquired new tools
they could use in their positions.
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Records Management
Project (Phase 1)

First Nation: Kwanlin DUn First Nation
(Lead) and Teslin Tlingit Council

YIPTT Fund: Generic Training Fund
Funding approved: $120,595.06
Project timeline: May 2015 to July 2016

This project was the second phase of a
Records and Information Management (RIM)
project by KDFN and TTC. Phase Il built on the
foundation of knowledge acquired in Phase I.

Two goals of this part of the project were

to improve and strengthen the partnership
between the two First Nations and to share the
RIM knowledge gained with the community.

Phase Il included staff training and the deepening
of RIM knowledge through attending two records
management conferences and completing two
demanding 7-week online courses offered by the
University of Toronto School of Continuing Studies

KDFN and TTC staff deepened their
knowledge about how to ensure accountable
and effective management of records as
their governments mature and grow.

They also learned about preparing strategically
for full electronic records management down
the road. TTC acquired and trained staff on a
shared drive management tool that will improve
the organization and findability of electronic
files; KDFN learned how to assess their staffing
and functional needs and developed a strategic
plan to prepare for eventual acquisition of an
electronic records management system.

The final part of Phase Il involved hosting a RIM
symposium that allowed KDFN and TTC, and
other speakers, to share their experiences and
knowledge with other Yukon First Nations. This
very successful event was held in April 2016 and
was attended by over one hundred people.
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where First Nation citizens and others can learn,
work and build stronger determination in self-
confidence, self-sufficiency and determination.

The Farm School program will be open to all
Yukon First Nation communities. While the
majority of students in the first year will be
Tr'ondék Hwéch'in, there will also be students
from three other Yukon First Nations.

Initially, the program will be delivered by
Yukon College as a non-academic continuing
education program. It will consist of
approximately 430 hours of formal classroom
instruction and 600 hours of paid practicum
experience (i.e. field work on the farm).

The school will also incorporate dual credit
opportunities for a number of secondary
school students who will be provided

with on-the-land farming exposure and

Trondék Hwech'in Teachi Nng introduction to the importance for food security.
& \X/orking Farm School Four secondary students will be earning

credits on the farm this first summer.
First Nation: Trondék Hwéch'in

Science driven options for credit offerings will
YIPTT Fund: Generic Training Funds be created later in the TH Farm School’s life,

Funding approved: $315,258 as the demand and capacity presents itself.

Project timeline: January 2016 to March 2017

Tr'ondék Hwéch'in (TH) is working towards
substantially increasing Yukon First Nation ability for
food production. This will contribute to First Nations
and community food security and self-sufficiency.

As part of their efforts, the First Nation is
establishing a northern “on-the-land” Farm
School program that will effectively teach applied
agricultural knowledge in a practical way. In
2016, 20 students will learn about the production
of market crops, forage crops and livestock
farming, as well as traditional food systems.

There are no academic entrance requirements at
the Farm School. Instead, entrance will be based on
desire, displayed interest, natural ability, and so on.

Accommodation will be provided on the farm.
The school will create a healthy, healing, safe
and rewarding “on-the-land" environment
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