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Q&A Bosh Smart Buildings Challenge Workshop 1: 
 
 
Q1: For this challenge or for the future, how open are you to connect the cases? 
What is the purpose if you do not present the data (use case 4) of use case 3 for 
example? Is it limited to single cases or are you planning to interconnect the use 
cases after the challenge? 
 
A1: You can collaborate with other teams that are working on other use cases. The Idea 
is that if you have a really cool solution for collecting and analyzing the data (use case 3), 
but you are really bad in visualizing the data (use case 4) than you can skip that part and 
someone else can do it for you - with a really fancy tool.  
Or maybe you have the hardware for one of the cases, but you need a software to 
connect it to other cases – that could potentially be done by another team.  
 
But you also have the possibility to apply for more than one use case if you feel like you 
can serve both and it does not make sense for you to separate them.  
 
Think open minded. The cases are all interconnected but they all have a different focus, 
so it is up to you how you want to approach this challenge. 
 
 
Q2: I have an idea/question for use case 2 which is related to the metering. When 
we discussed this point internally we were thinking that waste management could 
also be an important part of this topic. Our idea is to combine it with energy 
consumption.  
 
A2: Of course, waste management an important topic. For example, in the energy 
cockpit (use case 4), there could be an additional option for waste management. 
However, this is not the focus of our cases. 
 
 
Q3: I have a question that is related to use case 1: What is the most important 
thing that you want to find a solution for / What is your focus?  
 
A3: There are three things that you should focus on. First of all, focus on the mall level. 
Instore or outdoors are out of scope and therefore not primarily relevant for this case. 
Second, try to get a representative sample size of who is the mall and lastly be as 
accurate as possible when tracking the floor.  
 
 
Q4: It sounds like you have tried different smart floor tracking solutions in the 
past. Did your solutions not work? 
 
A4: We did try some proof of concepts with different technological solutions, but we did 
not find a solution that was truly successful. If you think about mobile applications for 
example there are always people that are excluded like old people or young children who 
might not own a smartphone. Other solutions might not be accurate enough, so we only 
know if someone has been at the mall or not but no further details. I don’t know if that’s 
true but our impression at the moment is that there is not one solution that can cover 
everything.  
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Q5: Is there any kind of agreement with the stores (e.g. for installing 
cameras/beacons)? Or it’s up to us to convince them? 
 
A5: No, there is no such agreement. This is not necessary as we don’t need to place 
anything into the stores. Whatever is happening in the stores (e.g. shelf tracking) is out of 
scope. We want to know what is happening in the mall (floor between shops): how many 
people walk by H&M and how many of them go into H&M and how many of those people 
go from H&M to Zara or to the food court afterwards for example and how long did they 
stay. Therefore, it will be enough to install cameras/beacons or anything else outside the 
shops (e.g. above the shop door, but on the mall side). 
 
For us it is really important that you are honest about your solution. If you are not able to 
measure something it is better to tell us and explain why it is not possible than proposing 
something that sounds great but is not working in reality. We rather want you to show us 
something that gives us reliable information. You don’t have to provide the perfect 
solution for all the problems, you should rather focus on what you are really good at and 
provide a solution for part of the problems. 
 
 
Q6: The final mission is the report: How much will we as contestants work with 
assumptions (for things we don’t know)? 
 
A6: We want to provide you with all the information that you need. If there is anything 
that you want to know we will do our best to give you the data/information that you need 
because this will help you to create better solutions which will benefit us in the end. 
 
However, it is challenging for us to anticipate what kind of data/details you really need. 
Hence, we encourage you to request this information, so we can organize it for you. 
You can use the weekly call for example to ask these questions or write us an email. The 
next workshops will also help you to eliminate uncertainties, so if you have anything that 
you would like to focus on during those workshops just let us know and we will try to 
include it. 
 
 
Q7: I have a question related to use case 1: You said that you have two cameras at 
the entrance of the shopping-center that are counting people. Does it mean that 
you have no other cameras in the mall? Or are there other cameras, but they can’t 
do analytics? 
 
A7: No, we just have the cameras at the entrance. We used to have more cameras 
inside of the shopping-center, but we deinstalled them because of GDPR reasons. We 
could imagine installing more cameras in the future again but for now the shopping-
center is “clean”. 
 
 
Q8: Are cameras in Germany not allowed? 
 
A8: They are not forbidden, but it is sort of a grey zone due to GDPR laws. In Germany 
most people don’t really like cameras because they are worried about their privacy. So, 
you can of course use cameras, but you should be aware that there are some 
regulations that limit the possibilities of using them.  
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Q9: Why don’t you use Facebook and Google for data analytics? 
 
A9: We do that, we call it „social listening “. We have a system in place that tracks all 
social media comments about our properties. It filters negative comments, so we can 
analyze and react to them. Although I wouldn’t say that we use it on a big scale. We also 
corporate with Telekom and Google for outdoor mapping and geo-fencing but this has 
been a more marketing related topic for us so far. Feel free to think about it though, if you 
believe this could help. 
 
 
Q10: How should the proposal that we hand in at the end of the challenge look 
like? What are the expectations? 
 
A10: I would say the best you can deliver. The roadmap and the concept and not so 
much the final technology solution but it should show in detail actually what is your 
concept and your way forward. It also about trust, so that you can really deliver what you 
promise, and it is possible to realize your ideas. But we also take this as a feedback for 
us that we should give you a better idea of what you should propose and be a bit more 
concrete. The more touchable your solution is the higher the chances are for you to win 
because we understand your solution.  
It should show in detail what is your concept and the way to achieve it. That would be the 
best base for evaluation and than the chances get higher. At the end you should be able 
to make it. Not only on the paper.  
 
 
Q11: So, there is one price for each use case, right? 
 
A11: Yes, but you can win several use cases if you apply for more than one and your 
solutions are the best. 
 
 
Q12: Are the teams also allowed to bring in partners from their own network? 
 
A12: Yes.  
 
 
Q13: Why is ECE interested in the challenge? What is your business case? When 
you think about use case 1 for example, is it “only” to promote your shopping-
centers and get higher rents? Could you imagine offering further services (e.g. 
offering a data platform) to the tenants in the future? 
 
A13: I would say both things you just mentioned and in the same order. It is our business 
as ECE to manage the shopping-centers for our investors and increase sales in a 
sustainable way. The second thing is also to manage the shopping-centers more like a 
platform or think about new models to ensure our success in the future. So, we work on 
topics like omnichannel retailing to build a bridge between online and offline. One of our 
biggest projects in this context is the “Digital Mall” where we work together with the 
OTTO Group. We believe that sharing data with retailers will be more beneficial for 
everyone, but some retailers are reluctant because they can’t see the benefit. We hope 
for the future that this will change and then we could imagine providing a platform like 
Amazon for the physical world. 
	


