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Message from the Chair

Although the Training Policy Committee (TPC) may be best known for the financial resources it provides
through the Yukon Indian People’s Training Trust (YIPTT), our work in 2014—15 has increasingly involved
developing and sharing our knowledge about effective training opportunities and approaches. We have
also been expanding our networks, which in turn helps us foster new initiatives and collaborations, and
deepen of our understanding of the needs of self-governing Yukon First Nations. This past year also saw
us continuing our work to raise awareness of YIPTT funding opportunities and other TPC resources.

This combination of work reflects our vision of TPC becoming known as a central resource in the Yukon
that provides support and information on appropriate training opportunities and approaches for Yukon
First Nations people.

Our work this past year benefited greatly from the three members whose time with the committee
unfortunately drew to a close in 2014-15: Anne Turner (CYFN representative); Ray Jackson (CYFN
representative); and Valerie Royle (Government of Yukon representative). Their diverse contributions helped
TPC continue to focus on growing into the future while anchoring our work in our traditions and culture.

I would also like to welcome our newer members, Mike Vance and Patricia Martin (both CYFN
representatives) and thank them for their contributions in their time so far with the TPC. We all look
forward to a new Government of Yukon representative joining us in 2015-16.

Finally, | would like to acknowledge the work of our Executive Director, Shannon Audette (formerly
Albisser). Her work over the past year has been instrumental in helping us strengthen our understanding
of our past efforts and building our vision and goals for our future work.

All of our efforts at TPC are aimed towards a future where Yukon First Nation people, grounded in
their traditions and culture, are proudly and confidently working in their communities, governments
and beyond. We have exciting and important work ahead of us!

Tosh Southwick
Chair, Training Policy Committee
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Committee Members

Committee members are responsible for the leadership, strategic direction and stewardship of the
Training Policy Committee (TPC) and the Yukon Indian People’s Training Trust (YIPTT).

There are five TPC members; three are appointed by Council of Yukon First Nations (CYFN), one by the
Government of Yukon, and one by the Government of Canada. Both government representatives are senior
government officials who have the authority to represent their government in education and training matters.

TPC members (as of March 31, 2015)

Tosh Southwick (Chair) Council of Yukon First Nations
Patricia Martin Council of Yukon First Nations
Mike Vance Council of Yukon First Nations
Karen Wienberg (Vice Chair) Government of Canada
Vacant Government of Yukon

TPC staff

Shannon Audette Executive Director
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In March 2015, the Training Policy Committee
approved a new long-term vision that describes
the world TPC strives to create in the future:

Grounded in their traditions and culture,
Yukon First Nation people are proudly and
confidently working in their communities,
governments and beyond.

The committee also set out a vision to describe
the organization it strives to become:

The Training Policy Committee is the
Yukon hub for support and information
on appropriate training opportunities and

approaches for Yukon First Nations people.




TPC Mission and Values

The mission of an organization describes its purpose and what it does to achieve its purpose.
It also describes the values that guide all of the organization’s work.

As part of its strategic planning process, the committee looked at the objectives and other clauses in
Chapter 28 of the Umbrella Final Agreement (UFA)—the chapter which established the TPC—to help
define the following mission:

To assist Yukon First Nation People to obtain training that will help them implement their land
claims and self-government agreements and fully participate in the economic opportunities arising
from their implementation.

TPC does this by providing expertise, funding and support, and by promoting training initiatives
and approaches that meet Yukon First Nation needs. Our work is anchored in tradition and culture,
built on innovation, and informed by strong connections with Yukon First Nations.

Our Values

Respect: TPC values the diversity, experience, traditions and culture of all
of its members, staff and clients.

Openness: TPC is receptive and responsive to new ideas and innovative approaches
to building capacity with Yukon First Nations beneficiaries.

Accountability: TPC follows through on its mandate and operates in a transparent
manner that ensures beneficiaries, Yukon First Nations and the Parties to the UFA
are informed of our activities.

Future Oriented: The long-term training interests of future generations of
beneficiaries guide TPC's decisions and planning initiatives.

Collaboration: TPC works closely with others and fosters connections among
our partners.
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TPC Mandate

Section 28.7 of the UFA outlines that the TPC shall:

establish training programs for Yukon Indian People;

develop a training plan which addresses matters identified in the implementation plans;
develop a work plan to be included in the Umbrella Final Agreement implementation plan;
develop guidelines for expenditure of money from the Trust;

expend the money in the Trust in accordance with the approved work plan;

prepare an annual report to be delivered to the parties to the Umbrella Final Agreement; and

establish consultative arrangements between government and Yukon First Nations to ensure
effective and economical integration of existing programs with new programs established
by the training plan.




What We've Been Doing
in2014/15

Planning our future

It is important for every organization to periodically review what it has been doing and what it wants
to focus on in the next three to five years.

In December 2014, TPC went through a strategic planning process. We reviewed our history and then
looked forward into the long-term future, creating new vision statements to reflect what we were striving
to achieve in the world, and in our organization.

Our discussions were informed by the results of confidential interviews with 12 key contacts who spoke
about their perspective of TPC, its funding processes and what it might focus on in the future.

As a result of our strategic planning process, we established four new goals we aim to achieve in the next
three years. These goals will move us towards our vision of supporting Yukon First Nation people to work
proudly and confidently in their communities, governments and beyond. They will also help us continue
to position TPC as a Yukon hub for support and information on appropriate training opportunities and
approaches for Yukon First Nations people.

1. Available YIPTT funding is being reliably accessed for projects that support YIPTT's
“Beneficial Uses.”

2. Yukon First Nations (YFNs) and partners are accessing TPC's information and expertise on training
approaches that work for First Nations.

3. YFNs have improved access to supports and services that are relevant to their training needs.
4. TPC hasincreased its operational efficiency and effectiveness.

In March 2015, we received word that our operational funding will be increased. This increase will help
us realize significant progress towards these goals.
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Developing and sharing our expertise

In 201415, our Executive Director took the National Aboriginal Trust Officers Association’s (NATOAS)
trust training program and the Banff Centre’s Indigenous Leadership and Management course. In addition
to building our organization’s in-house expertise, Shannon was able to assess the relevance of the courses
for Yukon First Nations and to give feedback to the course providers on how to improve their courses for
future students.

Increasingly, people are coming to TPC for advice on designing and implementing First Nation-specific
training courses. For example, in the past year, in addition to supporting Yukon First Nations as they
develop their training proposals, we had numerous requests for TPC's input into First Nation-focused
capacity development initiatives. We also contributed to the development of a Yukon government
Employer-Sponsored Training program.

TPC also participated in the first-ever Northern Adult Basic Education (NABE) Symposium. Literacy experts
and practitioners from across the North gathered to share innovative ideas, research and best practices

in order to improve education, training and essential skills for northerners so that they can participate
more fully in the labour market.

Last year we also mentored a First Nation student from Yukon College’s Office Administration Co-op
program, giving her on-the-job experience which led her to becoming fully employed with another
First Nation organization.
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Strengthening our networks

To strengthen its role as a hub for training, TPC is constantly networking with other organizations,
First Nations and other governments.

For example, during 2014—15 we attended the CYFN General Assembly, the Yukon First Nation Resource
Conference, the Government of Yukon’s Case Management Forum and the Government of Yukon’s Labour
Market Summit.

We continue to participate on the Yukon College’s President’s Advisory Committee on First Nation
Initiatives (PACFNI) and the Comprehensive Skills and Trades Training Committee.

We had one-on-one meetings with representatives from the Yukon Aboriginal Women'’s Council, the Centre
for Northern Innovation on Mining, the First Nations Education Commission, the Northern Institute of
Social Justice, the Implementation Working Group, Casino Mine, the Foundation of Administrative Justice
and various First Nation governments.

These meetings and events provide us with the opportunity to share information on our funding
opportunities, build new partnerships for future initiatives, develop our understanding of effective training
approaches and learn about the training priorities and challenges faced by Yukon First Nations.

Increasing our outreach

This year saw the launch of our new website. In addition to promoting our new look, the website provides
a foundation for ongoing sharing of information about TPC and YIPTT. It also includes resource sections
that we will continue to develop to share information on training and funding opportunities, and on
effective approaches to training.

With the new website, the reach of our “Learning Network” also notably increased. This distribution
list provides a centralized way to share information on training and funding opportunities for people
in the Yukon.
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People’s
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The members of the Training Policy Committee
are trustees for the Yukon Indian People’s
Training Trust Fund. This trust fund was set

up under the UFA and the trustees are legally
obligated to manage the fund according

to the trust’s Indenture Agreement.

Trust Objectives

The objects of the trust are “to advance

the training of Beneficiaries in accordance
with the Beneficial Uses and, until the Trust
Property has been completely expended, to
pay any amount or amounts, whether income
or capital, of the Trust Property on Beneficial

”

Uses.” (YIPTT Indenture Agreement)

“Beneficial Uses” are defined as follows:

“Beneficial Uses” means the use of the Trust Property to
foster the socio-economic development of Beneficiaries,
including the funding of training for Beneficiaries

in the development of job related skills necessary to
enable Beneficiaries to fully participate in the economic
opportunities arising from the implementation of any
Yukon First Nation Final Agreement, the specifics of which
shall be set out in the Training Plan. (YIPTT Indenture
Agreement)

As of the end of March 31, 2015, the closing
balance for the Trust was $10,425,382.




How YIPTT funds are dispersed

ALLOCATED FUNDS

For the first five years after the Trust was set up, the trustees allocated a portion of the Trust to each
individual Yukon First Nation. Over the years, a number of First Nations have accessed all or some of their
funds, based on an approved training plan. Others have not yet applied for their allocated funds.

Each self-governing First Nation is eligible to apply to use their allocated funds for training that supports
the “beneficial uses” as defined in the Trust Indenture Agreement.

GENERIC TRAINING FUND

In 2000, after consulting with CYFN, the trustees wanted to ensure the fund would be available for

the long term. They decided to stop making allocations to individual First Nations as it was drawing
down the size of the overall fund. To support ongoing training that would meet the needs of multiple
First Nations, the trustees established the Generic Training Fund. This fund uses a portion of the interest
earned on the principal of the non-allocated part of trust fund.

“Generic” training refers to training activities that are relevant to more than one self-governing

First Nation. To access funding from the Generic Training Fund, two or more First Nations need to develop
joint training projects. One First Nation acts as the project lead, overseeing the administrative and
financial aspects of the project.

The objectives of the Generic Training Fund are to:

»  Build the capacity of self-governing Yukon First Nations to implement self-government
agreements.

»  Provide relevant training models, manuals, and best practice resources for self-governing
Yukon First Nations.

»  Build and support partnerships among self-governing Yukon First Nations to develop
and implement generic training programs.
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YIPTT FUNDED PROJECTS
PROJECTS COMPLETED IN 2014—-15

Language Immersion Program

First Nation(s): Vuntut Gwitchin First Nation (VGFN)
YIPTT Fund: Allocated Funds

Funding approved: $43,195

Project timeline: December 2013 to September 2014
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Project Overview and Outcomes

The Gwich'in language is vital to Vuntut Gwitchin culture and is of paramount importance to the Vuntut
Gwitchin, as identified in the VGFN Final Agreement. Language holds the key to Vuntut Gwitchin cultural
knowledge which is vital to government-related responsibilities such as resource management, justice,
health and education.

Asmall, strong group of fluent speakers located in Old Crow committed to saving the language identified
a need for training in immersion teaching techniques as immersion is widely accepted as the most
effective means of achieving fluency.

With support from YIPTT, VGFN offered two University of Alberta courses to five fluent Gwich’in speakers
interested in teaching their language. In addition to the courses in immersion techniques and material
development, the Gwich'in students learned to apply their skills in a practical context. They conducted

a community workshop in Old Crow that introduced immersion techniques to 35 semi-fluent and
non-fluent speakers.

The University of Alberta instructor and the students developed a strong connection which will provide
a basis for an ongoing relationship. This will widen the support available for the difficult task of language
revitalization and enable a higher level of professional instruction for community language workers.

As a result of this training, there has been an increase in the day-to-day use of the Gwich'’in language
in the community. Additionally, children’s immersion games and teaching has taken place in the school
with the school’s Gwich'in language teachers.

A group of fluent speakers have met a few times this winter and a language focus group was organized
in early May to come up with some ideas for engaging non-fluent speakers as well. The VG Heritage
Committee has made a request for Chief and Council’'s support for VGG staff to attend immersion
Gwich’in classes.




Electronic Information and Records Management Training

First Nation(s): Kwanlin DUn First Nation (KDFN — lead); Teslin Tlingit Council (TTC)
YIPTT Fund: Generic Training Fund

Funding approved: $150,000

Project timeline: May 2013 to July 2014

Project Overview and Outcomes

Although records management is a huge issue for self-governing First Nations, it was not identified in
the Umbrella Final Agreement (UFA) or any of the individual self-governing agreements as an area which
would need funding or support.

At the time the UFA was signed, no one foresaw how the internet would impact the dissemination of
potentially private and confidential information. Today, however, we see how imperative it is to have sound
and responsive records and information management legislation, policies and systems in place so that any
information breaches can be dealt with swiftly and any damages can be minimized.

This first Electronic Information and Records Management Training Project provided comprehensive
education to KDFN and TTC employees, and KDFN Council members, on current information and records
management systems and technologies. This training provided people with the tools they need to be
able to integrate and implement accountable Records Information Management (RIM) systems into their
respective government functions.

The project included participation in national conferences, visits to two BC First Nations to learn about
their RIM systems, a RIM “bootcamp” course which 35 KDFN members and 14 TTC members completed,
anonline RIM certificate program for 3—4 employees from each First Nation, a RIM needs assessment
of each First Nation and training on the Federal Freedom of Information and Privacy Protection Act. In
addition to increasing their awareness of the importance of records information management, learning
new tools and taking concrete steps to improve
related internal systems and policies, both First
Nations developed stronger relationships with
professionals in the information and records
management field, nationally and internationally.

As a number of other Yukon First Nations have
expressed an interest in this type of training,

a symposium on RIM is also being planned for
phase 2 of the project. The lessons learned in
this first information and records management
training will be valuable in the development of
future training initiatives.
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Land Registry Training Project

First Nation(s): Trondék Hwéch'in (lead); Champagne and Aishihik First Nations; Carcross/Tagish First
Nation; Kluane First Nation; Ta'an Kwach’an Council; Teslin Tlingit Council; Na-Cho Nyak
Dun First Nation; Little Salmon Carmacks First Nation

YIPTT Fund: Generic Training Fund

Funding approved: $241,127

Project timeline: September 2013 to July 2014

Project Overview and Outcomes

In recent years, self-governing Yukon First Nations have experienced increasing demands from citizens
and third parties for the use of their Settlement Lands. To help answer these demands, a number of Yukon
First Nations have been viewing land leases as a way to increase options for citizen housing or to take
advantage of other economic opportunities.

However, lending institutions require a high level of accountability and certainty in order for leases to be
used as security for mortgages. A land registry system and trained lands staff, at both the Yukon SGFN and
the central level, are crucial to this process. Section 5.5.1.4 of the Final Agreements of self-governing First
Nations states that a First Nation can establish a system to record interests in their Settlement Lands.

In September 2013, the YIPTT approved $241,127 in funding for eight Yukon SGFNs to undergo training
on the Land Registry System. The training consisted of classroom lectures, participant interaction,
hands-on computer learning, and online support.

This training has increased the knowledge base of participating First Nations and provided an important
new skill set for lands representatives and their lands staff members. They strengthened their ability

to operate and maintain a cloud-based lands registry system, developed a solid basis for the valuation

of development lands and improved their knowledge of First Nations land titles legislation and associated
documents. They also have a new land titles registration system the helps ensure uniformity across Yukon
First Nations and a procedural manual for ongoing reference.
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PROJECTS APPROVED IN 2014-15

Cultural Orientation Workshop Development

First Nation(s): Trondék Hweéch'’in First Nation
YIPTT Fund: Allocated Funds

Funding approved: $38,162

Project timeline: June 2015 to October 2015
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Project Overview:

Employee orientation is the process of introducing employees to their new jobs and work environments.
It helps new employees to become acclimated to their new government, department, teammates
and work expectations.

For existing and new employees at Trondék Hwéch’in (TH), including a more complete cultural orientation
element to the existing orientation package will enhance the value of the program and strengthen
employee appreciation and understanding for the environment they are working in.

There are three project objectives:

1. Build a renewed 1.5-day workshop that starts to inform and educate Trondék Hwéch'in staff
on Tr'ondék Hwéch’in cultural values and beliefs and traditional pursuits.

2. Offer the workshop to external community interest groups including Dawson City, Hospital,
Yukon Government, SOVA, Yukon College Dawson campus, etc. It is anticipated that some minor
customization may be required for these external groups.

3. Outline the framework for a TH Cultural Awareness Course for further development and offering
to interested staff and external parties.
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Our Voices: Yukon First Nations Emerging Banff Leadership Training

First Nation(s): Kluane First Nation (lead); Teslin Tlingit Council (TTC)
YIPTT Fund: Generic Training Fund

Funding approved: $33,275

Project timeline: March 2015 to March 2016

Project Overview:

Our Voices is a group of Northern Indigenous emerging leaders from Yukon, Northwest Territories
and Northern British Columbia, who have joined together with a shared common vision to create;
A world where northern Indigenous peoples hold up our youth and our culture.”

Our Voices began in December 2013, in an effort to initiate a dialogue on how young people could support
youth and work together to stop the tragic losses experienced within the northern communities.

As part of this, the first Northern Indigenous Emerging Leaders Gathering occurred in May 2014 in
Whitehorse, Yukon. Then, in August 2014, over 120 youth, more than a dozen elders and over 30 speakers
attended the Our Voices Summer Gathering in Teslin, Yukon.

To help strengthen and build a network of informed, committed, confident, competent, healthy,
passionate, and skilled youth leaders, Our Voices successfully applied to have the Banff Centre undertake
intensive leadership training with the Banff Wise Practices program staff over an 18-month period.

In partnership with the Banff Centre, Our Voices has planned a three-part custom-made training session
for members of the Our Voices committees. The first component was held in February 2015 in Whitehorse.
Funding from YIPTT will support two more sessions for planned late spring and late fall 2015.

During the training, senior members of Our Voices and other community youth participants will gain
expertise in consensus building and conflict resolution skills, strategic goal setting and budget planning,
community engagement skills, community event planning skills, public speaking and reporting skills,
crisis intervention strategies for youth, and confidence and competency building strategies.

Trainees will also work with the Banff trainers to engage in strategic analysis and planning for the next
Summer Gathering in 2015, as well as new and innovative initiatives in their own communities.




Indigenous Leadership and Management Development

First Nation(s): Ta'an Kwach’an Council (TKC —lead); Kwanlin Dun First Nation (KDFN)
YIPTT Fund: Generic Training Fund

Funding approved: $50,000

Project timeline: April 2015 to June 2015

Project Overview:

The ability to lead and manage effectively within First Nation governments is essential to the successful
implementation of self-governing agreements. Senior managers who provide strong leadership and deliver
clear, positive, and consistent messaging to their staff strengthen their government’s ability to deliver
successful and sustained programs and services within their communities.

TKC and KDFN management staff will jointly participate in a customized Indigenous Leadership and
Management training workshop tailored to their specific needs by the Banff Centre; over the course of the
three-day training they will explore the following topics:

> Systems thinking and problem solving

»  Strategic planning and change management

» Indigenous governance and management

»  Budgeting, financial management, and funding arrangements
»  Measurement and management of programs and performance
»  Conflict resolution

Following the Banff’s training session, management staff will participate in a two-day resiliency training
session where they’'ll learn current best practices for optimal performance and take home new problem
solving frameworks and life practices that have proven impact.

»  Communication techniques
»  Managing conflict

»  Dealing with lateral violence
»  Personal empowerment

»  Team building
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