
How to Gain Unparalleled 
Competitor Intelligence Using 
Smart Mobility Insights

Data is critical for retailers looking to gain a competitive edge. And that’s because not only can it assist in 

optimizing your own strategy, but the right data can also be hugely helpful in gaining competitive intelligence. 

The more you understand your competitors – from what strategies are working for them to where there might be 

holes in their offerings – the better you can differentiate and, ultimately, grow your market share. In brick-and-

mortar retail, the most insightful competitive data can be hard to find, especially if those companies you compete 

against are not public and do not need to report sales and revenue figures on a quarterly basis. Mobility data is 

a great resource to gain an understanding of competitor footfall and shopper demographic, but some traditional 

mobility sources like smartphone GPS data can be vast and lack the precision needed to analyze a specific point 

of interest like a store location. 



Copyright ©2022 Wejo. All rights reserved.

• Analyzing Accessibility of Competitors’ Store Locations: Visualize the flow of cars in and 

around a point of interest to uncover trends in speeds and incident rate. This insight lets you 

understand how easy, and safe, it is for potential customers to reach competitors’ stores and 

inform if you might be able to create a more accessible, convenient option nearby.

How can Smart Mobility Insights transform your business? Get in touch

Autonomous, electric, and connected vehicle data is unique in its ability to help retailers develop deeper 

competitive intelligence. Generated from millions of active vehicles and updated every 1-3 seconds, it 

provides precise and accurate information on how consumers are moving - specifically how, when, and 

where they drive. This can assist you in:

Building Better Competitor Intelligence

• Determining Peak Shopping Days at Competitor Sites: Near real-time and historic data on 

vehicle counts can illustrate when customers are most often going to competitor stores and 

how long they are staying there. This kind of information can inform promotion timing or the 

scheduling of in-store events by targeting when customers are shopping.

• Understanding Shopper Demographics and Travel Patterns: Analyze not only overall vehicle 

volume but also the origin and destination of each vehicle that visits a competitor’s store. By 

understanding where shoppers are before and after visiting a competitor, and comparing 

that to your own data, you can identify how to better differentiate whether through new 

merchandise or store locations.     

Adding vehicle data to your competitive intelligence toolbox will enable you to stand out from your peers in 

an innovative but cost-effective way. By letting users filter data to chosen locations, timeframes, and delivery 

frequency, Wejo can help you meet your business needs in a flexible way. Too often leveraging data to 

make business decisions and understand competitors can be labor-intensive and complex. Wejo’s cloud 

and software analytics for autonomous, electric, and connected vehicles doesn’t require teams of analysts 

and legal experts to use. Privacy protection is built-in and getting accurate, reliable insights doesn’t require 

time-consuming manual data collection. 

The Competitive Edge
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