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Aviation programs are challenging, complex, and often
require next-level teamwork and interagency collaboration
to help leaders keep programs on course.

As civil, military, and private sector aviation industry leaders,
our team is more than familiar with the challenges that come
with running programs in difficult environments, especially
with increasing demands and limited resources.

As OAS consultants, we leverage our insider knowledge and
our broad-ranging, practical expertise to reduce our clients’
operational drag, while applying proven best practices to
accelerate program results. Whether people, project, or
technology-related - our targeted solutions can optimize
operations to smooth your program'’s flight.

Let's talk.

For more information about who we are, what we do and how we do it — or to talk

through your organizational challenges with a leader who knows how to land, give us a call.

Tony Ferrante, Chief Strategy Officer
& 703-829-7708 x 205

@ tferrante@objectivearea.com

objectivearea.com

* Interagency and
Cross-Agency Alignment
and Communication

o Stakeholder Team
Assessment and
Engagement

* Aviation Policy and
Program Alignment

e Strategic Program Planning

* System Divestiture and
“Right Size"” Analysis

* Future Concept
Development and Emerging
Technologies




