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NFL DRAFT 2017 SCOUTING REPORT: RB KALEN BALLAGE, ARIZONA STATE 

*Our RB grades can and will change as more information comes in from Pro Day 
workouts, leaked Wonderlic test results, etc. We will update ratings as new info 
becomes available. 

*We use the term “Power RB” to separate physically bigger, more between-the-
tackles-capable RBs from our “Speed RBs” group. “Speed RBs” are physically smaller 
but much faster/quicker, and less likely to flourish between the tackles. 

  

This was a wild preview scouting report. I just watched several games of a guy who 
looks like David Johnson did in college, just in terms of visual/size, and was, I 
think…I guess, an Arizona State running back? He took the third-most carries on the 
team, but rushed for 14 TDs…more than everyone else on the team combined, but 
did so in an odd way. When you flip on the tape, you see Ballage was a wildcat 
quarterback/running back seemingly all the time, but when he’s not doing that he’s 
going out for passes from the running back position or split out as a wide receiver. 

I’m not sure I’ve ever seen a prospect like this… I should say, used like this. A power 
runner who was very often used as a wildcat quarterback…and looks like and has the 
hands of a bulked up, quality NFL wide receiver (third on the team in catches). 

Adding to the strangeness is Ballage’s in-college output/game logs. Seven rushing 
touchdowns in a single game versus Texas A&M? Half of his season total rushing TDs 
in one game? As I am about to get all excited – I look at his yards per carry last 
season. 4.3? That sucks, for a potential ‘next level’ prospect. 

What the hell am I looking at here? 

I’ll do my best to describe it… 

Let me try to cut through the noise of a massive human-RB playing a ton of wildcat 
and looking like an NFL wide receiver….all at the same time. Let’s look at each area 
of Ballage’s skill sets. 

As a runner, it looks like there are some issues. The guy is a physical mauler of a 
running back. He will brutalize tacklers – he loves to brutalize them. As a between-
the-tackles punisher, there is NFL hope. But then there is concern that Arizona State 
really didn’t use him that way, and when they did, the yards per carry numbers 
weren’t very good. He also doesn’t look like he’s the most agile athlete in the world. 
He loses effectiveness going east to west. Get him going straight ahead with a full 



Confiden�al 

Pa
ge

3 

head of steam, and it’s him trying to knock somebody’s head off. Make him go side 
to side in the NFL, and defenders will have the advantage. That may be why he’s 
constantly used in the wildcat, because that forces plays/runs in between the tackles 
most of the time. 

As a receiver, Ballage looks like he could be a legit NFL wide receiver with proper 
training. Great hands. Big hands. A guy you don’t want to have to deal with after the 
catch. If he were a wide receiver he might be more like a slower Chris 
Godwin or JuJu Smith-Schuster. But he doesn’t really play wide receiver – most 
of his pass game activity is as a running back or occasionally split out to flanker. He 
doesn’t have all the routes and moves of a wide receiver. He’s a bit of a gimmick. He 
could learn though. 

Ballage is the kind of prospect that is going to get people excited because he’s such 
a Swiss Army knife of surprises. He’s not a regular old between-the-tackles runner. 
He’s wildcatting. He’s going out for medium and deep passes. He physically (big and 
tall…and great hands for an RB) looks like younger David Johnson…down to 
wearing the same number as him in college. I think there will be a lot of David 
Johnson leaps to conclusions by scouts and analysts. From what I see, as an 
athlete, Ballage is no David Johnson. Ballage is interesting but he’s not in David 
Johnson’s league. 

I’m worried about the lack of effectiveness as a college runner, statistically, so far – 
does it mean that Ballage is more of a 4.7+ 40-time runner than a 4.5s or 4.6s 
guys? If so, that’s going to kill him as a serious NFL prospect. 

When you watch the tape, your heart will swoon. Looking at his production, you’re 
going to get confused…and you’re going to want to dismiss it in favor of the visual. 

Ballage seems to have his act together and might be in for a big 2017 to spark his 
NFL prospects, but his draft prospects probably really come down to his 
measurables/speed-agility times at the Combine. 

  

KALEN BALLAGE, THROUGH THE LENS OF OUR “POWER RB” SCOUTING 

ALGORITHM 

In 2016, Ballage ran for 137 yards and 7 TDs against the very weak defense of 
Texas Tech…catching 48 yards of passes with another TD (8 total in the game). In 
his next/final 10 games of 2016, he didn’t rush for more than 82 yards in a game 
and did not catch a TD pass the rest of the season. 
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First 8 games of 2016 as a receiver: 2.3 catches for 19.8 yards per game. 

Last 4 games of 2016 as a receiver: 6.8 catches for 77.8 yards per game…and two 
100+ yard efforts. 

Ballage started to emerge as a receiving threat later into the season. He may catch 
60+ passes as an RB in 2017. 

Toughest opponents in 2016: USC, Colorado, Utah, Washington. In those 4 games, 
Ballage took 34 carries for 78 yards…just 2.3 yards per carry. 

Ballage’s numbers are all over the place in his career…some exciting and some 
perplexing. 

  

PROJECTED MEASURABLES: 

4.6+ 40-time, 7.1+ three-cone, 20+ bench reps. 

  

  

THE NFL “POWER RB” THAT KALEN BALLAGE MOST COMPARES WITH 

STATISTICALLY IN COLLEGE, WITHIN OUR SYSTEM: 

It’s an interesting and eclectic group that our system is trying to match up Ballage 
to. I don’t know that I agree with any of them. It’s more like if I could take one thing 
from each of these guys listed and then make my Ballage model. I’ve never seen a 
player used like Ballage before with the various skills he has. To a degree, he’s 
incomparable. 
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TABLE 530  

 

 

Rating RB-
Re 

RB-
Ru Name Name College Yr H H Weight Speed Agility Power 

6.412 8.62 6.13 Ballage Kalen Arizona St. 2017 6 2.0 230 -2.07 2.97 8.38 

7.193 7.27 6.63 Hyde Carlos Ohio State 2014 5 11.6 235 1.05 9.96 8.64 

7.092 7.01 6.88 Zenner Zach S. Dakota 
St. 

2015 5 11.4 223 3.08 6.00 9.71 

7.040 9.18 5.73 Ajayi Jay Boise State 2015 5 11.6 221 5.08 6.30 8.41 

7.005 8.33 6.73 Washington Dwayne Washington 2016 6 1.1 223 7.95 8.04 6.29 

7.110 7.88 6.88 Mixon Joe Oklahoma 2017 6 0.6 228 8.67 5.29 8.17 

7.283 9.29 6.84 Wilds Brandon So Carolina 2016 6 1.0 220 3.29 3.54 7.78 
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*A score of 8.50+ is where we see a stronger correlation of RBs going on to become 
NFL good/great/elite. A score of 10.00+ is more rarefied air in our system and 
indicates a greater probability of becoming an elite NFL RB. 

All of the RB ratings are based on a 0–10 scale, but a player can score negative, or 
above a 10.0 in certain instances. 

Overall rating/score = A combination of several on-field performance measures, 
including refinement for the strength of opponents faced, mixed with all the physical 
measurement metrics—then compared/rated historically within our database and 
formulas. More of a traditional three-down search—runner, blocker, and receiver. 

*RB-Re score = New/testing in 2017. Our new formula/rating that attempts to 
identify and quantify a prospect’s receiving skills even deeper than in our original 
formulas. RB prospects can now make it/thrive in the NFL strictly based on their 
receiving skills—it is an individual attribute sought out for the NFL and no longer 
dismissed or overlooked. Our rating combines a study of their receiving numbers in 
college in relation to their offense and opponents, as well as profiling size-speed-
agility along with hand-size measurables, etc. 

*RB-Ru score = New/testing in 2017. Our new formula/rating that attempts to 
classify and quantify an RB prospect’s ability strictly as a runner of the ball. Our 
rating combines a study of their rushing numbers in college in relation to their 
offense and strength of opponents, as well as profiling size-speed-agility along with 
various size measurables, etc. 

Raw Speed Metric = A combination of several speed and size measurements from 
the NFL Combine, judged along with physical size profile, and then compared/rated 
historically within our database and scouting formulas. This is a rating strictly for RBs 
of a similar/bigger size profile. 

Agility Metric = A combination of several speed and agility measurements from the 
NFL Combine, judged along with physical size profile, and then compared/rated 
historically within our database and scouting formulas. This is a rating strictly for RBs 
of a similar/bigger size profile.  

  

2017 NFL DRAFT OUTLOOK… 

Ballage is the kind of prospect media and fans are going to adore because he’s so 
unique. And maybe he deserves more of a pump because he has NFL WR skills with 
a running back’s mind…but is a power runner at heart. The things you could do with 
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him in the short passing game – I’d rather be entertained with what a team could do 
with Hulked-up Ballage catching short passes out of the backfield, in space. 

Ballage is an international man of mystery right now, so I’d hazard a guess he would 
be a top 100 prospect if he were in the 2017 draft based on his uniqueness and size. 

NFL OUTLOOK: Ballage’s NFL story will be written by how well he performs the 40-
yard dash and the agility drills at the NFL Combine. That may sound silly, but if 
Ballage is a 4.7+ runner with poor agility he’s going to be a late draft sleeper. If 
Ballage pulls off a 4.5+ 40-time and shows a sub-7.0 three-cone, then people are 
going to lose their minds in the analytics community. If he has higher speed and 
agility for his size, he could be an NFL star. On tape, and looking at his production, I 
just don’t think the high-end measurables are in the cards – if I had to bet today. I 
think he is more on the slower, bruising side with great hands…a unique college 
player that may struggle to translate to the NFL. But there is hope that he is more a 
legit, future starter in the NFL-type prospect. I’m looking forward to seeing more of 
his 2017 work. 
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