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Company Snapshot

NAICS 
541614 Efficiency Management/
                Productivity Improvement
541611 Admin & General Management/
                Strategic Planning Services
611430 Professional/Management 
                Development Training/Continuing Ed
54161   Management Consulting Services
561110 Management Services
611710 Educational Curriculum Support
541612 Human Resources Consulting 
  

NIGP 
918-75 Management Consulting 
958-00 Management & Operational Svcs 
918-90 Strategic Planning and Consulting
918-83 Organizational Development Consulting
918-58 Governmental Consulting
918-38 Education and Training Consulting
918-06 Administrative Consulting
958-77 Project Management Services    

Industry Codes

DBE/MBE Certifications

www.ReEngineConsulting.com

•	 Founded by 2 Public Sector Employees with 40+ years’ 
experience in Federal, State, and Local Gov’t

•	 Service-Disabled Veteran Owned Business
•	 100% Customer Satisfaction
•	 25% Improvement Impact - Minimum
•	 Blended Lean, Six Sigma, Theory of Constaints Fo-

cused on Public Sector - Unique Approach

Differentiators

Past Performance
  

State Government Entities:
•	 Michigan Dept. of Transportation
•	 North Dakota IT Department
•	 North Dakota Workforce Safety/

Insurance
•	 North Dakota Dept of Corrections
•	 Teacher Retirement System of TX
•	 University of Texas - Austin
•	 Wyoming Department of                 

Environmental Quality
•	 South Dakota Bureau of Information 

and Telecommunications
•	 South Dakota Dept. of Corrections
•	 MaineHousing

  

Local Government Entities:
•	 Columbus OH
•	 College Station TX
•	 Horseshoe Bay TX 

 Private Sector Entities:
•	 Day & Zimmerman

 
 Public Contributions:

•	 TOCICO Keynotes
•	 TX HHSC - Provided 

training and seminars
•	 Port of the Future -    

Security thru Efficiency

Capability Statement

Core Competencies
 

•	 Continuous Improvement
•	 Lean, Six Sigma, Theory of Constraints
•	 Process & Value Stream Mapping
•	 Stakeholder/Community Engagement
•	 Gap Analysis
•	 Continuous Improvement Training/Certification

•	 Data Analytics
•	 Dashboard & Balance Scorecard Development
•	 Identification of Performance Metrics and Targets

•	 Strategic Planning/Change Management
•	 Identification of Strategic Goals
•	 Facilitate Strategic Planning

 

ReEngine was founded in 2016 by former State, Federal and Local Government employees.  At ReEngine we assist public sector 
organizations in achieving organizational excellence by overcoming challenges to efficient and effective public service.  We enable 
those organizations to transform into continuously improving and learning teams.  We have honed proven private sector improve-
ment methodologies specifically for the public sector.  ReEngine’s methodology delivers a 3-way win:
•	 Win for the public that receives better services!
•	 Win for the government leaders whose goals are accomplished!
•	 Win for the staff that achieve more with less effort!

Testimonials
 

•	 “Their enthusiasm for continuous improvement is contagious 
and has spread through our organization empowering us to 
become a High Performance Organization.”

•	 “In ten years as a government employee, I have never attended 
a training so applicable to the challenges I face at work.”  

•	 “The Journey Board has been a tremendous success.  The team 
has embraced it and it’s become a regular part of our work.”

Continuous Process Improvement/Training    ○    Operational Excellence    ○    Strategic Planning    ○    Change Management    ○    Data Analytics


