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The Training Policy Committee’s mission is to ensure that  

self-governing Yukon First Nation People obtain training to  

implement their self-government agreements and to fully  

participate in the economic opportunities arising from the  

implementation of them. 
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MESSAGE FROM THE CHAIR 
 
2012-13 has been a very busy and productive year for the Training Policy 
Committee and the Yukon Indian People’s Training Trust. We have been 
working hard to re-focus and restructure our organizations in order to  
increase the capacity development opportunities for Yukon First Nations. 
We started the process by relocating our office into the CYFN building  
giving us more opportunities to talk to self governing First Nations about 
their training needs. We then hired a new Executive Director, Shannon 
Albisser, a new auditor, Rebecca Edzerza, and a new bookkeeper, Marilyn 
Young; with this new team in place we have begun to move forward on 
revamping our programs and processes. 
 
This coming year we hope to begin a re-branding exercise which will  
reaffirm the mandates and missions of our two organizations with our 
stakeholders. This process will be followed up with a communication 
strategy which will broaden our public profile and solidify our presence in 
the training community. We are looking forward to the whole exercise 
and the ability to provide  a more efficient and effective way to serve 
Yukon First Nations.  
 
I would like to sincerely thank the Training Policy Committee and Yukon 
Indian People’s Training Trust board members, trustees, and staff for 
their continued support and dedication to our organizations’ mandates. 
Special thanks to Sharon Peter and her leadership during her term as 
Chair.  It is inspiring to work with people who are so passionate about 
increasing First Nation training opportunities. I look forward to another 
exciting and productive year serving as the Chair. 
 
Anne Turner 
 
Chair Training Policy Committee  
Chair Yukon Indian People’s Training Trust 
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COMMITTEE MEMBERS AND TRUSTEES: 
 

Anne Turner – Chair, Council of Yukon First Nations Representative  February 2012 – 2015 

Pamela Hine – Co-Chair, Government of Yukon Representative  December 2007 – 2013 

Ray Jackson – Council of Yukon First Nation Representative  May 2011 – 2014 

Sharon A. Peter – Council of Yukon First Nation Representative  June 2010 – 2013 

Karen Wienberg – Government of Canada Representative  January 2009 – Indefinite term 

 

Pamela Hine (co-chair), Sharon A. Peter, Ray Jackson, Anne Turner (chair) and Karen Wienberg 

(left to right) 

Shannon Albisser 
Executive Director 
2166—2nd Avenue 

Whitehorse, Yukon 

Y1A 4P1 

Phone:  (867) 668-7812 

Fax:     (867) 668-7825 

Email:  tpced@northwestel.net 
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Mandate of The Training Policy Committee 
 

 

The Umbrella Final Agreement (the “UFA”) estab-

lished the Training Policy Committee (the “TPC”) un-

der section 28.7 and directed it to carry out the fol-

lowing obligations: 

 establish training programs for Yukon Indian 

People; 

 develop a training plan that addresses mat-

ters identified in the implementation plans; 

 develop a work plan to be included in the UFA 

implementation plan;  

 develop guidelines for the expenditure of money 

from the YIPTT; 

 expend the money in the YIPTT in accordance 

with the approved work plan; 

 prepare an annual report to be delivered to the 

parties of the UFA; and 

 establish consultative arrangements between 

Government and Yukon First Nations to en-

sure effective and economical integration of 

existing programs with new programs estab-

lished by the training plan. 
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Karen MacArthur 
Director of Education,  

Vuntut Gwitchin First Nation 



The next step was to communicate these changes to all our stakeholders and start 

building relationships with other training organizations in order to further assist First 

Nations to identify their training needs and link them to available training opportunities.  
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Since the creation of the Training Policy Committee and the 

Yukon Indian People’s Training Trust in 1993 the evolution of 

our roles and the needs of First Nations have changed.     
 

With change comes opportunity,  so our first priority this 

year was to focus our efforts on addressing our number one 

issue; underutilization of our Generic Training fund.  
 

Historically, First Nations had not been applying for our  

Generic Training fund and we needed to find out why.  
 

Our first step was to reach out to First Nation governments and ask 

them what the barriers were to applying for our fund; after these were 

identified we used what we had learned to overhaul our guidelines and  

application processes by: 

A Fresh Start 

Increasing the maximum per project funding 

amount from $50,000 to $150,000 

Increasing the annual allocation amount 

from $150,000 to $400,000 

Creating a simplified application form and a 

corresponding guide giving definitions and con-

crete training project examples 

Simplifying our reporting requirements 

Accepting applications year-round  

Tr’ondëk Hwëch’in First Nation 
Shawna Kormendy & Roberta Joseph 
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PACFNI Members participating in 
Training Brainstorming Session 

National Restorative Justice Symposium Participants 
Winnipeg, MB 



Communicating  
With Our  
Partners 

Photo Courtesy of Council of Yukon First Nations Self-Government Secretariat  



The Training Policy Commit-

tee is a non-voting member 

of the Yukon College’s 

President’s Advisory 

Committee on First 

Nation Initiatives 
(PACFNI) which is  

comprised of education 

representatives from all 14 

Yukon First Nations 

governments, they meet quarterly to discuss the training opportunities available at 

Yukon College and give feedback on courses and programs.  

Participation on this committee has been an excellent opportunity for the TPC to 

communicate the changes that we have made to our funding program while also 

gathering information on the training needs of First Nation governments.  

Through this network we have developed strong relationships with those who are  

involved in identifying, accessing and funding training projects and programs. 

 

The Yukon College Strategic Planning Forum was an excellent  

opportunity for the TPC to be involved with shaping the vision for the college’s next 5 

years, especially in regards to First Nation Capacity Building and First Nation Initiatives.  

Throughout the day, we were able to give our input and feedback in small ‘theme-based’ 

group discussions.  

The information gathered from these discussion groups was 

rolled up at the end of the process and compiled in a recom-

mendations document and used by the College to craft their 

five-year strategic plan.  
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Communicating with our partners...Communicating with our partners...  

PACFNI Members participating in 
Training Brainstorming Session 



The New Horizons Education Summit: A Focus on Literacy was another oppor-

tunity for the TPC to broaden its awareness of training organizations, programs 

and resources which are available in the Yukon.  

We learned what programs were currently being offered by non-profit organiza-

tions, some of their training successes and challenges and also what they saw 

as gaps in both training and funding. It gave us time to build relationships 

with other funders and to identify some areas of common 

interest and potential collaboration.  

After the summit we participated in the development of 

the Yukon Literacy Strategy, giving input where appropri-

ate and applicable.  
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Communicating with our partners...Communicating with our partners...  

Nine Essential Skills 

Reading 
Document Use 

Numeracy 
Writing 

Oral Communication 
Working With Others 

Thinking 
Computer Use 

Continuous Learning 



It was an honor for the TPC to be invited to present at the 

Vuntut Gwitchin Education Summit “Honoring Choices and 

Inspiring Success”. 

It provided us time to go through the Allocated and Generic 

Training Funds’ new application processes with representa-

tives from all of the VGFN departments. We were also able 

to brainstorm potential projects with them and create a few 

concrete examples of areas that they could focus their 

training on.  

It was also a fabulous time to connect with people in Old 

Crow and learn about their unique and vibrant culture.   
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Communicating with our partners...Communicating with our partners...  

Participants in the Vuntut Gwichin Education Summit 

Erika Tizya, Director, Natural Resources, VGFN  
Paul Josie, Councillor, VGFN 
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Establishing a Learning Network 

After spending the year talking with First Nation’s governments, 

educational institutions and non-profit training organizations;  

it became clear to the TPC that there needed to be a  

centralized way to share information on training and funding  

opportunities for people in the Yukon. That prompted us to 

start a ‘learning network’ email distribution. Its purpose is to 

encourage capacity development for the implementation of  

Self-Government Agreements and to create a network of those 

interested in building upon the capabilities of individuals and  

organizations; within their communities.  

To date we have more than 300 people on our distribution list 

and every new learning network email brings us a few more con-

tacts. 
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In 2012-13 the Training Policy Committee continued to evaluate its mandate and 

clarifying its role and responsibilities to Yukon First Nations. Although this will 

be an ongoing process, this fiscal we were able to find some clarity around our 

responsibility to other Umbrella Final Agreement Boards and Committees. 

Moving Forward…                                   

                                                                 is in the Air! 

Clarified Role in Boards and Committee Training: 

 

Initially, the Umbrella Final Agreement (UFA) identified the Training Policy  

Committee as being responsible for developing and delivering UFA Boards and 

Committees training related to Board procedures and functions; and to cross-

cultural orientation and education. Over the years the TPC had been approached 

by a number of these boards and committees asking for us to develop and  

deliver training, unfortunately, we did not have the resources to fulfill these  

requests . In the Yukon First Nation Final and Self-Government Agreement  
Implementation Reviews (2007), the Implementation Review Group recognized 

that the TPC objective regarding training of UFA board and committee fell be-

yond the scope of the TPC mandate, as outlined in Chapter 28 of the UFA.  

Although this issue had been resolved in 2007, the TPC still had UFA boards 

and committees coming to them with training requests. This year, we were able 

to get an official letter from the Implementation Working Group clarifying that 

TPC was indeed no longer responsible for UFA board and committee training. 

They outlined in the letter that the Yukon Government Land Claims and  

Implementation Secretariat-First Nation Relations Branch, would be providing 

specialized training courses and workshops for UFA boards and committees. 

This will now allow the TPC to focus on the main aspect of its mandate, which is: 

assisting First Nations’ build their capacity in order to implement their self-

governing agreements. 

Change 



TRAINING POLICY COMMITTEE &  

YUKON INDIAN PEOPLE’S TRAINING TRUST  

MANDATED OBJECTIVE OF TRUST: 
 

“The objects of the Trust are to advance the training of Yukon 

Indian People in accordance with the Beneficial Uses and, until 

the Trust Property has been completely expended, to pay any 

amount or amounts, whether income or capital, of the Trust 

Property on Beneficial Uses*.”  
 

 -- Yukon Indian People Training Trust Indenture Agreement  

* “Beneficial Uses” means the use of the Trust Property to foster the socio-economic develop-
ment of Yukon Indian People, including the funding of training for Yukon Indian People in the devel-
opment of job related skill necessary to enable Yukon Indian People to fully participate in the 
economic opportunities arising from the implementation of any Yukon First Nation Final Agree-
ment, the specifics of which training shall be set out in the Training Plan. 
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Allocated Training Fund ProjectsAllocated Training Fund Projects  

Tr’ondëk Hwëch’in Co-op Education Program 

 

The Tr’ondëk Hwëch’in Co-operative Education program was 

funded by the Yukon Indian People’s Training Trust’s Allocated 

fund from 2010-2013. It combined academic study with work 

placements; Students had the opportunity to gain valuable and 

relevant work experience for credit through this program. It was 

extremely well received by the community and it will continue to 

be funded by the Tr’ondëk Hwëch’in  government because it is 

seen as a necessity in assisting Tr’ondëk Hwëch’in  students to 

be directly involved in their educational pursuits and it has  

enabled students to link their education to the potential of  

being employed at Tr’ondëk Hwëch’in . 

 

Through this program students have the opportunity to: 

 

 Apply knowledge gained in the classroom to a practical 

workplace setting 

 Explore tentative career choices in a chosen field 

 Build a network with potential employers 

 Earn credits towards their degree, diploma or certificate 

 Improve interview skills and learn how to confidently promote 

themselves to an employer 

 Develop professional experience to add to their resume 

 Earn income to help finance their 

education 

14 Aurora Knutson 
Co-op Education Program Participant 



Allocated Training Fund ProjectsAllocated Training Fund Projects  
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Anne Turner, with Anne-Marie Smith and family 

Transitional Employment Initiative – Pursuit of Excellence  
 

The Yukon Indian People’s Training Trust’s Allocated training fund provided support 

for Carcross Tagish First Nation (CTFN) citizens to learn personal development 

tools and skills through participation in two Pursuit of Excellence programs:   

The Wall and The Advancement of Excellence.  The seminars focused on helping  

participants identify what they truly wanted out of life and giving them the tools 

to achieve it. They learned how to handle change with less stress and better  

results and to move past obstacles on the 

path to achieving their goals. Participants 

were able to identify their personality type 

and recognize how their particular  

character traits were affecting their  

interactions and relationships at work and 

in their family life. People were challenged 

to look at their behaviours and take 100% 

responsibility for their actions. 

 

Many of the past graduates of the program were so affected by their personal 

progress that they volunteered to assist at the next set of seminars. This will 

help them to solidify the skills they’ve learned and further define their personal 

goals while identifying and addressing their  

barriers to success with positive  

Graduation from the Pursuit of Excellence series. 



Generic Training Fund ProjectGeneric Training Fund Project  
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National Restorative Justice Symposium 

The Yukon Indian People’s Training Trust’s Generic training fund sup-

ported representatives from the Tr’ondëk Hwëch’in, Kwanlin Dun, 

Carcross Tagish, and Champagne Aishihik First Nations to attend 

the 2012 National Restorative Justice Symposium in Winnipeg. This 

is the leading conference of its kind in Canada and its presenters 

included practitioners and academics from the very forefront of 

the restorative justice field. It gave the participants the  

opportunity to learn new and innovative restorative justice  

processes, adding to the ability of Yukon First Nations to  

enhance and expand their justice services.  

This symposium was an exceptional opportunity for Yukon  

representatives to meet and discuss justice practices and  

programs with delegates and presenters from other Canadian First 

Nations. The successes, challenges, and resulting best practices 

which were shared served to inform and inspire Yukon’s justice  

initiatives. Additionally, it was an excellent opportunity for Yukon  

delegates to network and learn about each other’s justice  

initiatives; particularly, which services were being offered and how 

certain obstacles were being overcome.   

Many of the benefits of the symposium were shared 

across the Yukon, allowing for a collective growth of  

First Nations’ capacity to engage in justice activities.  

National Restorative Justice Symposium Participants 
Winnipeg, MB 

CARCROSS / TAGISH FIRST NATION 
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Yukon First Nation  Closing Balance 
as of March 31, 2013 

Kwanlin Dun $600,661.14 
Ross River $482,706.10 
Kluane $297,750.66 
Carcross / Tagish $288,059.61 
Tr'ondek Hwech'in $266,831.31 
Vuntut Gwitchin $237,253.77 
Ta'an Kwach'an $58,881.59 
Selkirk $34,742.58 
Little Salmon / Carmacks $32,268.01 
White River $21,526.90 
Champagne & Aishihik $7,544.29 
Liard $7,175.29 
Teslin Tlingit $2,700.81 
Na-Cho Nyak Dun $582.95 
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