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JANUARY 14, 2022

2022 NFL Draft Scouting Report: QB Desmond
Ridder, Cincinnati

*Our QB grades can and will change as more information comes in from Pro Day workouts, leaked Wonderlic test
results, etc. We will update ratings as new info becomes available.

Back in the summer of 2021, Ross Jacobs and | did a series preview scouting the (mainstream)
consensus top 5-8 or so prospects at each position. We walked away thinking Desmond Ridder was the
best QB prospect we saw...and much of that was driven by not seeing much in the rest of the names
(Willis, Howell, Rattler, etc.). Ridder was somewhat the best by default. | thought he had some real
potential for the NFL and thought he’d be a Heisman candidate and could lead Cincy to a shock season.

Entering the 2022 scouting season (January 2022), in my mind, Ridder was the name to beat at QB for
this upcoming NFL Draft before | really looked at anything in detail. Then | scouted Kenny Pickett and
Bailey Zappe (two prospects | had not done any work on prior) and then thought...’"maybe Ridder isn’t
the best in 2022...not even sure he’s top 2-3’. | was convinced early on/right away that Pickett was going
to be the NFL’s #1 QB, without a doubt...but, honestly, | had a tiny doubt — | wondered, when | studied
Ridder deeper, if he would contend with Pickett for that top spot.

Well, I've gone through the Ridder study now and ran our scouting metrics, and...”I’'m out’ on Ridder.

That’s a big change in thinking. | thought he might be a solid ‘B’ NFL prospect last summer, but with
more study | see an obvious ‘C’ with more questions to be a ‘D’ than a ‘B’. | won’t damn him to scouting
hell, | won’t 100% say he has no NFL future -- but I'm no longer thinking he’s a legit top prospect.

What happened?

With more study, | saw ‘it’...the ‘it’ being his flaws. NFL flaws. Our scouting analytics grades concurred
that there was mediocrity here. The ‘it’ flaw on tape that is the issue that caused me to bail was
discovered watching throw after throw. Ridder is not a great reader of the field at QB...he just dropped
back to pass, knowing where the primary play was/the matchup he wanted, and throwing it
smartly/accurately there...or taking off running it wasn’t there. He was very good at this style of
offense...receivers spread out, they ran their routes, Ridder delivered passes accurately to those
receivers/into those routes. He’s a well-schooled, well-timed QB...it works great in college...against
Conference USA foes.

However, when you watched him on display against Notre Dame (a game they won) or Alabama in the
2021 season...he was rendered mediocre or worse. When he faces NFL prospect level defenders, then
his preplanned, solid throws don’t look so snappy, and defenders are knocking passes away or taking the
receivers out and forcing Ridder to throw into trouble or pull the throw down and run...and on the run is
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where these NFL-level college defenders take him down quickly (whereas he could run for good yardage
against C-USA mediocrity).

Ridder can be a scouting head fake. He really was talented at spreading out the receivers and making
snap judgements on throws and delivering them accurately under little pressure. He’s a well-trained,
practiced QB. Good mechanics and makes nice throws —in near perfect environments against mediocre
opposition. When he faces an Alabama or Notre Dame, everything looks slower to develop. You notice
the arm speed isn’t really great for the NFL when NFL-level college defenders are swarming. Ridder looks
tiny, thin against the backdrop of these NFL-level bodies.

| thought, before | watched/studied the Notre Dame game, that the Fighting Irish take down might be
the defining moment on how good Ridder is — but in reality, it was the game that really pushed me ‘out’
on him. | watched/studied him against Alabama before the Notre Dame game and set the FCS playoff
mediocre performance aside as...‘well, that’s Alabama v. a C-USA team’. But in beating Notre Dame, |
thought Ridder was borderline terrible (from an NFL evaluation standpoint). A bunch of shotgun snap,
one step and fire timing throws...and when those throws weren’t there, or he tried to wait a beat longer
to make a deeper throw...the ball floated unimpressively all over the field. | don’t know how Cincy won
that game because Ridder put so many passes at risk. That Notre Dame tape is really the death of
Ridder...it shows the problem — solid enough gamer to beat a good team but showed all kinds of passer
flaws (for the NFL) with flimsy output to show for it.

Ridder has Sam Darnold disease — they’re robot QBs. Good college QBs in a perfect, sterile environment
with no pressure where they can make their preplanned, quick short throws. But the more pocket
pressure, the deeper the target/throw, the better athletes they faced...the more weak-armed,
indecisive, and non-NFL-like they looked. With these ‘good’ college QBs, but shaky NFL prospects, if you
need an improviser to make quick 2nd and 3rd reads...you’ve got the wrong guys. If you need/want a big
arm to launch passes without being able to set/plant feet in a muddy pocket — they don’t have the tools,
the arm to do so.

Ridder (and Darnold) type QBs are very good in college. Very good in 7-on-7. They’ll look good with no
defensive pressure throwing in drills at the Senior Bowl or at the Combine/Pro Day or in practice. They
are well schooled QBs that have no/little answer, no high-end tools when forced outside their
protective, safe environments...when the play doesn’t go the way it was supposed to on the chalkboard,
they’re in trouble.

Ridder is better than most mediocre college QB prospects at making his preprogrammed throws. He's
not without talent. He’ll have NFL coaches loving how he runs their playbook...in a perfect, practice
environment or in shorts and a t-shirt at a workout/Pro Day. The problems only get discovered when the
bullets are flying...and then it’s too late.

Not only is Ridder a disappointing, mediocre passer prospect...but he’s a lot smaller than thought from
my summer preview. When you see him trying to run from Alabama and Notre Dame defenders, he just

College Football Metrics| 2


https://www.fantasyfootballmetrics.net/college-football-metrics/cfm-home

2022 NFL DRAFT SCOUTING REPORT

JANUARY 14, 2022

looks small...looks not like a franchise QB. He looks like a little scrappy NFL backup who runs the scout
team really well.

Ridder is not a terrible prospect. He’s a legit top 75-100 QB walking the planet earth...but he’s not one of
the top 30-40 QBs, not a legit starter nor franchise hope. He can fill-in OK for a moment but he’s never
going to give people a vibe like he might be the best QB on his NFL team. He’ll be in the realm of the Colt
McCoy’s, Taylor Heinicke’s, Sam Darnold’s — ‘good hand’ QBs that NFL coaches will LOVE having on the
team because they are so studious and compliant, and know the playbook, and come into the building
at 3am, make preprogrammed throws so meticulously, etc. But at the end of the day, when things get
off script, they are not difference makers and they’ll be forgotten backups for a long run in the NFL.

Since Ridder is so well schooled in the modern spread passing game...he could fill-in for a game or
couple games in the NFL and be OK, maybe make a lucky throw and kill an opponent with steady
competence...but given enough time, they’ll get exposed as ‘not franchise material’.

Desmond Ridder is a hard worker, a good leader/personality, a good student in the classroom and of
football...which means NFL coaches will adore him. He’s just not possessing the physical tools/abilities to
be a great QB. He’s going to hold a lot of clipboards the next 5-8 years.

Desmond Ridder, Through the Lens of Our QB Scouting Algorithm:

The three 2021 season games where Ridder was matched against elevated D1 competition was against
Indiana, Notre Dame, and Alabama. Three games where...

-He was under 60% Comp. Pct. in all three games.
-Threw for just 1.0 TD passes per game.
-Averaged just 217.0 passing yards per game.

-Averaged 21.7 rushing yards per game, when he typically ran for 40-50+ yards in most games and
clocked a few 75-100+ yard games throughout his career.

Rushed for 50+ yards in a game 18 times in his 50-game career...he can move, but kinda in a good
college way...not so good in an NFL way. He’s not Lamar Jackson...he’s Joe Burrow or Kellen Mond kinda
lean and slippery 4.65-4.7+ runners. But like Mond, Ridder has a thin frame and will get blown up on the
run at the next level by bigger/faster entities.
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QB-
Grade

6.268
8.211
6.541
7.411
7.153

14 games in 2021 season, just two 300+ yard passing games. Low pass attempt volume. He’s not a
volume passer/swashbuckler through the skies...he’s a game manager, a really nice college QB but NFL
future game manager.

2022 NFL Combine Projections:
6’2.5”/215, 9.5” hands, 32” arm

4.70 40-time, 7.05+ three-cone

The Historical QB Prospects to Whom Desmond Ridder Most Compares Within Our
System:

| think if | took Stidham, Allen, and Thomas below and mashed them together in some hybrid
fashion...I'd come out with Ridden. NFL capable, but a backup. Has some mobility. Doesn’t have a huge
arm, but an OK one.

NFL backups/fringe QBs.
LJax Last First Yr College H W Adj Adj Adj Adj
Rating Comp Yds per Pass Pass
Pct Comp per TD Per INT
5.38  Ridder Desmond 2022 Cincinnati 75.0 207 61.8% 14.0 15.4 63.1
4.12 | Stidham Jarrett 2019 Auburn 743 218 61.3% 11.9 20.5 67.9
3.01 Allen Brandon 2016 Arkansas 71.4 212 62.0% 134 15.8 35.4
6.74  Thomas Darron 2012 Oregon 746 216 61.9% 115 15.4 48.5
6.42  Shaw Connor 2014 So. Carolina 72.8 209 64.6% 13.1 11.0 185.0

*’LJax rating’ — new for 2022, as we re-do our grading systems to better identify/reward the spread
offense OB prospects...looking for the runner-passer talents.

**“Adj” = A view of adjusted college output in our system...adjusted for strength of opponent.
***A score of 8.5+ is where we see a stronger correlation of QBs going on to become NFL good-to-

great. A scouting score of 9.5+ is rarefied air—higher potential for becoming great-to-elite.
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QBs scoring 6.0-8.0 are finding more success in the new passing era of the NFL (2014—on). Depending
upon the system and surrounding weapons, a 6.0-8.0 rated OB can do fine in today’s NFL—Wwith the
right circumstances...but they are not ‘the next Tom Brady’ guys, just NFL-useful guys.

2022 NFL Draft Outlook:

| see Ridder mostly with 1st and 2nd-round grades/mock draft rankings. He could get into the 1st-round
if/when Malik Willis and Sam Howell fall from grace, but my bet is 2nd-round.

If | were an NFL GM, | would not make this pick —the NFL is a QB driven league, we all know this, | gotta
take shots at QBs with guys who can be elite...and | don’t think Ridder can be. He can hang/work and
even improve to ‘solid’ for the NFL...but I’'m looking for special, so | pass. I'll take Bailey Zappe over
Ridder after the Kenny Pickett sweepstakes are over/picked #1 overall (my early bet/guess).

NFL Outlook:

Career NFL back up who will get better as he goes through years as a backup on the roster and may get
thrown into action early on due to injuries...and he can be OK running an offense, but over time he will
be exposed as ‘lacking’. He will hang in the NFL for a good while though...he’ll be a capable/reliable
backup over time.
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