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For retailers, summer often marks the 
beginning of their holiday campaigns. 
And this year, it’s even more important 
to plan early.

Right now, it’s hard to imagine colder 
weather and shorter days, but for 
shoppers facing rising living costs, 
the season is coming quicker than 
ever before. With inflation set to 
outpace US retail sales, consumers 
will expect the increased cost of gifts 
and may subsequently make holiday 
purchases earlier.

However, US retail sales grew by 1% in 
June 2022. Figures released by the US 
Department of Commerce show that 
the growth was led by increased sales 
in gas, furniture and e-commerce, and 
follows a 0.1% drop in retail sales in May. 
Car sales also went up by 0.8%, while 
restaurant revenues grew 1%.

Foreword
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https://www.clue.com.au/blog/when-should-you-start-your-christmas-marketing-campaign
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https://www.standard.co.uk/business/us-retail-sales-growth-fed-rate-rise-b1012674.html
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although this is more likely a reflection  
of higher prices at the supermarket rather 
than increased consumer demand.

In short, this increase isn’t guaranteed 
to continue. And so, all retailers will need 
to leverage data to convert potential 
customers this holiday season. The 
holidays are considered make or break 
for most retailers, so if they can’t draw 
customers in now, they aren’t likely  
to in the future.

Smart mobility data can inform brands 
when it comes to creating their holiday 
campaigns, providing them with all the 
insight necessary to exceed expectations 
and create in-store experiences that 
generate sales. 

An application of big data, smart mobility 
connects technology, infrastructure and 
transportation together to see how a 
community moves in real time. In this 
eBook, you’ll discover how this innovative 
source of insights can help your stores 
prepare for the holidays – and far beyond.
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Disruption at factories, ports and 
shipping yards in 2021 has driven up 
prices for everything from poultry 
to electric cars. And they aren’t 
likely to go down in 2022. The result? 
Consumer spending is in freefall. 

For the holidays, this could culminate in 
a maelstrom of product shortages and 
spikes in customer demand. Having 
saved all summer, US shoppers will start 
to spend on their family and friends 
come autumn. And with empty shelves 
being a real possibility, the challenge 
for retailers is catering to that sudden 
rush while engaging shoppers enough 
that they come back in the future.
But what’s the key to engaging 
customers so they continue to shop 

with you beyond the holidays? The 
answer is to improve the experience – 
starting with your store layout. In brick-
and-mortar stores, the layout should 
resonate with the audience. If it doesn’t, 
the least relevant products may make 
it to the front of the store, turning 
customers away before they manage 
to find the items they want.

The same is true for restaurants and 
movie theaters. The offers they lead 
with during the holiday period will give 
audiences a very specific idea of what 
they can expect in terms of quality over 
quantity. And that’s a fine balance to 
strike, considering all hospitality venues 
will be competing for attention this year 
as the cost-of-living crisis deepens.

What will the holidays 
look like in 2022?

This all relies on a better 
understanding of your customer base 
as well as the wider landscape and 
the environment you operate in. And 
with mobility data, that all becomes 
much more possible…
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You can’t plan for this holiday season 
without first reviewing the trends from 
previous years. Having this insight 
allows you to forecast your revenue, 
and identify the opportunities you 
missed last time around.

It’s this data that demonstrates the 
purchasing habits of customers local 
to you. And by being able to see traffic 
figures from 2018 and 2019, you’ll get 
information that will help you estimate 
what your footfall should look like in 
2022. Of course, things have changed, 
but preparing for those numbers 
should allow you to better prepare for 
the sudden influx of customers.

To be forewarned like this is to be 
forearmed. With a better idea of 
demand, you can hire more staff, 
prepare this season’s offers, and get 

Review previous 
shopping trends

CUSTOMER THOUGHTS

Multinational fuel and 
convenience retailer

“We’ve been able to map brand share 
and uncover trends when customers 
were driving by competition to reach our 
store or driving by our stores to go to a 
competitor’s location.”

Read the Customer Story
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the relevant stock in place. While there 
are normally huge recruitment drives 
to attract seasonal workers and a risk 
of overstaffing at this time of year, 
you could identify the exact number 
of employees you need and start 
speaking to candidates long before 
your competitors.

For quick service restaurants (QSRs) 
and other food and beverage 
businesses, you can see which offers 
were most popular last year as well as 
the times at which you’ve historically 
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WEJO IN ACTION

Visualize the way your potential 
customers move

Wejo shows aggregated origin-destination 
data so that you can visualize an area and 
better understand how nearby residents 
move between two points. With these 
insights, you can optimize store closing 
times, offers and staff shift patterns.

experienced the most footfall or drive-
thru customers. Like other retailers, you 
can also use this information to prepare 
staff rotas, as well as stock levels to 
prevent food wastage.

With smart mobility data, not only can 
you get a sense of how many people 
traveled to your stores in previous 
years, you can also gain information 
around a community’s general mobility 
patterns to other retailers, including 
your competitors.
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Of course, it’s not enough to see how 
consumers have shopped with you 
in the past. You need to understand 
information about groups of 
consumers, so they continue to shop 
with you in the future. Historic and 
real-time journey data allows you to 
do this by understanding more about 
your target audiences, where they 
travel from, and what times they travel 
generally. With this level of insight, you 
can strengthen your customer profiles 
or buyer personas, and build offers and 
services that resonate with them.

For example, if your audience 
largely visits after work from city 
center locations, they’re likely urban 
professionals. If it’s midweek and late in 
the morning, it could well be retirees or 
stay-at-home parents. Combining this 
insight with your busiest periods allows 

Know who your 
customers are “Wejo smart mobility data sheds light on 

demographics at a more granular level 
than we have ever seen. It gives us a 
competitive advantage because we’re 
able to ensure investment decisions are 
backed by accurate insights.”

CUSTOMER THOUGHTS

Top-ten real estate 
investment trust (REIT)
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prioritize certain products, and 
offer facilities that support 
these demographics.

What’s more, you can use your 
marketing to encourage these 
consumer groups to visit during off-
peak times for offers and discounts. 
This allows you to maximize your 
earnings around the holiday season 
and justify hiring extra personnel.

With smart mobility data, you can 
even determine whether a subset 
of your consumer base drives 
electric vehicles. If they do, there’s 
an opportunity to place electric 
vehicle (EV) charging stations outside 
your premises to encourage their 
repeat visits. Restaurants, stores and 
other hospitality venues are great 
locations for EV charging facilities 
as they have longer dwell times. It 
may even persuade others to leave 
your local competitors and visit your 
business instead.

WEJO IN ACTION

Enrich your audience 
personas with a new 
data source

Since smart mobility data 
allows retailers to visualize 
journeys from a given 
area or community, they 
can create more detailed 
customer profiles that 
allow for better promotions 
and campaigns.

Some retailers have even attributed a 
higher rate of customer spending to 
having nearby EV charging stations. In 
one case, customers were spending up 
to $1 a minute while charging.
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These days, your audience expects more 
than just a seasonal sale. With increased 
demand comes high competition, and 
many of your competitors might be 
slashing prices come Black Friday in the 
hope of attracting your audiences away. 
During Black Friday 2021, 66.5 million 
Americans shopped in-store, so what 
are you doing aside from discounts 
to lure them in? Or better yet, to make 
them loyal?

With journey data, you have additional 
information that may help make 
decisions such as tailoring promotions to 
your audience within your store. If many 
of your shoppers are young professionals 
in corporate jobs who are visiting before 
they head home for the evening, you can 
put promotions on food and beverage 
items that they can purchase alongside 
their holiday shopping.

Provide effective
promotions
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Alternatively, if your audience is retirees, 
then you can create promotions that 
are centered around convenience or 
gifts for their loved ones. You could 
also offer products near the front of the 
store that they would have needed to 
purchase elsewhere, like greeting cards, 
stationery or groceries.

For hospitality venues, consider ways 
you can upsell or encourage additional 
purchases. Venues like Disneyland  
have seen record sales courtesy of  
the “customization and personalization” 
of their park experience. Due to the 
economy and two years of a pandemic, 
people are willing to spend more  
on one-off experiences that carry 
lasting sentimental value rather  
than luxury items.

Food and beverage venues can 
similarly offer heightened experiences 
and VIP lounges for seasonal work 
parties, as well as unique experiences 
for families planning on spending the 
holidays out instead of at home.
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WEJO IN ACTION

Discover your customers’ 
expectations, then 
exceed them

With Wejo data, you 
can get a big picture 
understanding of where 
your customers go before 
and after visiting you, 
helping you to identify if 
there are any products 
you’re missing or if 
competitors are running 
promotions that are pulling 
customers away from you.
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A store’s location is more than the 
physical premises on which it exists.
A location includes the businesses 
that surround you and the route 
customers take to reach you. As for 
the former, these other stores can 
highlight gaps in the market that 
you can subsequently cater to. If 
none of the other outlets provide 
food products, for example, consider 
stocking lunch or general food items 
to cater to both customers and 
nearby workers.

For restaurateurs, visit local competitors 
and see if they’re drawing big crowds. 
If they are, analyze the menu and 
see what it’s offering that you’re not 
– and at what price. This is made 
easier with journey intelligence data. 
Not only does it allow you to see the 
number of vehicles visiting nearby 

Complement other 
businesses in your location

Wejo allows you to 
see how entire towns, 
cities and states move, 
so you can see how 
shoppers not only go 
to your business, but 
also the businesses 
around you.

hospitality venues, but it also enables 
you to review their catchment areas. 
With that insight, you could place 
ads in specific areas so that your 
competitor’s audience can see them.

WEJO IN ACTION

Understand your 
community better
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But it’s not just about spotting a gap in 
terms of your industry. Check out the 
offers that nearby stores are running 
and see if they could be applied to 
your store and “improved” to give you 
more of an edge. For example, if a local 
QSR chain is offering discounted food 
between 5pm and 6pm, why not offer a 
later promotion or a ‘kids eat free’ style 
campaign? This would be especially 
effective if you know families travel 
towards your location at this time.

Obviously, there are some stores, like 
gas stations, that can’t differentiate 
themselves in the same way. However, 
they could invest in deli counters 
or a wider range of car products to 
encourage customers to increase their 
spending and visit for reasons as well 
as fuel. 

The aim is not only to increase the time 
customers spend in your premises, 
but also to offer a more customized 
customer experience at a time when 
consumers are more money-conscious.
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Hospitality businesses should aim to 
put all the above measures in place 
immediately, long before their holiday 
season campaigns. Why? Because 
to work, they need to be constantly 
reviewed, revised and refined. 
Businesses can’t afford to be rigid; 
you’ll need to change your approach 
as and when it’s required for the 
highest chances of success.

To generate the biggest ROI, you want 
to be able to see what worked during 
the initial stages of the holiday season 
– and what didn’t – as quickly as 
possible. With that level of insight, you 
can drop the bad habits before people 
start buying gifts in earnest.

For example, immediately after 
Thanksgiving you have Black Friday. 
Food and hospitality experiences

Constantly evaluate 
your performance

CUSTOMER THOUGHTS

Leading big-box retailer

“Digging into vehicle journey patterns 
during Thanksgiving in Florida, we 
were able to find out drivers traveled 
20% farther to a store the day before 
to celebrate the holiday. Alongside 
this, Wejo data also showed Black 
Friday visits to electronics stores 
almost doubled, and shopping malls 
saw a 25% increase in visitors and 
30% increase in vehicle dwell time on 
the holiday weekend.”

Read the Customer Story
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will be put to one side, and for 24 hours, 
shoppers will be fixated on physical 
products. After that is Cyber Monday, 
where brick and mortar stores will be 
playing second fiddle to their online 
counterparts. But that doesn’t mean 
stores will be quiet. On the contrary, 
if you offer click and collect and 
curbside pick-ups, all areas of your 
store may be busy.

But of course, after the sales of Cyber 
Monday close, shopping trips become 
more significant – likely because an 
entire family may have visited stores 
together. It’s here where you’ll need to 
combine what you’ve learned over the 
past two months to create seamless 
shopping experiences that keep 
customers coming back long after
the holidays have ended. 
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WEJO IN ACTION

Increase your 
agility with the most 
up-to-date insights

Wejo gives businesses a 
near-real-time insight into 
how customers from a 
given area are driving, and 
with lane-level accuracy.
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To encourage customers to maximize 
their spending with you, you need 
to make certain that you have the 
correct number of staff, your layout 
serves customers quickly, and that 
there are relevant on-site offers to 
increase customer spend. As for any 
future sites, you should ensure your 
chosen location is in a suitable area 
that is both accessible and free from 
heavy competition.

For brands that are opening seasonal 
pop-up stores this year or launching 
a new site in the run-up to the holiday 
period, it’s essential that you evaluate 
the possible footfall that this site 
can secure. And with mobility data, 
that’s easy.

With Wejo’s connected vehicle data, 
not only can you see how many people

Optimize site selection 
for new stores

CUSTOMER THOUGHTS

NewQuest Properties 

“We use data from Wejo to 
extrapolate Vehicles Per Day (VPD) 
estimations using statistical analysis 
and GIS tools. We look forward 
to continuing our partnership as 
we blaze the path forward for the 
industry when it comes to extracting 
value from connected vehicle data.”

Read the Customer Story

Chris Myers, Senior Specialist, GIS & Research
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https://www.wejo.com/resources/newquest-commercial-real-estate-leader-wejo-data


travel towards your proposed location, 
but also how far they’re willing to 
travel for your competitors. This can 
determine the size of your catchment 
area and gives an impression of the 
untapped potential your store could 
dig into.

As you count down to your store’s 
opening day, you can place roadside 
advertisements on the routes that 
your audience travels along to create 
awareness. From there, you can launch 
promotions to attract them to your 
place of business and consider the likes 
of EV charging and other facilities to 
attract customers.

Once launched, brands need to make 
sure there is space for click-and-collect 
shopping. While some of these stores 
might be temporary, catering to both 
online and offline shopping behaviors 
can help you get the most from the 
investment. And once these customers 
are in your store, you can continue 
to sell to them by placing relevant 
promotional items at the front of it.

0
6

 O
P

TI
M

IZ
E WEJO IN ACTION

Maximize the 
effectiveness of 
advertisements

By understanding 
your customers’ 
journeys, you can 
place billboards or 
other ads in locations 
you know your 
audience will visit.
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Retail needs a helping hand this year 
as it hopes to prove to customers 
that it’s a sector still worth spending 
money on. Electric, autonomous 
and connected vehicle data is that 
helping hand. It offers brands the 
ultimate insight that may enhance 
their target audience research, so 
that campaigns are more relevant, 
and everything from store layout 
to car parking facilities contribute 
towards sales.

With Wejo, retailers can get the hyper-
local and granular information they 
need, that’s specific to their stores, 
and that can be refreshed as often 
as required. It distills consumer 
behavior trends by using journey data 

generated directly from the vehicle – 
while meeting all driver privacy and 
security requirements.

At a time when customers have 
never been so cautious to spend 
money, these insights maximize 
revenue opportunities and inform 
more targeted merchandising 
strategies without the resource-
intensive process that traditional data 
sources require.

This eBook was designed to not only 
support businesses in exceeding their 
expectations for holiday performance, 
but also to encourage data-driven 
decisions during the rest of the year. 

Contact us to discover how Wejo 
can help you evolve your customer 
experience, prepare for changes in 
shopping behaviors, and outperform 
others in your industry.

How Wejo’s products, tools 
and solutions can help

238 European Cities That Are Leading The Way In Developing Safe And Sustainable Communities

https://www.wejo.com/contact-us


We partner with ethical, like-minded 
companies and organisations to turn 
that data into insights that unlock 
value for consumers. With the most 
comprehensive and trusted data, 
information and intelligence, Wejo 
is creating a smarter, safer, more 
sustainable world for all. Founded in 
2014, Wejo employs more than 300 
people and has offices in Manchester, 
UK, and in regions where Wejo does 
business around the world. 

For more information, visit: 
www.wejo.com  or connect with us 
on LinkedIn, Twitter, and Instagram.  

About Wejo

millions
of vehicles on platform
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Wejo Group Limited is a global leader 
in cloud and software analytics for 
connected, electric, and autonomous 
vehicles, revolutionizing the way we 
live, work and travel by transforming 
and interpreting historic and real-
time vehicle data. 

Wejo enables Smart Mobility for 
Good™ smarter mobility by organising 
trillions of data points collected from 
millions of vehicles and 76.7 billion 
journeys to date, across multiple 
brands, makes and models, and then 
standardising and enhancing those 
streams of data on a vast scale. 
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