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10:07:28 If it is distracting for you to have those up. There should be a button on the bottom of your screen that says 
either live transcript or subtitles, and when you click that will give you the option to turn it off or on.
10:07:43 And with that, I'm going to go ahead and press, press record.
10:07:51 Alright. Awesome. So with that, I'm going to go ahead and pass it off to Erica, who is the president and CEO 
of three girls Media Day getaway Erica.
10:08:03 Good. Take it away, Erica. Thanks so much for Alyssa I appreciate it. So as Melissa mentioned, my name is 
Erica Taylor, Murray, I'm the CO president and founder of three girls media, and today we're going to be talking about 
building a comprehensive marketing strategy and
10:08:19 online presence for your nonprofit organization.
10:08:25 So a little bit about me.
10:08:28 I had my original career in broadcasting before I launched into marketing and PR, I was on air in San 
Francisco radio and TV for over 20 years. And then after my broadcasting career.
10:08:44 And then after my broadcasting career. I went to work for a high powered Silicon Valley PR firm, and then I 
eventually became the press secretary for the California State Legislature, and when I had my fill of politics, I decided 
to forge out and start
10:08:58 my own company three girls media that was in June of 2005, so we're a little over 16 years in, and I could not 
imagine doing anything else today I absolutely love it.
10:09:11 And I'm excited today to be presenting with Sinead Bemis, who's our senior director of marketing and PR take 
it away today.
10:09:21 Morning everyone as Erica said I'm the senior director of marketing and PR at three girls media. I started my 
career as a journalist I got my degree at Digital journalism, worked as a small town journalist for some time and then 
made the transition to
10:09:37 marketing and PR and I'm super excited to speak with you all this morning and share a little bit about what I've 
learned in my time as the Senior Director of Marketing here at three girls.
10:09:48 We do have one more team member joining us today who isn't actually presenting but I'd like to give her a 
shout out and introduce her briefly, Daniel Lynskey is here she's our director of marketing and PR hi Danielle.
10:10:02 There's everybody Okay, hi. All right, so just a little bit about who three girls media is and the kinds of things 
we do so. We're a full service marketing and PR agency and we do everything from content marketing branding 
blogging for search engine optimization.
10:10:19 We do public and media relations, email marketing, advertising of all kinds website design and build social 
media management we do graphic design, and so much more.
10:10:36 During today's presentation will be going over content marketing tools, how you can find your audience how 
you can create a content strategy will also be sharing our guides for monthly and weekly content creation, as well as a 
social media outline.
10:10:53 And then we'll also be discussing elements was successful web page, and how to evaluate your landing pages 
when you put them together.
10:11:03 So let's talk a little bit about content, one of the questions that I get asked all the time is what exactly is 
content. So, these are the kind of materials that you post generally online, but it could be print material as well.
10:11:21 So content includes things like your social media posts, any graphics that you create blog articles that you 
write it could be print collateral like your direct mailers or flyers or brochures, it could be an E newsletter, it could be a 
video of your organization
10:11:37 creates all of those types of things are considered to be content
10:11:46 for nonprofits there's a few different kinds of content that are used fairly frequently and these include things 
like organic social media posts blog articles, videos, infographics, email marketing campaigns and various types of user 
generated content
10:12:01 which is content created by your audience that then you reshare with your lot larger demographic.
10:12:09 And these are popular for a variety of reasons but primarily because most of these are very low cost or even 
free for you to be creating and posting online.
10:12:18 But once you decide.
10:12:20 Once you understand what content is and the kinds of content you can be creating the next question is, what 
types, should you be creating specifically.
10:12:31 So let's talk a little bit about how to actually get started creating content. It's a block that a lot of people have 
they just don't know where to begin.
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10:12:40 It seems really overwhelming. So we're going to give you some tips in that regard.
10:12:47 So the first step is creating an audience persona and this can also be referred to as a buyer persona so they're, 
they're essentially the same thing. And what this is, is a description of who you're trying to target with your content and 
put one of these
10:13:01 together, you need to ask yourself a few different questions. So you need to ask yourself who your audience 
actually is who is the person who is your ideal person that you're trying to reach you need to ask yourself where this 
audience spends time either
10:13:15 online and in person, and you need to be as detailed as possible so you might be thinking, as an example that 
maybe your audience is a hiker, but in putting together your audience persona you can get a lot more description 
descriptive and you might end
10:13:29 up with something that's a little bit more helpful for you when you're putting together your content. So for 
example, you can either Think of your audience as a hiker or a young middle class person who enjoys outdoor activities 
that is always on the cusp
10:13:42 of new trends, the ladder is going to be a lot more descriptive and helpful when you're putting together your 
content and figuring out where you should be posting it online.
10:13:53 So the second thing you're going to do is analyze your goals. You have to ask yourself what's the purpose of 
this campaign that I'm going to be embarking on and what am i hoping to achieve out of it.
10:14:04 So, some common goals for nonprofit organizations include boosting your donations, maybe you want to grow 
your email list or maybe you want to increase your site traffic to your website.
10:14:16 And then once you figure out what your goal or goals are, you need to figure out what type of content is 
actually going to help get you there. So for example, if you want to increase your website traffic, you might want to 
consider blogging for search
10:14:31 engine optimization, it's what will help drive that organic SEO traffic to your website. If you want to grow 
your email list you might want to consider investing some more time and energy in your social media, really looking at 
what platforms are, you're
10:14:46 sharing on how frequently you're sharing content and that kind of thing. And then if you want to increase 
donations for your organization, you may want to consider email marketing is it something you're already doing, how 
frequently are you doing it.
10:15:00 And when you're putting together your email marketing. Do you have things like a clear call to action for your 
audience where you're specifically asking them to donate and is it clear what they need to do in order to make that 
donation.
10:15:18 Once you've decided the kinds of content you're going to be creating the next question you may be asking 
yourself is how often should you be producing that content and posting it.
10:15:29 So, these are a few suggestions that we have as kind of the ideal that you should be striving for. So for blog 
articles we always recommend posting on a weekly basis for E newsletters, either monthly or bimonthly.
10:15:43 And then for social media posts you want to be posting, at least daily, but ideally multiple times today 
platform. And obviously this is not going to work for everyone.
10:15:54 Unfortunately, depending on the amount of time that you can devote to your marketing efforts, you may or 
may not be able to hit these ideals and that is totally okay.
10:16:02 The most important part, when you're putting together your content and posting it is to be consistent. If you 
can't hit these weekly, monthly or daily ideals, then at least you know if you're only going to be doing one blog article 
week, you want to be
10:16:15 be posting that the same day of the month, every time and that also helps with SEO and also let your audience 
know when they can expect new content from you.
10:16:27 So let's talk about some tools we're going to be sharing some content marketing tools some that are free, when 
we all know nonprofits like things that are free.
10:16:35 We know you work on really slim budgets, and then we're also going to be talking about how to make the most 
of those free tools and how you can really leverage them for your nonprofit organization.
10:16:50 Alrighty, so starting off with our free list up at the top we have canvas.com. They are a wonderful resource for 
graphic design, they make it easy they make it so that if you don't have any graphic design experience, you can still go 
in and use their
10:17:04 based tools and create something very visually and aesthetically pleasing. The other great thing about Canada 
is they have hundreds of thousands of templates that you can use as a starting place and then customize for whatever 
piece of content you're
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10:17:20 trying to create, whether that be social media posts a brochure. They even have a resume templates if that's 
something that you might need so camera is a really great resource.
10:17:30 They do have a pro version, and like a paid subscription to access more features, but a free, a free account is 
going to be everything you need to get started.
10:17:43 I want to tell you that they even have zoom background templates that my zoom background today is a 
template from Canada that I just simply customized and throughout my name and information in there my company 
logo.
10:17:55 So you would not believe the amount of different things that they have in terms of templates on Canada, very 
worthwhile to check out.
10:18:03 Absolutely. And then as far as video creation, we recommend Adobe Spark video. They again they do have a 
paid version, which will allow you to rebrand the videos that you create to include your specific branding and remove 
any watermark from Adobe.
10:18:18 However, the free version will offer you everything you need to get started, and can be a really great resource 
for nonprofits that have a very tight marketing budget.
10:18:29 As far as website design, we always recommend WordPress or wicks both are great platforms to either create a 
new website or create a blogging website to add on to the site you may or may not already have.
10:18:44 As far as email marketing we recommend MailChimp or Constant Contact both of these are free tools that you 
can use to expand and streamline your email marketing process for social media management we really recommend 
Hootsuite Hootsuite allows you to
10:18:59 pre schedule your social media content so it'll go live without you having to sit at your computer and hit the 
button yourself and really makes social media a lot more hands off.
10:19:10 That being said, we always still recommend that you're checking your social media accounts every day, 
engaging with your audience and we'll talk a little bit more about that later on.
10:19:19 As far as keyword research we recommend word stream to do some research on which keywords are going to 
get you the most SEO engagement online for hashtag research we recommend all hashtag calm.
10:19:32 Again, this is a great resource for figuring out which hashtags are currently performing well what trends are 
currently happening and how you can take advantage of them for your organic social media.
10:19:42 And then as far as holidays. We always recommend taking advantage of those wherever possible so it allows 
you to create really fun and engaging social media content so these are things like.
10:19:53 Talk Like a Pirate Day, bring your dog to Work Day, these kind of various national, international kind of fun 
holidays, and you can find lists of those, when they're happening and descriptions of those holidays on days of the year, 
calm and National Day
10:20:09 calendar, calm.
10:20:14 Awesome paid tools that you might find useful for your organization. If you need stock photography, there are 
several amazing sites including 123 rF, which is actually what we use at three girls media.
10:20:27 There's also Shutterstock. I stock and Getty Images, and most of those have packages that you can buy. So for 
example, you can set a package for a certain number of downloads for images per month and that kind of thing, and why 
it's so important to have
10:20:44 access to a stock photo account. If you don't have pictures of your own that your organization owns and has 
taken is because we don't want you doing something like pulling images off Google, that is an absolute nightmare, it's 
copyright concerns.
10:21:02 We've actually had twice. It happened where our clients were sued for copyright infringement because they 
had pulled content off Google, and we absolutely don't want to see that happen to you so it's well worth while to have 
some sort of agreement or
10:21:20 just download individual photos one by one as you need them from some sort of stock photo website. And then 
if you're looking to create videos, Adobe Premiere Pro is an excellent choice, it's extremely cost effective only a few 
dollars a month.
10:21:37 And the nice thing is that you don't need a lot of video editing experience. It's very easy and very intuitive to 
use for somebody who's a complete novice, so we highly recommend that.
10:21:51 And then for your social media advertising you can generally do that directly through most of the social media 
platforms that you may be using. And if you're looking for a larger marketing solution where you can integrate your 
social media you can integrate
10:22:07 a CRM and other tools, HubSpot is actually a fantastic choice.
10:22:16 Alright so now that we've talked a little bit about content how often you should be creating it and some tools 
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that we recommend for content creation.
10:22:24 We're not going to go over some strategy pieces so this is going to include best practices, or monthly and 
weekly guides as well as our weekly social media outline.
10:22:35 So first of all let's talk about some best practices for social media, as well as some really popular hashtags that 
you'll be able to integrate into your social media that will help them get greater visibility
10:22:50 already so as far as best practices our number one rule and I mentioned this before is consistency, posting on a 
consistent basis, whether that's your social media platforms, your email marketing your blog articles.
10:23:06 The most important thing is consistency.
10:24:42 And we've applied this philosophy to social media as well. So, 80% of the time we recommend that you're not 
talking or directly promoting your organization or the services you provide, and 20% of the time you are.
10:24:24 So what that means is 80% of the time you should be sharing content that's still.
10:24:29 That's educational informative fun, exciting, but isn't directly telling people what you do or how they can get 
involved and then that 20% of the time when you are talking about those things.
10:24:41 You're going to see a lot better engagement, and your audience will stay invested in what you have to say.
10:24:47 We also always recommend reusing your content whenever possible. So, repeating your own your own 
Pinterest posts retweeting your own content or content from your constituents, and then reposting content on Facebook 
as well.
10:25:03 And then we also recommend these following types of content to share because they typically perform very 
well on social media so these are things like feel good stories, short videos video is a very well performing piece type of 
content on social media.
10:25:19 We also highly suggest utilizing infographics as a quick and easy way of sharing information and an 
aesthetically pleasing well way. We also recommend sharing new stories that are make sense to share with your 
audience.
10:25:35 We always recommend including testimonials wherever you can. So these are short quotes or paragraphs of 
information that have been shared about your organization from other people.
10:25:48 We always recommend running contests whenever you can, and these can be things as elaborate as giving 
away some sort of prize to just giving offering a shout out on your social media platforms.
10:26:01 As I mentioned before, we always recommend playing into the holidays wherever you can. And then also 
behind the scenes content is a great way of humanizing your organization and getting people more interested in what 
you have to say so that's things like,
10:26:15 you know, when you have somebody new in your office you can share information about them and welcome 
them to the team, or if you're putting on an event, maybe you share a few pictures of the setup process or even the tear 
down process and use it as an
10:26:28 opportunity to thank everyone for coming or say you're really excited to see everybody.
10:26:34 And obviously with the pandemic.
10:26:37 These in person events may not be happening, but the same can be said for virtual events so if you're working 
on the PowerPoint for the next workshop you're giving you can always share a photo of you working on it and say that 
you're really excited to
10:26:50 give this presentation and something to that effect.
10:26:53 Possibly the question today, Nikki from the quality Land Trust asks, Does talking about your organization's 
volunteers count as talking about yourself.
10:27:03 So it's a question about the 8020 rule, do you want to take that. Yeah, absolutely. So, that's a really great 
question because depending on how you frame it it can kind of go either way so if you're saying.
10:27:17 If you use it as an opportunity to ask people to volunteer, that might lean more on the the promotional side 
whereas if you're just sharing information about these great volunteers you have and the great work they're doing that 
would lean more on the
10:27:29 non promotional side because it's more just educational informative and exciting. So it depends on how you 
frame it and the how you're utilizing that and what the, what you're trying to get out of that content.
10:27:43 Oh, great, thanks Nate that, that is helpful because we're talking about us but.
10:27:50 And usually it's like highlights and thank you so that makes me feel better. Yeah, absolutely.
10:27:59 Alright so let's talk numbers, and some of this may come as a shock to you, but we're happy to explain why we 
make these recommendations. So in terms of posting frequency and the hashtags that you should be using on Facebook, 
we're recommending posting
10:28:18 two to three times a day, and using two to three hashtags per post on Twitter, we recommend posting three to 
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five times a day. And you also want to use two to three hashtags per post on Instagram, you can get away with less and 
post once or twice a day.
10:28:36 And with Instagram you want to use 25 to 30 hashtags per post. That's what's going to give you the maximum 
visibility the maximum number of hashtags they allow you to use this 30, and so use that that real estate it's free real 
estate it's free visibility
10:28:52 we recommend always using at least 25 and as much as 30. And then on LinkedIn, we recommend posting 
once or twice a day, two to three hashtags per post it on Pinterest, two to three times a day, and no hashtags on Pinterest 
it's really not a thing anymore
10:29:10 on that platform, they're doing research by keywords instead. And so the reason that we recommend posting at 
these frequencies on the various platforms, is due to what's known as the lifespan of a post and the lifespan of a post 
varies from platform to
10:29:30 platform so for example, on Facebook the lifespan of a post which is how long it will live in somebody's 
newsfeed before it's so far down that it's just not going to be seen anymore.
10:29:50 So if you think of a 90 minute block, three times a day. It's going to give you the highest chance of getting 
your content seen by the majority of people that are your followers on Twitter, we recommend three to five times a day, 
because the lifespan
10:30:03 of a tweet is only 30 minutes that's it. So you can post a lot more frequently on that platform and not have it 
come across as spammy or overwhelming.
10:30:15 Because chances of people seeing more than one or two of your tweets a day is slim to none. On Instagram the 
lifespan of a post is actually about 12 to 24 hours, so you can get away with posting a little less frequently there on 
LinkedIn it's about the
10:30:32 same 12 to 24 hours so once or twice a day they'll work well for that platform, and on Pinterest two to three 
times a day. Again the lifespan of Pinterest pin is about 90 minutes or so.
10:30:42 So that's very similar to what you get on Facebook and on LinkedIn we're recommending as I mentioned two 
to three hash tags on Pinterest, no need to use hashtags anymore.
10:30:58 And let's see, Megan has a question and so does Deborah, Deborah from TC media says, If I post on Facebook 
two to three times a day. Can I just repost the same post or should each post be unique.
10:31:12 That is a great question, and each post should really be unique. The reason is because there's a good possibility 
that your followers may see more than one post from you each day.
10:31:26 If you think about yourself for example and how you personally use social media, how frequently Are you on 
Facebook, are you on Facebook a couple times a day maybe three times a day doing a quick scroll while you're eating 
breakfast or having lunch or
10:31:39 after dinner when the kids are in bed or something like that.
10:31:43 You may end up seeing the same types of content so we really recommend varying those as much as possible, 
and Megan from together asks, When you say to reshare your previous content is that an a day, a week or reshare things 
you posted last month, or
10:32:00 last year. That is an excellent question.
10:32:03 We really wouldn't recommend re sharing the same day, but certainly if it's been a week or more or things that 
you posted last month or last year. That's totally fair game to repost again.
10:32:16 What we would make sure to do if you're posting as soon as a week because that's kind of the short timeframe. 
Just make sure that you're posting on a different day of the week, and a different time of day, and that should ensure that 
it reaches a different
10:32:31 audience and you won't be kind of spamming the people that are following you and generally check social 
media at the same time each day. Great question.
10:32:43 Already so we'd like to share some popular hashtags that are utilized on platforms today and most of these 
have something to do with a certain day of the week, and you may have heard of more, some more more than some of 
these before so these are things
10:32:59 like motivational Monday Tip Tuesday transformational Tuesday. I think everyone's heard the phrase 
Throwback Thursday at this point but there's also things like wisdom Wednesday flashback Friday, Friday, Sunday.
10:33:12 Happy Friday could have etc etc and these are hashtags and trends that come up every week, and you can jump 
kind of jump on the bandwagon and use them as a, an excuse to share some of this behind the scenes content or, you 
know, for motivational Monday,
10:33:29 maybe you share a photo of your team in the office and say you know we're all here we're really excited to get 
started for the week or maybe for Throwback Thursday you share event photos from the year before or maybe if you 
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have photos from as far back
10:33:46 as when your organization was founded, that's a great.
10:33:49 Another great piece of content that you can share utilizing that hashtag.
10:33:53 And then we also have some other ones like inspirational quotes live quotes. And these are just trends that are 
really hot right now so they're also a great way for nonprofits to kind of jump on the bandwagon and use these trends as 
a way to growing your
10:34:08 audience on Instagram, there's a few specific ones that we'd like to share so that's things like Insta cool Insta 
daily instead good and answer quote, and these are essentially the same sorts of things but their specific the Instagram.
10:34:24 And as I said that these are a great way of sharing your content with a wider audience, because, as I said, these 
come up every single week. Hundreds of thousands of people are utilizing this hashtag themselves and then also 
scrolling through these hashtag
10:34:39 feeds.
10:34:43 Alright so let's talk about how you can without going crazy manage your content marketing on a monthly 
basis. And so here we've given you sort of a template for weeks one through four of any given month that you could 
kind of implement for yourself.
10:35:03 And if this specific guide doesn't work exactly for you and your organization you know maybe you're not 
blogging, or maybe you don't have any newsletter or something like that.
10:35:15 You can certainly rearrange this to be appropriate for your organization, but we've sort of come up with a full 
fledged marketing plan here for content including blogging e newsletters and social media, and here's how you can 
manage it again in a month
10:35:31 without driving yourself nuts. So, week number one for your blogging. All you have to do is brainstorm some 
topics for the rest of the month in week number one, and then draft and publish your first post.
10:35:46 And then for your newsletter, you're going to look ahead that month and see if there are any holidays or special 
events coming up your outline your content for your newsletter maybe the different sections that you have and create a 
graphics or pull any
10:36:02 any images that you're going to be sharing in your newsletter so you're just preparing to put it all together at 
that point. And then, for social media, you're also going to note any specific holidays or special events that are coming 
up, you're going
10:36:15 to draft your social media posts and then you can use something like Hootsuite to schedule your social media 
posts out for the following week, week number two, you're going to draft and publish a post for your newsletter you're 
actually going to draft
10:36:30 the content that week and add any new contacts that you have to your distribution list, and on social media, 
you're going to draft and schedule your posts week number three of the month for blogging you'll draft and publish a 
post.
10:36:44 And then for your newsletter, you're going to proofread your content and actually schedule the distribution, 
and for your social media your draft and schedule your posts week number four, you can draft and publish a post and 
that's again if you're doing
10:36:57 weekly blogging. If you're only doing blogging once a month, then you can choose which week that that goes 
in, obviously, and the key again is just to be consistent.
10:37:08 So for example, if you're going to be publishing a blog once a month, maybe it's the third Thursday of every 
month that it's going to go live. And again, you want to do that for a couple of reasons.
10:37:20 One, it's good for your search engine optimization, you can actually doing it consistently for a period of time, 
train the search engines like Google, Yahoo and Bing, to come back to your website at those specific intervals and 
catalog your new content.
10:37:37 It's something that they'll get to learn and do automatically very easily if you do this consistently over a period 
of time. And then for week number four, you're going to draft and publish a post, you're going to distribute your 
newsletter, you're going
10:37:53 to draft and schedule social media, and then it's always a good idea to take a look back at your analytics for the 
month and see how your analytics are doing for all of your content marketing, and we've got another question from 
Megan out together who
10:38:08 says can you give a ballpark estimate of the minimum hours of week to do this in house or a ballpark cost to 
outsource that that is an excellent question.
10:38:18 So I would say, if you're planning on doing a full blown content marketing plan like this where you're going to 
be blogging you're going to be doing an E newsletter and you're going to be doing social media.
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10:38:32 It could vary anywhere from three to five hours a week, if you're going to be doing all of this, and that would 
depend on things like how long is your blog post, is it going to be something like 1000 words, or are you going to really 
shoot for the sky
10:38:47 when it comes to search engine optimization and do something that's 2500 words or longer, social media, how 
many social media platforms are you on and how frequently Are you posting on those social media platforms that will 
certainly make a difference.
10:39:02 If you're only managing Facebook and you're posting on Facebook once a day. That's going to take a lot less 
time than if you're publishing on Facebook, LinkedIn, and Pinterest.
10:39:15 And you're publishing multiple times a day. So, you know what I would say is that it depends on how much 
time you have in your schedule you need to be realistic with your content marketing, you know, and we realized that a 
lot of you have a lot on your
10:39:31 plate and certainly can't do it all, all the time. So, you know, maybe if you could only post on your social 
media platforms, three times a week or twice a week.
10:39:43 That's all you can do and that's perfectly fine again as today said earlier the key here is consistency. And in 
terms of a ballpark cost to outsource, I would say that really varies widely it three girls media I can tell you that we base 
our services
10:39:59 all a cart, based on your needs your goals and your budget, so we don't have a preset kind of box or package 
that we try to put everybody in, we look at you know really what you're trying to achieve.
10:40:16 And based on your budget how much we can actually do for you and then we put together a custom proposal, 
specifically for your organization that will hopefully meet again your goals your needs and your budget.
10:40:28 And then another question from.
10:40:32 Oh, and in terms of a ballpark cost to outsource again varies widely. And it depends on how much you're doing 
you know are you doing just a blog in that case it may cost you anywhere from 100 to a couple hundred dollars a month, 
depending on the length
10:40:46 of the blog article or are you doing a full service plan where you're doing a blogging you newsletter lots of 
social media. You know that could be anywhere from 500 to over $1,000 a month, again, just depending on how much 
you're doing and the type of
10:41:02 agency or Freelancer that you're working with. And let's see another question is 1000 to 2500 words a typical 
ballpark length for blogging weekly, I would say yes and 2500 words or more is actually best for your search engine 
optimization.
10:41:21 That's what the search engines like Google really look for and qualify as quality content, and they're going to 
give higher priority and their search results to quality content.
10:41:35 So, I would really shoot for that 2500 mark or more. And if that means that you're publishing less frequently 
because your posts are longer, so be it.
10:41:48 Again, consistency is the key. And then another question. Do you know if candle works with Hootsuite, or if 
the candle social media tool is very functional.
10:41:56 I'm not familiar with that today or Danielle or either one of you familiar with that.
10:42:03 I believe they're asking if the because you can schedule a social media post right in Canada.
10:42:09 I don't believe in that instance that it's going to show up within Hootsuite if you do it that way that would be 
completely within the canvas system.
10:42:20 We don't typically we don't do it that way we download everything out of Canada, and then use Hootsuite to 
schedule everything but I know that functionality exists, but I don't believe the two programs with directly in integrate 
with each other.
10:42:38 And getting back to the question that Megan Sullivan asked from the together organization about that ballpark 
minimum hours and how you're going to get this done.
10:42:48 I know that a lot of nonprofit organizations work with interns or volunteers, you may want to consider finding 
an intern or a volunteer that can help you with your social media or your blogging or that kind of thing that might be a 
good writer, and that's
10:43:03 a good way to perhaps get some of it directly off your plate and sort of share the burden of getting some of this 
done. And let's see, here's another question from Deborah console at TC media, who asks, Are you just posting text for 
social media to keep
10:43:19 this two three to five hours I can spend one hour putting together one social media posts. If I have to create a 
graphic or find an image. No, actually I'm saying three to five hours that would include graphics, again we love using 
Canada in their templates.
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10:43:34 If you get skilled with Canada and using their templates and can use the pro version where you can upload all 
of your brand colors or logo and all of that that you can interspersed with your social media.
10:43:49 You can really get very quickly at it or get very fast at it and Sinead What tips do you have because Melissa 
says that she's totally the same way, or that they're totally the same way.
10:44:01 And so, for someone like Melissa, or four Deborah.
10:44:08 Do you have any suggestions on how they may be able to do it more quickly.
10:44:16 The best suggestion I have, and this may not know this is just the way I do it so take this with a grain of salt, 
but I try not to reinvent the wheel if I don't have to.
10:44:26 So if I find a template, or I create something that I think looks really nice and it performs well on social media. 
I'm going to use that exact same template as often as I can.
10:44:37 So I'll just swap out. So if it's like a graphic that has an image embedded in it and then some text. I'll swap out 
the text maybe put in a new image but the actual design of that graphic is going to stay the exact same, and obviously 
you don't want to
10:44:50 be doing that for every single post every single week. But in the course of your social media strategy.
10:44:58 If you have six or seven different templates that performed really well. You can intersperse those throughout 
your social media and really cut down on the amount of new content you have to be creating from scratch every week.
10:45:11 So, I guess. The bottom line for my suggestion would just be reuse what you can as much as possible without 
doing so often where your audience will pick up on it.
10:45:24 Great suggestion thanks today, Let's go ahead and go to the next slide.
10:45:31 Alrighty, so we went through a monthly guide of how you can be creating some of this content and now let's 
talk about what you can do on a week to week basis specifically for blogging and social media.
10:45:44 So, this is laid out Monday through Friday because most of us work on Monday through Friday schedule but if 
you were working on a different schedule so maybe you're, you would start on a Wednesday and it would go to the 
following Monday or, you know,
10:46:07 any, any other schedule you can substitute out these.
10:45:58 The days of the week so that it makes sense for your own content creation schedule, but for this example we're 
going to do monday through friday so on Monday, you can start drafting your post outline for your blog so this would 
just be coming up with
10:46:16 whatever your topic is going to be or pulling your topic from a list of topics that you've already brainstormed 
putting together the outline of what is going to be included so you write your headline maybe create your sub heads and 
plan what the actual
10:46:32 article is going to look like.
10:46:33 As far as social media, you can start doing a little bit of research to see what people are talking about within 
your industry. So, looking up different articles you might want to share with your constituents.
10:46:44 On Tuesday, you can start actually doing any research you need to do for your actual blog article so if it's 
something that you can't write with authority, the entire way through, and you need to do a little bit of extra research, 
this is the day to get
10:46:57 that done and make sure that when you start writing. You're totally comfortable with all the content and 
sourcing it back to wherever you're pulling it from as far as social media, this can be the day that you spend creating 
those graphics.
10:47:10 And again, as I was just saying, try to reuse stuff as often as possible and wherever you can. But, just don't do 
it so often that your audience is going to notice.
10:47:19 And I will say, it will take more than you think it will for them to notice you reusing the same thing over and 
over.
10:48:44 resource you have so if that's a stock photo website or maybe it's a collection of photos that your organization 
has taken that you'll add those in. And then as far as social media, This is the day you write your social media posts on 
Friday, you'll go
10:48:44 ahead and upload your blog post and then draft promotional social media posts for that blog. And then for 
social media you'll go ahead and proofread and schedule your posts, never skip that proofreading part, always proofread 
before you schedule and then
10:48:48 you also include those promotional posts for your blog.
10:48:52 So like I said if you're not on a Monday through Friday schedule and maybe you want to start on a Wednesday 
and then it goes Wednesday Thursday Friday monday tuesday that works totally fine as well this is just the example that 
we put together for you.
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10:49:08 Let's look at some demographics of the various social media platforms and some of the best times of days to 
post. I think one of the mistakes that a lot of organizations make is they really think they need to be everywhere on 
every social media platform
10:49:22 in order to get good visibility and that simply is not the case. It's much better to pick and choose the social 
media platforms you're on based on where your audience is, instead of trying to be everywhere spreading yourself too 
thin and not really getting
10:49:41 the bang for the buck out of your social media. So, let's look at demographics for Instagram. This is a really 
young audience, if you're trying to reach millennials or Gen Z or something like that.
10:49:54 Instagram is a terrific platform for you. It's pretty close ratio in terms of male and female, and then the 
Instagram best times of data post are at 9am 12 noon and 7pm, the Facebook demographic is a little bit older it averages 
30 to 49 46% male 56%
10:50:17 female so a little higher skewed on the female side and on Facebook, we recommend posting at 8am, to 12pm 
and 6pm.
10:50:28 And then on Twitter, a higher demographic Still, the average ages are 35 to 65 and it's very heavy male 
influence on Twitter, 68% of the users are male 32% are female and on Twitter, we recommend posting at 9am 11am 
and 2pm.
10:50:48 And then on LinkedIn, we recommend posting at 11am and 4pm, and the demographics there on average are 
30 to 49 57% male 43% female and on Pinterest, a slightly younger audience, 18 to 39 29% male 71% female so it's a 
huge female audience on Pinterest
10:51:14 and there we recommend posting it 11am to 4pm and 9pm.
10:51:19 So a question. A question from Melissa, who asks Is there been any studies or research done on marketing 
through Tick Tock.
10:51:28 Not that I'm aware of in terms of actual studies but then again I haven't really looked so it's possible they're out 
there and I just haven't found them.
10:51:36 But what I can tell you about Tick tock, is it is an extremely young audience, averaging for about 12 to 22. So, 
if you're trying to reach young teens or people and they're very early 20s Tick Tock is a terrific platform to do that.
10:51:57 And so, I was thinking that if you are again trying to market to that very very young audience that Tick Tock 
could be a great place for your organization if you help.
10:52:13 If your nonprofit really works with youth, or that kind of thing. Tick Tock is a great solution for you
10:52:23 already. So now we're going to go over a weekly social media content outline. So this is going to include both 
promotional and non promotional posts and kind of layout, you know, on Monday, you should be doing a promotional, 
and a non promotional posts
10:52:36 and kind of lay out exactly what that will actually look like what that 8020 rule will look like in practice these 
posts are laid out Monday through Sunday, and you are free to address this to suit your nonprofit and the amount of time 
you have to spend
10:52:50 on social media as well as similar to the weekly outline if you're going to be working on like a Wednesday to 
Wednesday schedule, feel free to adjust this, so it matches.
10:53:04 So, we have templates in here for every day of the week, again we just started with Monday and we're not 
going to go through every day.
10:53:13 But Melissa will have this PowerPoint presentation, and they are more than happy to share it with you.
10:53:20 So if you'd like to get these. These outlines where you can really focus on what we've outlined here for you, 
sort of, Monday through Friday for social media, you can definitely have access to these and we actually it looks like 
we've included weekends
10:53:37 too. So for example, just looking at this Saturday post we're recommending on Instagram, that you do one 
promotional image at 9am on Facebook that you're going to do a promotional article at 8am, and then a non promotional 
article at noon on Twitter and
10:53:53 non promotional tweet at 9am and a promotional tweet at 11. And then on Pinterest summary pins and an 
update with a new description it's in various times.
10:54:04 And again this varies in this template we've created from day to day. but you can really change this to work 
best for your organization, and the social media that you're using in particular, but this will give you a basic template 
that you can sort of
10:54:23 start with to create your own schedule.
10:54:28 I'll also mention that if you compare like Saturday to Friday, you can see that we've only included LinkedIn 
posts from Monday through Friday, and that's just because as a work focus platform.
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10:54:40 When it comes to the weekends, most people are not going to be paying as much attention to their LinkedIn 
they're going to want to kind of turn their work brain off and focus more on like their Facebook or Twitter or Instagram 
be non work, social media
10:54:52 platforms. So, we recommend focusing Monday through Friday for LinkedIn and then taking a break on that 
platform on Saturday and Sunday.
10:55:03 Okay, so now we're going to talk a little bit about your website and landing pages and how you should be what 
you should be evaluating when you're either putting them together or just looking to see if they're going to be effective 
for your goals.
10:55:19 So first of all, we're going to talk about what makes a landing page, effective.
10:55:26 So great landing pages will always include the following. First of all, you're going to want to include well 
researched keywords for search engine optimization and as we mentioned before, there are free.
10:55:40 Keyword Research platforms out there. We use Word stream so that's a tool that you can use for this first piece 
you also want to include clear calls to action.
10:55:50 So essentially, you want to make sure that it's clear what you want people to do when they get to your landing 
page so if that's.
10:55:58 If you're asking for donations, make sure it's very clear and easy for them to do that, make sure that if you're, 
you know, asking for volunteers for a specific event.
10:56:07 Make sure that when you're including that information. It's easy for them to sign up it's easy for them to 
understand when, where and why they're going to be volunteering for this thing and just take the guesswork out of 
whatever you're asking them to
10:56:20 do.
10:56:21 You also want to include a clear and concise explanation of your services. And that can be facilitated through 
inviting imagery short videos infographics, you can include previews of your blog posts where maybe if you have an 
event coming up you've written
10:56:37 a blog post talking about that event and how you're going to utilize volunteer efforts to make that happen. You 
also want to make sure that you're including links to other portions of your website that are relevant for whatever this is 
and just make sure
10:56:53 that they're working. And then you also want to include, easy to use menu so things that are easy for your 
constituents to navigate easy for them to figure out where they are on your page and how to find more information on 
whatever you're trying to get
10:57:07 them to do.
10:57:10 So Megan has a question related to personas.
10:57:13 Megan asks, How many personas or target audience are normal or acceptable should it be just one that is an 
excellent question and I would say it totally depends on your organization.
10:57:26 So if your organization is specifically trying to serve one type of person say women who've experienced 
domestic violence in their lives, then that's going to be your single persona and that's totally fine.
10:57:42 If your organization is trying to reach men and women who've experienced domestic violence and have been 
victims, then you're going to have to persona is you'll have your mail persona and your female persona.
10:57:57 So, I would say it just totally depends on your organization and how many different types of people you're 
trying to reach there is no right or wrong answer.
10:58:05 And there isn't a specific number that is sort of across the board for all organizations. It really just depends on 
your organization and how many specific types of people you're trying to reach, but again go back to that example that 
we gave of the hiker,
10:58:23 you could describe your target persona either as a hiker or someone who enjoys the outdoors is on the cusp of 
trends is a young middle class person, and that's going to help you be more specific in terms of the types of people 
you're trying to reach.
10:58:39 And so I would say it'll just depend for your organization who you're trying to reach and how many different 
personas you have that are appropriate to you.
10:58:48 To add on to that I would also say that if you, the audience that you serve and the audience you're trying to 
reach for volunteer efforts, or donations are totally different.
10:58:59 You might have a separate persona that's specific to those volunteer efforts are those efforts to garner 
donations. So that's something else to keep in mind as well.
10:59:10 Great notes and I thank you.
10:59:14 All right, so there are lots of different things that you can use a website landing page for if you're a nonprofit 
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organization. So, one of the common things to do is use it for event signups.
10:59:26 This could be for people who you want to come to your event and you have a specific landing page for your 
event. And that could be either for an in person event once those starts to happen again, or for a virtual events like this 
one.
10:59:40 You can certainly use a landing page to try to capture donations and have people donate directly through your 
website. You can certainly use them to try to garner volunteers and get people to come and participate with your 
organization.
10:59:55 And then you can also simply use a landing page for information about your services and what you do as a 
nonprofit and putting the information concisely with very easy to read, descriptions and so some things that are helpful 
in that regard, or maybe
11:00:15 using a list of bullet points or using a numbered list and think about formatting things that make your text, 
easier to read when you're creating a landing page for information about your services or anything else it's one thing to 
write a landing page
11:00:32 it's another thing to make sure that it's really easy to decipher and read for the audience that's going to be going 
there.
11:00:40 Alright so we've included an example landing page from our own site and I'll kind of go through the different 
elements of this. So starting from the left hand side we have our clearly visible logo.
11:00:52 So, this tells people are visitors to our website exactly where they are. Make sure they understand that they are 
still on our website we haven't sent them somewhere else, we want we included a easy to read business name so you can 
see again you can see
11:01:06 exactly where you are online you can see exactly which organization. You're, you're visiting when you're on 
this landing page. We also included very clearly visible calls to action so both the Learn More button and the get a free 
30 minute consultation
11:01:23 button. And we've also labeled these quarterly so people know exactly what they're going to be doing when 
they click on them. So if they click on the learn more, you're going to learn more about our marketing, PR social media 
web and graphic design services,
11:01:33 if they click on the get a free 30 minute consultation. That's what they're going to be doing. So it, lets our 
audience know exactly what they're doing before they do it and give them clear instructions on how to get this 
additional information or how
11:01:46 to reach us. We also also included a clear description of our services, complete with keywords so that can be 
found in both our sub heads and then also in these little boxes at the bottom where we talked about our content 
marketing website design and
11:02:00 build public relations. And then we've included concise and very description descriptive descriptions of each, 
so that people understand exactly what we do for each of these sections.
11:02:11 And then finally we have our easy to find menu and easy to navigate menu, and this, this just lets people find 
out more information, navigate our site and very easy to use way and makes it easy for them to scroll back up and 
maybe find our contact page
11:02:25 maybe go visit our blog and allows them to really get around our site in a way that is easy for them. When it 
comes to anything regarding your website or landing pages, making it as easy and full proof for your audience as 
possible is key.
11:02:41 People have very short attention spans. These days, and just adding one more layer that they have to click 
through may be enough for somebody to close the page and never come back.
11:02:49 So if the least amount of time that they have to spend to get to whatever you're trying to move them towards is, 
is what you're really aiming for.
11:03:03 So some final thoughts to help wrap things up. So, the first of all the key to making the most of your content 
marketing is being consistent, regardless of how frequently you can post consistency is the key.
11:03:18 And it's all about these things, speaking directly to your audience. You want to be realistic about time 
commitment so you're not overwhelmed and feeling pressured with everything you have to do, and then remember, it's 
always quality over quantity.
11:03:34 It's much better that you do fewer posts or fewer blog articles or fewer e newsletters and make them really 
really great and compelling is opposed to doing so many just so you can get them out there and feeling pressure just to 
put out anything that may
11:03:49 not be the best content, and we have one more question from Mary, who asks, on your website, what do you 
consider to be the keywords. So that's a great question and that's going to vary for each individual organization.
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11:04:05 So for example on three girls website, our keywords are things that relate to the services that we provide. So 
they're going to be keywords like public relations, social media management blogging for search engine optimization.
11:04:21 These are the things that the search engines like Google are going to recognize on our site that they're there 
with a lot of frequency. So, their strategic Lee placed, not only frequently through our site, but they're also in key places 
like in headlines
11:04:41 sub headlines, maybe in the captions of images. These are all part of your search engine optimization. And so 
your keywords are likely going to be ones that are relatable to your organization and related to the services that you 
provide.
11:05:04 And so, we are always happy to answer any questions at any time. We do offer a complimentary 30 minute 
consultation that we can either do via zoom or phone call whatever works best for you.
11:05:19 There are a few different ways that you can contact us. First of all, you can simply go to our website which is 
three girls media.com we've got a Contact Us page and a form there you can certainly fill that out or if you just want to 
call this for a week
11:05:32 number appear is my direct cell phone number, so it's my mobile, you can give me a call there if I don't answer 
please feel free to leave me a message and I promise I'll get back to you shortly.
11:05:43 And then of course you can email us, here's my email address at simply Erica three girls media. com, and then 
Sunday at three girls media. com, and we absolutely encourage you to follow us on social media, or if you're wondering 
how we manage our social
11:06:00 media updates and how our different posts look that we're putting out every day. Feel free to check us out, 
these are the different sites that we're managing for our own company on a daily basis.
11:06:11 And if anybody has any final questions that you'd like to ask, we're, we're ready for your questions.
11:06:27 And thanks so much Erica today and Danielle for all of your work on this.
11:06:32 Yeah if folks have any final thoughts.
11:06:37 Any final questions that haven't been touched on yet. Feel free to either come off mute and ask or put it here in 
the chat. Either one is fine I made sure to put in the link for three girls media in the chat box so if you want to go check 
it out maybe
11:06:52 get that free 30 minute consultation.
11:06:58 We will see.
11:07:00 Hey,
11:07:03 I'm trying to look through some of the comments that folks, put in when they registered to see if there's 
anything we haven't touched on this is Allison from the Thurston County Food Bank.
11:07:16 I wondered if you could talk a little bit about the ADA
11:07:21 protocols for social media, particularly thinking about Facebook.
11:07:26 We don't have the time to do all the graphics in, let's say English and Spanish. However, we often do try to do 
the service posts in English and Spanish, and that feels a little weird to me, but I think it's important to have our services 
post but the
11:07:44 other just interest posts and thank you posts and such that aren't about services. I just wondered how people 
deal with that in terms of a time commitment.
11:07:53 And, you know, being realistic about what you can do.
11:07:55 Yeah, that's a great question and again you know what what it really comes down to is again quality over 
quantity. So, if you're only able to post, you know those certain posts about your services in English and Spanish I'd say 
that's a great start.
11:08:11 It would of course be wonderful if you could post your other posts in English or Spanish.
11:08:16 Maybe you start with one of the other posts a week. And just one and posting one of those in English and 
Spanish and second trying to do what all the other thing is how frequently Are you posting.
11:08:32 What is your, what is your posting schedule right now, We're roughly one a day, we could do more than that 
but they had pretty much had thought that one a day was the way to go.
11:08:44 So you know I mean, I certainly think that's a great start and isn't Facebook that you're posting on your 
Facebook and Instagram.
11:08:51 Okay, I would say that's perfectly fine for Instagram no problem there for Facebook, it would be ideal if you 
could post at least twice a day. And maybe that's your opportunity to post one post in English and another post in 
Spanish first or certainly
11:09:06 if you can do both versions of your post and English and Spanish that would give you four posts a day.
11:09:14 Another thing that you could consider doing is if you don't want to do an entirely different post in the caption 
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for the image, you could put both the English and the Spanish in the caption for the same post.
11:09:26 So that's another idea that may be a bit of a time saver. Yeah, for the simple ones like some simple client 
service posts or maybe something about snap abt benefits I've been putting the just minimal words on the graphic and 
putting those in English and
11:09:40 Spanish that works sometimes, and then and then I can put both, I don't have to do two separate posts and I just 
put you know the English and then I put the Spanish right below it because the translator, I mean even if I use it good 
translator are to
11:09:52 Spanish speakers at the food bank always make it better. So I don't, I even though I speak Spanish I would 
never just post it without running it through them and even using the translator I want to run it through them.
11:10:03 So that's another time thing you know if they're busy with client service or something, it might be a whole day 
before they can get back to me with their preferred language.
11:10:10 So that's one thing. Yeah.
11:10:12 Yeah, you know, another thing that I can recommend that may be helpful and I'm not sure if you're maybe 
already be doing this, but we like to work ahead as much as possible.
11:10:23 So if you can get yourself.
11:10:26 Two weeks ahead on your social media and spend a little more time one week investing in it in order to get 
that couple weeks of content done. That'll buy you some time, especially in terms of having other people review it like 
your translators.
11:10:39 So that's another suggestion I can make it's obviously going to require an extra time commitment at least the 
first week to get you ahead, but that's a great thing that you know we like to create at least a couple weeks of social 
media at a time, sort
11:11:01 of stay ahead of the game and take that pressure off of feeling like we're always under the gun.
11:10:59 Okay, thanks. And then one other quick question, if I could ask US and Canada.
11:11:05 I usually I had, it was kind of a pain, having different sizes you know use it making the ideal size for Facebook 
and the ideal size for Instagram, so I've been since Instagram size square graphics work perfectly for both Facebook and 
Instagram I've just
11:11:19 been doing that, is that something that you guys think of okay.
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