g@, REENGINE CONSULTING g;} CAPABILITY STATEMENT

Achieve Breakthrough Performance CAGE: 89U84 UEI: NAJMBNDLTTS3

ReEngine Consulting is a distinguished firm dedicated to elevating public sector operations. Founded by individuals
with rich backgrounds in state, local, and Federal government roles, ReEngine understands and addresses the
challenges inherent to public service.

Their team combines governmental expertise with modern continuous improvement methodologies like Lean, Six
Sigma, and Prosci Change Management, tailoring these techniques to the specific needs of the public sector.
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DIV N LGV Founded by public sector employees with 40+ years of experience in Federal, State, and
Local Government, ensuring in-depth understanding of governmental challenges.

(IR ELEALL NN Commitment to 100% customer satisfaction, demonstrated through long-lasting

relationships and successful project outcomes.

LN CT LR Y EI G LI CY-ATE8 We utilize a blended Lean/Six Sigma/Theory of Constraints approach specifically tuned
to government entities, guaranteeing a minimum 25% improvement impact.

NAICS: 541614, 561110, 541611, 611710, 611430, 541612 Certifications

SDVOSB: Approved
Legal Business Name: ReEngine Consulting, LLC. DBE: Approved (State of Texas)
DBA: ReEngine Consulting, LLC. HUB: Approved (State of Texas)
Address: 906 House Creek Dr., Leander, TX 78641 MBE: Approved (State of Texas)

David Johnson, Co-Founder, Director of Operations David@ReEngineConsulting.com (512) 796-9590
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PAST PERFORMANCE

REENGINE HAS EXPERIENCE OPERATING IN:

2 CALIFORNIA B GEORGIA
Cll  MICHIGAN MINNESOTA

B= onio PENNSYLVANIA

VIRGINIA WYOMING

STATE GOVERNMENT CLIENTS

MI Department of Transportation: Optimized Oversize/
Overweight Transportation Permits process, enhancing
regulatory efficiency.

ND IT Department: Trained 1,000+ State employees in
Lean, Six Sigma, and Theory of Constraints, fostering
operational excellence across agencies.

WY Department of Environmental Quality: Streamlined
coal mining permit applications, ensuring environmental
protection while reducing processing time.

Texas State Auditor’s Office: Conducted regular
training on continuous improvement tools in auditing,
enhancing audit effectiveness.

SD Department of Corrections: Redesigned enterprise-
wide metrics, reducing turnover and streamlining inmate
admissions processes.

CA Department of Conservation: Streamlined 25+
agency processes, enhancing operational efficiency and
documentation standards.

KANSAS MAINE

NEW HAMPSHIRE NORTH DAKOTA

SOUTH DAKOTA

Bem TEXAS

LOCAL GOVERNMENT CLIENTS

City of Columbus: Improved public/private
partnership deals and streamlined Right of Way
permitting, enhancing municipal project efficiency.

Pittsburgh Bureau of Police: Enhanced Bureau
processes, including data entry coordination,
reporting, and performance evaluations,
optimizing law enforcement operations.

Santa Clara Valley Water: Streamlined public
information requests and technical peer review,
increasing responsiveness and efficiency in water
management.

City of Albany GA: Redesigned municipal court
processes, increasing case throughput by over
45% and improving judicial efficiency.

IE Please contact us for a complete

- list of ReEngine’s experiences.
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