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# 1 - Profile



Bossard is a strategic partner for

fastening technology and

smart factory solutions to
OEM customers globally…



Profile - Overview
BOSSARD GROUP

Founded 1831

Publicly listed 1987

SIX Swiss Exchange

Family Business

7th Generation

82 Locations in 

32 Countries

2,925

Employees

16

Quality and testing 

laboratories globally

Geographic Sales Distribution

54% Europe 

27% America 

19% Asia/Pacific

Net Sales 2022

in CHF million

1'154



A Selection of Customers
BOSSARD GROUP



Global Resilience & addressable Market Potential USD 35 Bn.
BOSSARD GROUP

Source: Freedonia 2020 / Bossard

Americas           26 %

2020:                

2025:                

CAGR:              

Market share:

8 Bn.

9 Bn.

3 %

3 % 

EMEA                24 %

2020:                 

2025:                 

CAGR:               

Market share:    

7 Bn.

8 Bn.

3 %

6 %

Asia-Pacific         50 %

2020:               

2025:               

CAGR:               

Market share:     

14 Bn.

18 Bn.

  5 %

  1 %

8 Bn.

7 Bn.

2 Bn.



Significant Potential for profitable Growth
BOSSARD IS LEADING IN SELECTIVE MARKETS

Switzerland, 34% Denmark, 20% Norway, 8% France, 8%

Germany, 5% Czech Republic, 4% Sweden, 4%

USA, 3% Italy, 2% Taiwan, 2%

Malaysia, 4%

Poland, 3%
India, 

  2%

Spain, 

  2%

China, 

  1%

Austria, 16%



# 2 – Business Model



Complexity of C-Parts Management
BUSINESS OPPORTUNITY

In average, 50 % of all parts

are fastening elements or C-parts.

This means complexity and

high process costs!



Total Cost Reduction - Focus on invisible Costs
BUSINESS OPPORTUNITY

Visible Costs

15%

Logistics

 

Inventory

Design

Ordering

 

Pre-assembly

Component

Price

 

Quality Control

Assembly

Maintenance & Repair

Selection

 

Invisible Costs

85%



Proven Productivity - Solutions to increase Customer Competitiveness
BUSINESS MODEL



Over one Million different Products with high, global Availability
PRODUCT SOLUTIONS

▪ Standard fasteners (metal, plastic)

▪ Riveting, clinching solutions

▪ Welding & adhesive solutions

▪ Cable & wire management

▪ Access hardware 

▪ Coating, sealing

▪ Engineered components

▪ Turned parts

▪ Pressed parts, cold formed parts

▪ Extruded parts

▪ 3D printed parts

▪ Kit sets, sub-assemblies



Services to avoid and reduce total Costs
ASSEMBLY TECHNOLOGY

Design Optimize Educate



Services to avoid Stockouts and reduce Inventory Costs
SMART FACTORY LOGISTICS



Services to avoid Mistakes and increase Efficiency in Assembly
SMART FACTORY ASSEMBLY



Purchasing

Production & Logistics

Design & Development

Customer Entry Level

Product Solutions

Assembly Technology +

Product Solutions

Smart Factory +

Product Solutions

Offering

Assembly Technology +

Smart Factory +

Product Solutions

C-Level

SERVICES

Strategic Importance
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Purchasing

Production & Logistics

Design & Development

Customer Entry Level

Product Solutions

Assembly Technology +

Product Solutions

Smart Factory +

Product Solutions

Offering

Assembly Technology +

Smart Factory +

Product Solutions

C-Level

SERVICES

Strategic Importance

Sales Volume Customer Value



# 3 – Proof of Concept



Healthcare – Diagnostics Devices
Product Solutions & Smart Factory Partner
Roche Diagnostics (CH)



Electromobility - Cars
Assembly Technology & Smart Factory Partner
Lucid Motors, Casa Grande, Arizona (USA)



Electronics – Semiconductor Industry
Product Solutions & Assembly Technology
ASML, Eindhoven (NL) & Global Subsidiaries



# 4 – Strategy 200



Growth Potential
AMBITION

Start Phase
Business Model

Development

Maturity
High Market Share &

Profit

Diversification
New Markets, Products &

Services for further 

Success

Bossard Group 2020

Growth Phase
Scaling of the

Business Model



Overview
STRATEGY 200

Accelerated profitable and sustainable growth…

▪ … based on our proven business model

▪ … organically and through acquisitions

▪ … to achieve relevant market shares in our key markets

▪ … through 7 strategic initiatives



Together We Create - Efficiency in Collaboration
STRATEGY 200

Initiatives on talent & leadership 

management to retain and develop 

talent in a scarce global market



Sales Engine - Efficiency in Customer Acquisition
STRATEGY 200

Shift to digital lead generation and 

harmonized sales roles results in 30 % 

more qualified leads across the group 

and a faster pipeline conversion



Operations Engine - Efficiency in our Operations
STRATEGY 200

Successful implementation of Microsoft 

D365 in Denmark, Sweden and 

Singapore – next: Thailand, Malaysia, 

France and USA



Sustainability - Empowered People & reduced Footprint
STRATEGY 200

Successful data collection on our

global CO2 footprint (scope 1 & 2) and 

definition of initiatives by regions & 

business units



After a Phase of Investments
STRATEGY 200 - MID-TERM FINANCIAL TARGETS

▪ Sales: Organic Sales Growth Target of > 5 %

▪ Operating Profit Margin (EBIT): Target Range of 12-15 %

▪ Balance Sheet: Equity Ratio > 40 %

▪ Dividend Payout Ratio: 40 % of Net Income



# 5 – Business Development 2023



Long-Term - Sales & EBIT Development
BOSSARD GROUP
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2023
BUSINESS DEVELOPMENT

− -1.5 % Sales in H1 2023 (+3.1 % in local currency)

− Normalization of the markets and therefore demand, except electromobility (‘sunrise industry’)

− Winning new business through productivity services like Smart Factory Solutions

− … namely, due to near-shoring trends 

− Supply chain continues to normalize and thus availability  

− Freight costs have reached almost pre-COVID levels

− Inventories have reached peak levels with a positive impact on cashflows

− Wage inflation, digitalization initiatives and interest rates driving cost base



Thank you!



Bossard Group
Daniel Bossard | CEO

Steinhauserstrasse 70

CH-6301 Zug

T +41 41 749 61 00

daniel.bossard@bossard.com

Stephan Zehnder | CFO

Steinhauserstrasse 70

CH-6301 Zug

T +41 41 749 65 94

stephan.zehnder@bossard.com



Safe Harbor Statement
BOSSARD GORUP

This document has been prepared by the company solely for the use at the Investora Zürich – die Schweizer Aktien-

konferenz on September 13, 2023. The information contained in this document has not been independently verified and 

includes assumptions and estimates that may not be correct and no representation or warranty. express or implied. is made 

as to. and no reliance should be placed on. the fairness. accuracy. completeness or correctness of the information or 

opinions contained herein. None of the company or any of their respective affiliates. advisors or representatives shall have 

any liability whatsoever arising from any use of this document. or its contents. or otherwise arising in connection with this

document. 

This presentation may contain certain forward-looking statements relating to the Group’s future business. development and 

economic performance. Such statements may be subject to a number of risks. uncertainties and other important factors. 

such as but not limited to (1) competitive pressures; (2) legislative and regulatory developments; (3) global. macroeconomic 

and political trends; (4) fluctuations in currency exchange rates and general financial market conditions; (5) delay or 

inability in obtaining approvals from authorities; (6) technical developments; (7) litigation; (8) adverse publicity and news

coverage. which could cause actual development and results to differ materially from the statements made in this 

presentation. Bossard assumes no obligation to update or alter forward-looking statements whether as a result of new 

information. future events or otherwise.

This document does not constitute an offer or invitation to purchase shares and neither it nor any part of it shall form the 

basis of. or be relied upon in connection with any contract or commitment whatsoever .


	Default Section
	Slide 1: Welcome!
	Slide 2: Agenda

	Profile
	Slide 3: # 1 - Profile
	Slide 4: Bossard is a strategic partner for fastening technology and smart factory solutions to OEM customers globally…  
	Slide 5: Profile - Overview
	Slide 6: A Selection of Customers
	Slide 7: Global Resilience & addressable Market Potential USD 35 Bn.
	Slide 8: Significant Potential for profitable Growth

	Business Model
	Slide 9: # 2 – Business Model
	Slide 10: Complexity of C-Parts Management
	Slide 11: Total Cost Reduction - Focus on invisible Costs
	Slide 12: Proven Productivity - Solutions to increase Customer Competitiveness
	Slide 13: Over one Million different Products with high, global Availability
	Slide 14: Services to avoid and reduce total Costs
	Slide 15: Services to avoid Stockouts and reduce Inventory Costs
	Slide 16: Services to avoid Mistakes and increase Efficiency in Assembly
	Slide 18: Strategic Importance
	Slide 19: Strategic Importance
	Slide 20: Strategic Importance

	Proof of Concept
	Slide 21: # 3 – Proof of Concept
	Slide 22
	Slide 23
	Slide 24

	Strategy 200 Progress
	Slide 25: # 4 – Strategy 200
	Slide 26: Growth Potential
	Slide 27: Overview
	Slide 28: Together We Create - Efficiency in Collaboration
	Slide 29: Sales Engine - Efficiency in Customer Acquisition
	Slide 30: Operations Engine - Efficiency in our Operations
	Slide 31: Sustainability - Empowered People & reduced Footprint
	Slide 32: After a Phase of Investments

	Business Development 2023
	Slide 33: # 5 – Business Development 2023
	Slide 34: Long-Term - Sales & EBIT Development
	Slide 35: 2023
	Slide 36: Thank you!
	Slide 37: Bossard Group
	Slide 38: Safe Harbor Statement


