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Financial data: 

(USD’m comparative) 

   

 31/12/16 31/12/17 

R/USD (avg.) 14.71  13.40  

R/USD (close) 13.74  12.36  

Total assets  287.9  318.9  

Total capital  107.9  125.1  

Cash & equiv. 92.7  55.1  

GWP  254.0  307.1  

U/w result (30.3) (18.6) 

NPAT  0.8  10.2  

Op. cash flow 10.5  (14.5) 

Market cap. n.a. 

Market share* 3.2% 

*Estimate based on FSB’s 3Q 2017 report.  
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Summary rating rationale 

 

 Bryte Insurance Company Limited’s (“Bryte Insurance”) rating is supported by 

sound risk adjusted capitalisation, underpinned by contained underwriting risk 

and conservative investment allocation. Capital is managed within an internal 

target band based on the Solvency Assessment and Management (“SAM”) 

standard formula, implying that risk adjusted capitalisation will be sustained 

within a sound range going forward. This is nevertheless premised on well 

managed growth and achievement of net profit projections. The high quality of 

large reinsurance counterparties and conservative risk and event retention levels 

contribute positively towards Bryte Insurance’s financial profile. 

 GCR’s assessment of the insurer’s overall liquidity profile considers the 

tradeable nature of the interest bearing portfolio, which comprises listed 

government and corporate bonds. In this respect, on an adjusted basis, liquid 

asset coverage of average monthly claims and net technical reserves equated to 

16 months and 1.8x at FY17 (FY16: 15 months and 1.5x), implying a strong 

level of overall liquidity. GCR expects liquidity metrics to remain strong over 

the outlook horizon, although these could be impacted by further operational 

cash flow absorptions. Furthermore, the insurer reflects a low exposure to high 

risk investment assets, which equated to 11% of capital at FY17 (FY16: 15%).  

 These factors are, however, partially offset by Bryte Insurance’s weak overall 

earnings history, given the large underwriting deficits posted throughout the 

review period. This has largely been a function of elevated claims experience, 

as well as reduced premium scale and non-recurring expenses associated with 

the change in shareholder. Given the improvement in attritional claims 

experience in recent years, as well as an anticipated normalisation in the expense 

base, earnings capacity is expected to improve from FY18 onwards, with the 

combined ratio projected at between 96% and 100%. Furthermore, net 

profitability is likely to be supported by realised investment income. In this 

regard, the ability of the insurer to demonstrate a sustained turnaround in 

earnings capacity is likely to be a key rating consideration over the short to 

medium term.   

 The insurer’s competitive position is assessed to be intermediate, with its market 

share equating to around 3% in FY17. The business mix is fairly diversified and 

exhibits contained product risk, with the overall business profile viewed to be 

moderately strong.    

 The insurer’s standalone credit profile is viewed to benefit from implied 

shareholder support. Implied support stems from the fact that Fairfax Financial 

Holdings Limited (“Fairfax”) has indicated its objective to hold Bryte Insurance 

over the long term. Furthermore, the shareholder maintains a sum of USD2bn 

in unencumbered assets to be used in the event that any of its subsidiaries are 

under financial stress.   
 
 

Factors that could trigger a rating action may include 
 

 

Positive change: Upward rating action could materialise over the medium to longer 

term should the insurer demonstrate a sustained strengthening in earnings capacity. 

This would need to be supported by risk adjusted capitalisation and liquidity 

registering within strong ranges. 
 

Negative change: The rating is highly sensitive to persistent earnings weakness. 

Furthermore, downward rating action is likely to follow a reduction in risk adjusted 

capitalisation or liquidity.  

 Rating class Rating scale Rating Rating outlook Review date 

     
Claims paying ability  National A+(ZA) Stable August 2019 

 

http://globalratings.net/
http://globalratings.net/ratings-info/rating-scales-definitions
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Corporate profile 
 

Bryte Insurance has been operating in South Africa since 

1965, formerly operating as Zurich Insurance Company 

South Africa (“Zurich SA”) and as South African Eagle 

Insurance Company Limited prior to that.   
 

Bryte Insurance is 100% owned by Bryte Africa Group 

Limited. Following the acquisition from Zurich Insurance 

Group (“ZIG”), Bryte Africa Group Limited (“BAGL” or 

“the Bryte group”) is a 100% owned subsidiary of HWIC 

Mauritius (“HWIC”), which in turn is 100% owned by 

Fairfax. Fairfax has an S&P foreign currency long term 

rating of BBB-, with a Positive outlook.  
 

The Bryte group comprises Bryte Insurance and its 100% 

owned subsidiaries, including Bryte Life (“BLC”), Bryte 

Risk Financing (“BRF”) and Bryte Risk Services 

Botswana (“BRSB”), as well as its minority interests in 

Swazi Royal Insurance (9%) and Mauritian Eagle 

Insurance (15%). The group is currently undergoing a 

reorganisation process, although related transactions 

remain subject to Regulatory approval.  
 

Support framework 

The insurer’s standalone credit profile is viewed to benefit 

from implied shareholder support. Implied support stems 

from the fact that Fairfax has indicated its objective to 

hold Bryte Insurance over the long term. Furthermore, the 

shareholder maintains a sum of USD2bn in 

unencumbered assets to be used in the event that any of 

its subsidiaries are under financial stress. In addition, the 

shareholder undertook to restore the company to what its 

previous position would have been under the reinsurance 

arrangements with ZIG if there were material adverse 

developments with respect to the commutation of ZIG’s 

reinsurance arrangements at FY16 (discussed below 

under “Premium development”).  
 

Board composition 

Bryte Insurance’s board of directors comprises two 

executive and three non-executive directors, two of whom 

(including the chairman) are independent. Group board 

committees are established to oversee the Investments & 

Transactions, Audit, Risk, Remuneration and Social, 

Ethics and Transformation functions.  
 

Strategic overview 

Bryte Insurance operates under a decentralised model 

whereby a high degree of operational independence is 

granted to subsidiaries within the Fairfax group. This 

contrasts the more centralised nature of underwriting and 

operations under ZIG, which the company views to offer 

more flexibility and alignment of operations and strategy 

with local market dynamics. Management performance 

metrics are geared towards profitability rather than 

growth, in line with Fairfax’s key assessment benchmarks 

(targeted ROE of 15%).  
 

Particular emphasis is currently being placed on selective 

underwriting and claims management to improve 

technical profitability. This includes use of innovative 

technology, as well as on the ground interaction with 

policyholders to contain the financial impact following a 

large loss event. As part of the transition to a new IT 

system, the insurer is focusing on implementing new 

operational processes and systems to enhance 

underwriting/claims management, risk mitigation, cost 

efficiencies and the overall customer experience.  
 

Financial reporting 

A five year summary of the insurer’s financial 

performance is reflected at the back of this report, and 

commentary follows below. The FY17 financial 

statements were audited by PricewaterhouseCoopers Inc, 

and received an unqualified audit opinion. 
 

Competitive position 
 

The analysis below compares Bryte Insurance’s key 

metrics with those of three comparable competitors. 
 

Table 1: Peer 

comparison (%) 

FY16 FY17 

Bryte 

Insurance 
Peers 

Bryte 

Insurance 
Peers 

Operating ratios     

GWP growth 0.0 4.9 10.1  5.2 

Premium retention 79.6 81.6 64.7*  81.3 

Earned loss ratio 71.7 64.2 65.6  63.5 

Commission ratio 17.5 14.8 19.3  15.1 

Op. expense ratio 26.0 18.4 24.3  18.2 

U/w margin (15.3) 2.6 (9.1) 3.3 

Credit protection     

Intern. solvency margin 49.9 44.8 58.0 42.9 

Claims cash cover (mths) 7.3 3.4 4.5 4.2 

*75.8% excluding the commutation.  
 

Competitive positioning: growth 

Bryte Insurance has reflected a volatile growth trend over 

the review period, with the five year compound annual 

growth rate registering at a low 2% against an industry 

average of around 7%. This was attributed to the 

cancellation of unprofitable portfolios of business. As a 

result, the insurer has conceded some market share since 

FY13. Bryte Insurance’s relative market share amounted 

to 2.5x the average industry premium level, from 3.3x at 

the start of the review period.   
 

 
*Industry estimate based on FSB’s 3Q 2017 report and relates to Typical 

Insurers.  
 

Peer comparison: underwriting profitability 

The insurer’s technical margin has averaged 10% over the 

past five years, which is well below the peer group 

average of 21%. This has mainly been a function of 

elevated claims experience (corresponding average net 

incurred loss ratio of 72% versus a peer group average of 

64%). Furthermore, underwriting performance has been 

adversely impacted by a loss of scale and more recently, 

non-recurring restructuring and integration expenses 

relating to the change in shareholder. These factors have 

translated into successive large underwriting losses over 
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the review period, compared to a 2% average 

underwriting profit margin for the peer group. 
 
 

 
 

 

Following corrective measures that started at the end of 

FY13, the net incurred loss ratio has become more aligned 

with that of competitors, although has been susceptible to 

variability associated with higher value claims and 

catastrophe events. A normalisation in operating expenses 

is nevertheless expected to ease margin pressure, while 

the feedthrough of corrective underwriting measures 

could contribute towards improved competitiveness going 

forward.  
 

Despite the net comprehensive losses posted between 

FY13 and FY16, Bryte Insurance’s liquidity and solvency 

metrics continue to register in line with or above the peer 

group averages, supported by a conservative investment 

portfolio, as well as a reduction in the risk base.   
 

Earnings profile 
 

Premium development 

Gross premiums grew by a robust 10% in FY17, and 

outperformed expectations, which management attributes 

to improved market confidence and return to business as 

usual, as well as strong growth in strategic (largely 

specialist) target areas. GWP growth is expected to slow 

in FY18, as the insurer adopts a more selective 

underwriting strategy.  
 

Following the change in shareholder, Bryte Insurance 

entered into a commutation and settlement agreement 

whereby the liabilities and obligations under the 

reinsurance arrangements with ZIG were commuted 

effective 31 December 2016. During 1H 2017 Bryte 

Insurance entered into a Loss Portfolio Transfer (“LPT”) 

agreement to ensure sufficient reinsurance coverage for 

the runoff of the expired commuted liabilities. Excluding 

premiums ceded in terms of the LPT, the premium 

retention ratio equated to 76% in FY17 (FY16: 80%) and 

is expected to normalise in FY18.  
 

Market segment diversification 

Commercial lines continued to represent a core 

component of the insurer’s business mix, accounting for 

a relatively stable 61% of GWP in FY17. This was 

complemented by corporate (13%) and personal lines 

(26%) business. The five largest policyholders 

collectively represented 3% of gross premiums in FY17, 

implying a high level of granularity.  
 

Since the start of FY17, Bryte Insurance has entered into 

new Underwriting Management Agency (“UMA”) and 

other partnership agreements to expand its product 

offering. These include a new source of liability business, 

tax cover for small businesses, specie insurance and travel 

cover, as well as an innovative motor product. 

Accordingly, the total contribution from partnership 

agreements equated to 13% of GWP in FY17 and is 

expected to increase rapidly in FY18. The balance of 

business is sourced through traditional broker channels.   
 

Product diversification 
Table 2: 

Premiums (%) 

GWP NWP Retention 

FY16 FY17 FY16 FY17 FY16 FY17 

Property 38.7 39.7 31.0 26.8 63.7 43.7 

Transport 2.8 2.6 2.4 3.0 68.4 74.4 

Motor 37.5 37.3 46.9 57.3 99.6 99.5 

Accident 6.7 7.3 5.6 11.2 66.4 99.2 

Guarantee 0.2 0.1 0.1 0.1 39.8 47.0 

Liability 4.3 3.3 1.8 (8.5) 33.7 (166.2) 

Engineering 9.8 9.7 12.2 10.2 99.3 68.1 

Total 100.0 100.0 100.0 100.0 79.6 64.7 

Source: ST return. 
 

Total gross premium growth was underpinned by strong 

increases in the property and accident lines, which offset 

a contraction in liability. Four lines of business 

contributed materially to net written premiums, implying 

a sound level of earnings diversification.  
 

Earnings capacity 
 

Overview 

Bryte Insurance reflects a weak overall earnings history, 

given the large underwriting deficits posted throughout 

the review period. This has largely been a function of 

elevated claims experience, as well as reduced premium 

scale and non-recurring expenses associated with the 

change in shareholder. Given the improvement in 

attritional claims experience in recent years, as well as an 

anticipated normalisation in the expense base, earnings 

capacity is expected to improve from FY18 onwards, with 

the combined ratio projected at between 96% and 100%. 

Furthermore, net profitability is likely to be supported by 

realised investment income. In this regard, the ability of 

the insurer to demonstrate a sustained turnaround in 

earnings capacity is likely to be a key rating consideration 

over the short to medium term.   
 

Table 3: 

Underwriting account 

(R’m) 

FY16 FY17 

AFS ST AFS ST 

NEP 2,918.0  2,813.1  2,742.3  2,807.8 

Claims incurred (2,092.9) (2,239.6) (1,797.6) (1,789.4) 

Net commission (512.0) (451.7) (528.8) (464.9) 

Operating expenses (758.8) (702.4) (665.6) (568.9) 

U/w result (445.7) (580.5) (249.7) (15.3) 
 

The results in the statutory returns (“ST”) differ from 

those reflected in the audited financial statements 

(“AFS”). This was largely due to differences in the 

treatment of commissions (reallocation of a portion to 

UPR) and exclusion of R72m in non-recurring separation 

and integration costs from operating expenses in FY17.  
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Claims development 

Table 4: 

Claims experience (%) 

Net incurred loss ratio 
Contribution to 

Δ in LR 

FY16 FY17 FY16 

Property 89.7 58.7 (10.6) 

Transport 147.6 31.6 (1.0) 

Motor 76.9 76.0 2.9 

Acc. & health 92.3 60.7 1.2 

Guarantee 13.0 190.6 0.2 

Liability 112.8 92.6 (7.3) 

Engineering 49.9 45.4 (1.3) 

Total 79.6 63.7 (15.9) 

Source: ST return. 
 

The gross incurred loss ratio increased to a review period 

high of 80% in FY17 (FY16: 74%), following R634m in 

gross claims relating to three catastrophe events (Knysna 

fires, KZN storms and Vaal tornado). Excluding these 

claims, the gross loss ratio equated to approximately 65%, 

which was below the prior four year average of 70%. 

After accounting for large reinsurance claims recoveries 

(mostly relating to the property catastrophe losses), the 

net incurred loss ratio (IFRS basis) lowered to 66% in 

FY17 (FY16: 72%), compared to the review period 

average of 72%. Bryte Insurance expects the net loss ratio 

to register at a similar level in FY18, assuming continued 

containment of attritional claims experience and lower 

weather and catastrophe related losses.   
 

Total expense development 

The gross commission ratio reduced to 16% from 17% in 

FY16. However, this was offset by a pronounced 

reduction in the average reinsurance commission ratio, 

which was distorted by the premiums ceded under the 

LPT. Accordingly, the net commission ratio rose to 19% 

in FY17 (FY16: 18%).  
 

Operating expenses decreased by 12% to R666m in FY17, 

supported by a 28% reduction in staff expenses. 

Accordingly, the operating expense ratio improved to 

24% (FY16: 26%). Excluding non-recurring expenses of 

R133m (relating to separation and integration costs and 

other costs associated with the change in shareholder), the 

operating expense ratio registered at around 19%, which 

was closer to the budgeted ratio and the peer group 

average. Core operating expenses are expected to remain 

comparatively contained in FY18, with the operating 

expense ratio projected at a more competitive level.  
 

Net profitability 

The underwriting loss equated to R250m in FY17, 

translating into an underwriting margin of -9% (FY16: -

15%). Excluding non-recurring expenses and catastrophe 

net losses of R101m, the insurer was close to break-even 

at the underwriting line, consistent with expectations. 

After accounting for investment income of R411m 

(FY16: R423m), Bryte Insurance posted a net after tax 

profit of R137m, which translated into return on NEP of 

5% (FY16: 0.4%). The insurer expects to post a combined 

ratio of close to 100% in FY18, supported by a 

normalisation in key underwriting ratios. Accordingly, 

net earnings are expected to continue to be underpinned 

by realised investment income, with the return on NEP 

budgeted at a similar level for FY18.  

 

 

 

 

Reinsurance  
 

Reinsurance counterparties and structure 

Large participants on Bryte Insurance’s reinsurance 

programme primarily include well rated international 

reinsurers, supporting a sound aggregate level of 

counterparty credit strength. The overall structure of the 

2018 reinsurance programme remained unchanged, with 

per risk and event net deductibles equating to 

conservative proportions of FY17 capital.   
 

Reinsurance trade-off  

Table 5:  

RI account (R’m) 
FY13 FY14 FY15 FY16 FY17 

Earned premium 

ceded 
(672.8) (650.1) (802.7) (920.3) (1,369.1) 

Claims. recovered 383.6 364.9 331.2 744.6 1,501.8 

Comm. recovered 117.9 89.8 87.9 141.5 118.1 

Earned profit/(loss) (171.3) (195.4) (383.6) (34.2) 250.9 

RI loss ratio (%) 57.0 56.1 41.3 80.9 109.7 

RI comm. ratio (%) 17.5 13.8 10.9 15.4 8.6 
 

The reinsurance loss ratio increased to a very high 110% 

in FY17 from an already elevated 81% in FY16, having 

been impacted by the significant catastrophe related 

claims recoveries. Accordingly, the reinsurers posted a 

net technical margin of -18%, compared to the 4% profit 

margin in the prior year. Nevertheless, adjusting for the 

FY17 catastrophe related losses, the five year average 

reinsurance technical margin equated to around 25%, 

compared to Bryte Insurance’s corresponding gross 

technical margin of 18%, implying a level of profit 

transfer to the reinsurance market.  
 

Asset quality 
 

Investment composition  

Investment management is undertaken by fellow Fairfax 

subsidiary Hamblin Watsa, Fairfax’s in-house investment 

manager. The insurer rebalanced the investment portfolio 

in favour of interest bearing securities in FY17 and 

continuing into FY18, with a view to enhancing 

investment yields in line with the shareholder’s long term 

investment strategy. Together with a large increase in the 

reinsurers’ share of technical provisions (relating to 

timing differences between catastrophe claims 

settlements and reinsurance refunds), this resulted in a 

46% reduction in cash and equivalents, to R682m at 

FY17.  
 

Table 6: Investments 
FY16 FY17 

R'm % R'm % 

Cash 316.3 11.4 318.2 12.2 

Short term deposits 957.1 34.4 363.2 14.0 

Cash and equivalents 1,273.4 45.8 681.5 26.2 

Interest bearing instruments 1,288.9 46.4 1,751.1 67.3 

Listed shares 36.0 1.3 45.7 1.8 

Unlisted shares 133.5 4.8 78.5 3.0 

Subsidiaries 47.5 1.7 46.9 1.8 

Non-cash investments 1,505.8 54.2 1,922.2 73.8 

Total investments 2,779.2 100.0 2,603.6 100.0 
 

Liquidity 
Table 7: Liquidity 

metrics  

 FY16 FY17 
 Nominal Adjusted* Nominal Adjusted* 

Claims cash coverage Months 7.3 14.7 4.5 16.2 

Cash : tech reserves x 0.7 1.5 0.5 1.8 

*Includes interest bearing instruments. 
 

GCR’s assessment of the insurer’s overall liquidity profile 

considers the tradeable nature of the interest bearing 
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portfolio, which comprises listed government and 

corporate bonds. In this respect, on an adjusted basis, cash 

coverage of average monthly claims and net technical 

reserves equated to 16 months and 1.8x at FY17 (FY16: 

15 months and 1.5x), implying a strong level of overall 

liquidity. GCR expects liquidity metrics to remain strong 

over the outlook horizon, although these could be 

impacted by further operational cash flow absorptions. 
 

Cash holdings were placed with well rated counterparties, 

although there was a deliberate concentration to one 

institution at 1H F18 (56% of the total) given the entity’s 

comparatively favourable credit profile and the dilution of 

bond exposures to the other financial institutions. 

Exposure to other banks equated to between 4% and 20% 

of cash balances.   
 

Other financial assets 

Following the de-risking exercise undertaken in FY16, 

the insurer’s exposure to higher risk investment assets 

remained low, equating to 11% of capital at FY17 (FY16: 

15%) and is expected to reduce further following the 

planned disposal of the larger subsidiary investments.  
 

Other assets 

Note is taken of the large premium debtors balance of 

R677m at FY17 (FY15: R611m), which constituted 17% 

of the asset base and a high 44% of shareholders’ funds. 

Of the total debtor book, R316m (FY16: R301m) related 

to the Premium Credit Facility (“PCF”) that Bryte 

Insurance offers to clients, which affords policyholders 

the opportunity to lock in annual premium rates. The 

underlying policies may be cancelled in the event of 

successive payment defaults, thereby limiting credit risk 

to the insurer. The outstanding instalments are fully 

provided for in the UPR. 

 

Capitalisation 
 

Capital accumulation 

Following the first comprehensive profit over the review 

period, shareholders’ funds grew by 4% to R1.5bn at 

FY17. Net assets are expected to be impacted by a 

planned reorganisation in FY18. After accounting for 

projected retained earnings, total capital is expected to 

remain relatively flat at FY18.   
 

Solvency 

Bryte Insurance reflects sound risk adjusted 

capitalisation, underpinned by contained underwriting 

risk and conservative investment allocation. Capital is 

managed within an internal target band based on the SAM 

standard formula, implying that risk adjusted 

capitalisation will be sustained within a sound range 

going forward. This is nevertheless premised on well 

managed growth and achievement of net profit 

projections. 
 

Reserving 
 

Table 8:  

Reserving (%) 
FY13 FY14 FY15 FY16 FY17 

Net UPR / NWP 14.5  14.2  14.9  16.1  15.0  

Net OCR / NWP 28.1  29.9  26.7  42.7  36.2  
 

There have been no changes to the company’s reserving 

policy. The ratio of net OCR to NWP decreased to 36% at 

FY17 (FY16: 43%), after an increase in claims 

settlements. Favourable prior year development observed 

since FY16 implies a prudent level of claims reserving.   
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Bryte Insurance Company Limited  

(Rand in millions except as noted) 

Year ended : 31 December  2013 2014 2015 2016 2017 

       
Income Statement             

Gross written premium (GWP)  3,805.9  3,484.9  3,735.9  3,736.7  4,115.2  
Reinsurance premiums  (747.1) (652.1) (914.2) (761.5) (1,451.1) 

Net written premium (NWP)  3,058.8  2,832.8  2,821.7  2,975.2  2,664.1  
(Increase) / Decrease in insurance funds  (4.0) 43.0  (20.2) (57.2) 78.1  

Net premiums earned  3,054.9  2,875.8  2,801.5  2,918.0  2,742.3  
Claims incurred  (2,443.9) (2,126.5) (1,830.7) (2,092.9) (1,797.6) 
Commission  (528.4) (522.3) (514.9) (512.0) (528.8) 
Operating expenses  (632.5) (593.1) (652.6) (758.8) (665.6) 

Underwriting profit / (loss)  (549.9) (366.0) (196.8) (445.7) (249.7) 
Realised investment income  277.7  372.9  199.7  422.5  391.7  
Unrealised investment income  (5.0) (16.8) (42.5) 0.0  18.9  
Other income / (expenses)  (10.3) 22.7  5.2  4.4  4.4  
Taxation  97.7  23.1  12.1  30.8  (28.0) 

Net income after tax  (189.9) 35.8  (22.3) 12.1  137.3  
Other comprehensive income  51.5  (95.0) (5.2) (160.6) (78.6) 

Total comprehensive income  (138.4) (59.2) (27.5) (148.6) 58.6  
       
Dividends in respect of financial year  (36.5) (24.4) 0.0 0.0 0.0 
       
Balance Sheet             

Total capital  1,752.9  1,670.3  1,642.2  1,483.2  1,546.4  
Net UPR  444.1  401.0  421.3  478.6  400.4  
Net OCR & IBNR  859.3  847.9  754.6  1,271.5  965.7  
Other liabilities  994.6  945.6  985.9  722.5  1,028.6  

Total capital & liabilities  4,050.9  3,864.8  3,804.0  3,955.7  3,941.0  
            
,Fixed assets  51.9  42.1  41.9  33.7  22.2  
Investments  1,706.6  1,722.2  1,696.5  1,505.8  1,922.2  
Cash and equivalents  1,120.7  959.2  891.6  1,273.4  681.5  
Other current assets  1,171.7  1,141.3  1,174.0  1,142.8  1,315.3  

Total assets  4,050.9  3,864.8  3,804.0  3,955.7  3,941.0  
       
Cash Flow Statement             

Cash generated by operations  (584.3) (392.6) (49.4) 220.6  (606.1) 
Cash flow from investment income  181.9  187.9  206.4  196.7  294.6  
Working capital decrease / (increase)  544.2  79.2  (74.3) (261.1) 130.3  
Tax paid  (1.1) 5.0  (0.2) (1.9) (13.1) 

Cash available from operating activities  140.8  (120.5) 82.6  154.1  (194.3) 
Dividends paid  (36.5) (24.4) 0.0  0.0  0.0  

Cash flow from operating activities  104.2  (144.9) 82.6  154.1  (194.3) 
            

Cash flow from investing activities  30.0  (16.6) (150.1) 227.6  (397.6) 
            
Cash flow from financing activities  0.0  0.0  0.0  0.0  0.0  
            

Net cash inflow / (outflow)  134.2  (161.5) (67.5) 381.7  (591.9) 

       
Key Ratios             

Solvency / Liquidity       
International solvency margin % 57.3  59.0  58.2  49.9  58.0  
Net UPR / NWP % 14.5  14.2  14.9  16.1  15.0  
Net OCR & IBNR / NWP % 28.1  29.9  26.7  42.7  36.2  
Claims cash coverage months 5.5  5.4  5.8  7.3  4.5  
Cash / Technical liabilities x 0.9  0.8  0.8  0.7  0.5  
       
Efficiency / Growth       
GWP growth % 11.8  (8.4) 7.2  0.0  10.1  
Retention rate % 80.4  81.3  75.5  79.6  64.7  
Earned loss ratio % 80.0  73.9  65.3  71.7  65.6  
Commissions / Earned premiums % 17.3  18.2  18.4  17.5  19.3  
Operating expenses / Earned premiums % 20.7  20.6  23.3  26.0  24.3  
Underwriting result / Earned premium % (18.0) (12.7) (7.0) (15.3) (9.1) 
Combined ratio % 118.0  112.7  107.0  115.3  109.1  
Operating margin % (8.9) 0.2  0.1  (0.8) 5.2  
       
Profitability       
Investment yield  % 11.9  9.5  5.8  9.8  12.3  
ROaE  % (7.5) (3.5) (1.7) (9.5) 3.9  
       
Operating       
Dividend cover x (5.2) 1.5  n.a. n.a. n.a. 
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GLOSSARY OF TERMS/ACRONYMS USED IN THIS DOCUMENT AS PER GCR'S INSURANCE GLOSSARY 
 

Assets A resource with economic value that a company owns or controls with the expectation that it will provide future 
benefit. 

Audited Financial 
Statements 

Financial statements that bear the report of independent auditors (attesting to the financial statements' fairness 
and compliance with generally accepted accounting principles). 

Bond A long term debt instrument issued by either: a company, institution or the government to raise funds. 
Broker One who represents an insured in the solicitation, negotiation or procurement of contracts of insurance, and 

who may render services incidental to those functions.  
Budget Financial plan that serves as an estimate of future cost, revenues or both. 
Capital The sum of money that is invested to generate proceeds. 
Capitalisation The provision of capital for a company, or the conversion of income or assets into capital. 
Cash Funds that can be readily spent or used to meet current obligations. 
Cash Flow The inflow and outflow of cash and cash equivalents. Such flows arise from operating, investing and financing 

activities. 
Catastrophe An event, which causes a loss of extraordinary magnitude. 
Cede To transfer all or part of a risk written by an insurer (the cedant or primary company) to a reinsurer. 
Claim A request for payment of a loss, which may come under the terms of an insurance contract. 
Claims Incurred Claims that have occurred, irrespective of whether or not they have been reported to the insurer. 
Combined Ratio Measures the ability to conserve profits through the expense line. 
Commission A certain percentage of premiums produced that is received or paid out as compensation by an insurer. 
Deductible The portion of an insured loss to be borne by the insured before he is entitled to recovery from the insurer. 
Diversification Spreading risk by constructing a portfolio that contains different investments, whose returns are relatively 

uncorrelated. The term also refers to companies which move into markets or products that bear little relation to 
ones they already operate in. 

Earned Premium That part of the premium applicable to the expired part of the policy period.   
Earned Loss 
Ratio 

Measures the proportion of claims in the net premiums earned. 

Exposure Exposure is the amount of risk the holder of an asset or security is faced with as a consequence of holding the 
security or asset. For an insurer, its exposure may also relate to the risk related to policies issued. 

Gross Incurred 
Loss 

The total gross amount of paid claims and loss reserves associated with a particular time period, usually a 
policy year. 

Incurred Loss The total amount of paid claims and loss reserves associated with a particular time period, usually a policy 
year. 

International 
Scale Rating LC 

International local currency (International LC) ratings measure the likelihood of repayment in the currency of 
the jurisdiction in which the issuer is domiciled. Therefore, the rating does not take into account the possibility 
that it will not be able to convert local currency into foreign currency or make transfers between sovereign 
jurisdictions. 

Investment 
Income 

The income generated by a company's portfolio of investments. 

Investment 
Portfolio 

A collection of investments held by an individual investor or financial institution. 

Liabilities All financial claims, debts or potential losses incurred by an individual or an organisation. 
Liquidity The speed at which assets can be converted to cash. The ability of an insurer to convert its assets into cash to 

pay claims if necessary. Market liquidity refers to the ease with which a security can be bought or sold quickly 
and in large volumes without substantially affecting the market price. 

Loss The happening of the event for which insurance pays. 
Net Incurred Loss The total amount of paid claims and loss reserves associated with a particular time period, less the 

reinsurance portion. 
Net Loss The amount of loss sustained by an insurer after giving effect to all applicable reinsurance, salvage, and 

subrogation recoveries. 
Net Profit Trading/operating profits after deducting the expenses detailed in the profit and loss account such as interest, 

tax, depreciation, auditors' fees and directors' fees. 
Net Written 
Premium 

Written premium less deductions for commissions and ceded reinsurance. 

Operating 
Expense Ratio 

Measures the proportion of operating expenses in net premiums earned. 

Reinsurance The practice whereby one party, called the Reinsurer, in consideration of a premium paid to him agrees to 
indemnify another party, called the Reinsured, for part or all of the liability assumed by the latter party under a 
policy or policies of insurance, which it has issued.  

Reserve An amount representing actual or potential liabilities kept by an insurer to cover debts to policyholders.  
Retained 
Earnings 

Earnings not paid out as dividends by a company. Retained earnings are typically reinvested back into the 
business and are an important component of shareholders' equity. 

Retention The net amount of risk the ceding company keeps for its own account. 
Risk The chance of future uncertainty (i.e. deviation from expected earnings or an expected outcome) that will have 

an impact on objectives. 
Securities Various instruments used in the capital market to raise funds. 
Shareholder An individual, entity or financial institution that holds shares or stock in an organisation or company. 
Short Term Current; ordinarily less than one year. 
Solvency With regard to insurers, having sufficient assets (capital, surplus, reserves) and being able to satisfy financial 

requirements (investments, annual reports, examinations) to be eligible to transact insurance business and 
meet liabilities. 

Statutory Required by or having to do with law or statute. 
Technical Margin Measures the percentage of net earned premiums remaining after accounting for claims and expenses 

incurred. 
Total Capital The sum of owner’s equity and admissible supplementary capital. 
Underwriting The process of selecting risks and classifying them according to their degrees of insurability so that the 

appropriate rates may be assigned. The process also includes rejection of those risks that do not qualify. 
Underwriting 
Margin 

Measures efficiency of underwriting and expense management processes. 

Yield Percentage return on an investment or security, usually calculated at an annual rate. 
 

For a detailed glossary of terms please click here 

 

https://globalratings.net/understanding-ratings/glossary
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SALIENT FEATURES OF ACCORDED RATINGS 
 

GCR affirms that a.) no part of the rating was influenced by any other business activities of the credit rating agency; b.) the rating was based solely 
on the merits of the rated entity, security or financial instrument being rated; c.) such rating was an independent evaluation of the risks and merits 
of the rated entity, security or financial instrument; and d.) the validity of the rating is for a maximum of 12 months, or earlier as indicated by the 
applicable credit rating document. 

 

Bryte Insurance Company Limited participated in the rating process via face-to-face management meetings, teleconferences and other written 
correspondence. Furthermore, the quality of information received was considered adequate and has been independently verified where possible. 
 

The credit rating has been disclosed to Bryte Insurance Company Limited.  
 

The information received from Bryte Insurance Company Limited and other reliable third parties to accord the credit rating included: 
 

 The latest audited financial statements to 31 December 2017 

 Four years of comparative audited financial statements to 31 December 

 Budgeted financial statements to 31 December 2018 

 Year to date management accounts to 30 June 2018 

 Quantitative statutory returns to 31 December 2017 

 The current reinsurance treaties and programme summary 

 Other relevant documents  
 
The rating above was solicited by, or on behalf of, the rated entity, and therefore, GCR has been compensated for the provision of the rating. 
 
 
 
 
 
 
 

ALL GCR CREDIT RATINGS ARE SUBJECT TO CERTAIN LIMITATIONS, TERMS OF USE OF SUCH RATINGS AND DISCLAIMERS. PLEASE READ 
THESE LIMITATIONS, TERMS OF USE AND DISCLAIMERS BY FOLLOWING THIS LINK:HTTP://GLOBALRATINGS.NET/UNDERSTANDING-
RATINGS. IN ADDITION, RATING SCALES AND DEFINITIONS ARE AVAILABLE ON GCR’S PUBLIC WEB SITE AT 
WWW.GLOBALRATINGS.NET/RATINGS-INFO. PUBLISHED RATINGS, CRITERIA, AND METHODOLOGIES ARE AVAILABLE FROM THIS SITE AT 
ALL TIMES. GCR'S CODE OF CONDUCT, CONFIDENTIALITY, CONFLICTS OF INTEREST, COMPLIANCE, AND OTHER RELEVANT POLICIES AND 
PROCEDURES ARE ALSO AVAILABLE FROM THE UNDERSTANDING RATINGS SECTION OF THIS SITE.  
 
CREDIT RATINGS ISSUED AND RESEARCH PUBLICATIONS PUBLISHED BY GCR, ARE GCR’S OPINIONS, AS AT THE DATE OF ISSUE OR 
PUBLICATION THEREOF, OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT COMMITMENTS, OR DEBT OR DEBT-LIKE SECURITIES. 
GCR DEFINES CREDIT RISK AS THE RISK THAT AN ENTITY MAY NOT MEET ITS CONTRACTUAL AND/OR FINANCIAL OBLIGATIONS AS THEY 
BECOME DUE. CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT LIMITED TO: FRAUD, MARKET LIQUIDITY RISK, 
MARKET VALUE RISK, OR PRICE VOLATILITY. CREDIT RATINGS AND GCR’S OPINIONS INCLUDED IN GCR’S PUBLICATIONS ARE NOT 
STATEMENTS OF CURRENT OR HISTORICAL FACT. CREDIT RATINGS AND GCR’S PUBLICATIONS DO NOT CONSTITUTE OR PROVIDE 
INVESTMENT OR FINANCIAL ADVICE, AND CREDIT RATINGS AND GCR’S PUBLICATIONS ARE NOT AND DO NOT PROVIDE 
RECOMMENDATIONS TO PURCHASE, SELL OR HOLD PARTICULAR SECURITIES. NEITHER GCR’S CREDIT RATINGS, NOR ITS PUBLICATIONS, 
COMMENT ON THE SUITABILITY OF AN INVESTMENT FOR ANY PARTICULAR INVESTOR. GCR ISSUES ITS CREDIT RATINGS AND PUBLISHES 
GCR’S PUBLICATIONS WITH THE EXPECTATION AND UNDERSTANDING THAT EACH INVESTOR WILL MAKE ITS OWN STUDY AND 
EVALUATION OF EACH SECURITY THAT IS UNDER CONSIDERATION FOR PURCHASE, HOLDING OR SALE. 
 
Copyright © 2013 Global Credit Rating Co (Pty) Ltd. INFORMATION PUBLISHED BY GCR MAY NOT BE COPIED OR OTHERWISE REPRODUCED 
OR DISCLOSED, IN WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY ANY MEANS WHATSOEVER, BY ANY PERSON WITHOUT GCR’S 
PRIOR WRITTEN CONSENT. Credit ratings are solicited by, or on behalf of, the issuer of the instrument in respect of which the rating is 
issued, and GCR is compensated for the provision of these ratings. Information sources used to prepare the ratings are set out in each 
credit rating report and/or rating notification and include the following: parties involved in the ratings and public information. All 
information used to prepare the ratings is obtained by GCR from sources reasonably believed by it to be accurate and reliable. Although 
GCR will at all times use its best efforts and practices to ensure that the information it relies on is accurate at the time, GCR does not 
provide any warranty in respect of, nor is it otherwise responsible for, the accurateness of such information. GCR adopts all reasonable 
measures to ensure that the information it uses in assigning a credit rating is of sufficient quality and that such information is obtained 
from sources that GCR, acting reasonably, considers to be reliable, including, when appropriate, independent third-party sources. However, 
GCR cannot in every instance independently verify or validate information received in the rating process. Under no circumstances shall 
GCR have any liability to any person or entity for (a) any loss or damage suffered by such person or entity caused by, resulting from, or 
relating to, any error made by GCR, whether negligently (including gross negligence) or otherwise, or other circumstance or contingency 
outside the control of GCR or any of its directors, officers, employees or agents in connection with the procurement, collection, compilation, 
analysis, interpretation, communication, publication or delivery of any such information, or (b) any direct, indirect, special, consequential, 
compensatory or incidental damages whatsoever (including without limitation, lost profits) suffered by such person or entity,  as a result 
of the use of or inability to use any such information. The ratings, financial reporting analysis, projections, and other observations, if any, 
constituting part of the information contained in each credit rating report and/or rating notification are, and must be construed solely as, 
statements of opinion and not statements of fact or recommendations to purchase, sell or hold any securities. Each user of the information 
contained in each credit rating report and/or rating notification must make its own study and evaluation of each security it may consider 
purchasing, holding or selling. NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS, 
MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY SUCH RATING OR OTHER OPINION OR INFORMATION IS GIVEN OR 
MADE BY GCR IN ANY FORM OR MANNER WHATSOEVER. 

 
 

 
 
 
 
 
 


