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About BIAT

The Brain Injury Association of Tasmania (BIAT) is recognised

as having specialist knowledge of brain injury and its effects on
individuals, families and communities. Established in 1998, BIAT
provides a public voice for all Tasmanians impacted by brain
injury.

The work of the Association includes delivery of projects funded
through the National Disability Insurance Agency, and the
provision of brain injury specific information, referral, training,
education, representation and systems advocacy.

Our People

Committee of Management:

President: Dario Tomat
Vice-President: Helen Mulcahy
Treasurer: Rebeccah O'Halloran
Secretary: Janine Martin
Committee Members: Leanne Whitney

Charlene Barach (appointed Dec 2019)
Geraldine Harwood (appointed Dec 2019)
Clare Ramsden (resigned Dec 2019)

Staff:

Executive Officer: Deborah Byrne

Project Officers: Rosie Mooney (full-time)
Robyn McWaldron (full-time - employed
Sept 19)

Sienna Tilley (part-time - employed Mar 20)
Administrative Assistant:  Lisa Wicks (part-time 2 Sept 19 - 30 June 20)

Media Consultant: Dominic Anastasio
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BIAT Members

BIAT's membership comprises people with brain injury, family
members/ carers, individuals interested in brain injury, and
organisational members; it is not a requirement that people

be members of BIAT to receive a service. BIAT respects the
knowledge held by, and experience of, its members and utilises
this in the deliberation of problems and solutions, ensuring
opinions are articulated in a strong and united voice.
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Defining Brain
Injury

Brain injury is generally defined as any injury or damage to
the brain that occurs after birth. The term brain injury, or
acquired brain injury (ABI), refers to any type of brain disorder
or neurological disruption which is acquired, rather than
developmental.

Brain injury can result in mild, moderate or severe deterioration
in cognitive, physical, emotional or independent functioning.
The effects of brain injury can be temporary or permanent.

The physical disabilities following brain injury can be quite

easy to see, but disabilities that affect thinking, emotion and
behaviour can be far harder to identify. For this reason, brain
injury is sometimes called a hidden or invisible disability.
Because the injury can't be seen, this means that people who
have a brain injury can often be misunderstood and treated
differently.

Due to the complex nature of the brain, every brain injury is
unique.
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Primary causes of brain injury include:

Trauma

Traumatic Brain Injury (TBI) is caused by external force and/

or acceleration/ deceleration injuries, e.g. car accidents; falls;
sporting accidents; repeated knocks to the head or concussions;
assaults; domestic violence.

Hypoxic/Anoxic Injuries
Lack of oxygen to the brain from stroke, non-fatal drowning,

heart attack, drug overdose, strangulation, severe asthma,
accidents involving anaesthesia, carbon monoxide inhalation
and poisoning.

Stroke/Aneurysm

A stroke occurs when there is a ruptured blood vessel in the
brain or blood supply to the brain has been blocked. An
aneurysm is the result of a weakened artery wall.

Alcohol and/or Drug Misuse

People who misuse alcohol and drugs are at risk of brain injury
due to their intake as well as high-risk behaviours. Long term
abuse of alcohol, drugs and other substances can result in brain
injury, often affecting cognition, memory and perception.

Degenerative Diseases
Including: Dementia; Alzheimer’s; Parkinson's; Multiple

Sclerosis; Huntington's.

Infections & Diseases
Including: Meningitis; Encephalitis; brain tumours; brain cancer.

Epilepsy

Epilepsy can cause neural damage and is a risk factor for a
traumatic brain injury through a fall or violent convulsion.
Epilepsy can also result from a brain injury.
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2019-2020
Snap Shot

2019

— — — e July

Rethinking Brain Injury Project commences - see page 33
Funded by a National Disability Insurance Agency (NDIA)
Information, Linkages and Capacity Building (ILC) Disabled
Persons and Family Organisation (DPFO) grant, the aim of
the 12-month project is to build innovative ways to increase
the independence and social and community participation
of people with brain injury, and to build the capacity of BIAT
to provide information, linkages and referral information to
people with brain injury and organisations.




L — — — e August

« Tasmanian Launch of National Brain Injury
Awareness Week 2019 - see page 29. Izzy
Elliott from Scrunch_lz donates $1,000
to BIAT in memory of her Uncle Brodie
Saville.

+ Tasmanian and Victorian launch of Brain
Injury Assist ‘Let's Talk About Brain Injury’
resources and website - developed by
BrainLink Services Ltd in partnership with
BIAT: www.braininjuryassist.org.au.

+ RYDA (Rotary Youth Driver Awareness)
Program - BIAT presents ‘Crash
Investigator’ session 3 x a day for 16 days
to over 2,500 year 10 students from 32
schools across Southern Tasmania - co-
presenter Alf Archer shares his lived
experience of brain injury from a car crash.

School students attend the
2019 RYDA program.

+ Custody For Life (CFL) Brain Injury
Prevention session held - first of four
during the reporting period.

Total attendance of young ‘at risk’
Tasmanians.

+ BIAT invited by the George Institute
for Global Health (TGI) to consult on
stakeholder actions, priorities and support
for a National Injury Prevention Strategy.

* BIAT, and a wide range of sector
representatives, invited to participate in a
Labor Health Roundtable.

-9 BIAT Annual Report | Page 9

BRAIN INJURY
ASSOCIATION

AAAAAAAAAA




September

+ BIAT staff doubles to four to support delivery of NDIA
Information, Linkages and Capacity Building projects.

+ Disclosure:- Who, What, When, Where, Why Project
commences - see page 39. Funded by a National Disability
Insurance Agency (NDIA) Information, Linkages and Capacity
Building (ILC) Economic Participation grant, the 12-month
project sought to develop alternate ways for people
with brain injury seeking or returning to employment to
communicate the impact of their disability to potential
employers, and to work with employers around reducing the
barriers to employment for people with brain injury.

+ BIAT Executive Officer presents at Tasmanian Health Service
brain injury study day for rehabilitation staff.

October

Brain Injury Assistance Card
(Previously ABI Identification
Card) issued.

* Increased demand from outside Tasmania supports BIAT
funding application to roll out the scheme nationally.

+ BIAT team (including Social Work student on placement
with BIAT) attend annual Health and Wellbeing Expo at Ron
Barwick Minimum Security Prison in Hobart - providing
information about brain injury, tip cards with coping
strategies for common problems following brain injury, and
weekly planners (to assist people with memory problems)
to approximately 150 inmates. More detailed brain injury
resources were made available for inmates and staff via the
internal prison intranet.
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— — — - November

* Rethinking Brain Injury Consultation Forums held in
Hobart, Launceston and Ulverstone.

Attendance of people with brain injury
and their family members/carers.

. BIAT Executive Officer, Deborah Byrne, attends
Tasmanian Council of Social Service Inc) ‘Lunch with
the Treasurer with The Hon Peter Gutwein MP and
questions the Treasurer on the low level of investment
by the Tasmanian Government into preventative
strategies, and on the implications for the Tasmanian
Government of the flawed National Disability
Insurance Agency (NDIA) Information, Linkages, and
Capacity (ILC) Building Strategy.

. Brain Injury Association of Tasmania receives
recognition for 20 years membership of National
Disability Services (NDS).
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— — — -o December

* Inaugural (Rethinking Brain Injury ILC Project) Brain Injury
Peer Support Group held in Hobart.

+ BIAT notified it has been successful in its application for a
3-year NDIA Individual Capacity Building (ICB) Grant - for the
Recognise, Respect, Respond, Reform Project - see page 46.

+ BIAT joins the Tasmanian Walking Company fundraising
Program 2020.

- — — — — — — —e January
* Inaugural (Rethinking Brain Injury ILC

Project) Brain Injury Peer Support Groups
held in Launceston and Ulverstone.

« BIAT invited to act as a consumer
representative for THS Traumatic Brain
Injury Better Patient Pathways (TBI BPP)
Project. TBI BPP project aims to make sure
people can access appropriate, timely and
consistent health services in Tasmania for
a traumatic brain injury.

- — — — —e February

« BIAT brochures sent to all Tasmanian GP practices and
medical centres.

+ First tranche of Economic Participation Project videos
finalised and provided to Disability Employment Service
(DES) providers.

People in Hobart and Launceston register for brain
injury training, facilitated by Melbourne based
neuropsychologist Sue Sloan.
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March

BIAT Executive Officer, Deborah Byrne, meets with
the Hon Bill Shorten in Melbourne re Information,
Linkages and Capacity Building Strategy.

Joint Brain Injury and Stroke Peer Support Group
held in Hobart with guest speaker - retired
neuropsychologist, Mark Lamont.

Additional ILC Project project officer (part-time)
commences.

BIAT staff start working from home due to COVID-19
restrictions.

All face-to-face meetings and events postponed due
to COVID-19 restrictions - including Custody for Life,
Brain Injury Peer Support, and Brain Injury Training

with Sue Sloan.

After 21 years, Tasmanian State Government funding
to BIAT ceases.

BIAT Annual Report | Page 13



— — — -e April

+ Series of animated instructionals produced to assist people
to download and use Zoom to participate in online Peer
Support Groups.

* Monash University Occupational Therapy (OT) students
begin 8 week part-time ‘placement’ with BIAT (via Zoom).

- — — — — — — —e May

* Brain Injury Peer Support Groups move
online due to COVID-19 restrictions.

« BIAT, Wellways and BrainLink (Victoria)
partner for ILC DPFO grant to establish
peer led training and development with
and for people with brain injury and their
support networks. Grant application
unsuccessful.

Referral Database Surveys
sent to service providers and
organisations

+ This was a part of the Rethinking Brain
Injury Project - custom built database
developed to improve referral pathways
and outcomes for people living with brain
injury.

« BIAT website updated, streamlining layout
and creating user specific ‘How can BIAT
assist me?’ sections to improve the flow of
information for visitors to the site:
www.biat.org.au
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— — - June

* Private Brain Injury Peer Support Facebook Groups
launched - one for people living with brain injury and
one for family members/carers of people with brain
injury.

* Nutrition for Brain Health - statewide online Brain
Injury Peer Support Group held with guest speaker -
Rebecca Templar from Ulverstone Nutritional Health.

* Brain Injury Peer Support Program Video and Guide
launched (Rethinking Brain Injury Project).

+ Tasmanian Department of Communities provides BIAT
with small, short-term grant for environmental scan of
other revenue opportunities besides ILC grants.
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Connecting with
the community

Between 1 July 2019 and 30 June 2020:

* BIAT received over 160 enquiries for assistance, information
and referral - from people living with brain injury, their
family members and service providers. Of these enquiries
BIAT:

+ assisted over 70 individuals/families to access disability and
mainstream services through direct and indirect referrals
from BIAT; and

+ provided information about brain injury and BIAT services to
130 individuals/families.

+ Nine face-to-face, and two online, Brain Injury Peer Support
Groups were held - with an active membership of 38 people;

* Nineteen new Brain Injury Assistance Cards (previously
Acquired Brain Injury ID Cards) were issued, eleven to people
living in Tasmania and eight to people living in other states
in Australia. Due to continued interest in the Assistance Card
from inter-state, the Card will be rolled out Nationally over the
next three years as part of a new BIAT NDIA ILC Project;

3 BIAT Annual Report | Page 16

ASSOCIATION
OF TASMANIA



«  The number of people who ‘like’ the BIAT Facebook page
increased 25% to 684 people;

* BIAT produced seven E-news bulletins which have been
circulated (via email and post) to BIAT members and
newsletter subscribers, a direct reach of over 580 people per
edition. E-news bulletins available on BIAT website: www.
biat.org.au/resources;

+ BIAT featured in four newspaper articles and four radio
interviews.

An update to the BIAT website focus and
an increase in social media likes.

BIAT and Scrunch-Iz featured in a

local newspaper.
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President’s
Report

This financial year has been like no other with devastating bush
fires followed by a pandemic that has completely changed the
way we look at life. COVID-19 challenges impacted significantly
on Brain Injury Association of Tasmania (BIAT) staff with the
office closing and staff working from home for much of the
second half of the financial year. | would like to thank everyone
for their tireless efforts to keep BIAT functional in these trying
circumstances.

It was during this time that our State Government grant funding
ceased. | would like to acknowledge and thank the Department
of Communities (formerly the Department of Health and
Human Services) for their many years of support, and for

the assistance provided during the transition to the National
Disability Insurance Scheme (NDIS).

|




President’s Report Continued

The National Disability Insurance Agency (NDIA) provided
grant funding for various projects during 2019-2020 which,
while not directly contributing to the day to day expenses of
BIAT operations in the way State Government funding worked,
generated a lot of project work for BIAT which Deb and the
team are successfully managing.

As detailed in this Report the 12-month Information, Linkages
and Capacity Building (ILC) Disabled People and Families
Organisation (DPFO) project - Rethinking Brain Injury - was
completed during the year with the final report submitted to the
NDIA at the end of July 2020. This project involved identifying
innovative ways to increase the independence, and social and
community participation of people with brain injury, including
establishment of brain injury Peer Support Groups in Hobart,
Launceston and Ulverstone.

The Rethinking Brain Injury Project also included an
Organisational Capacity Building component, providing the
basis for development of a Client Referral Management System.
With BIAT no longer funded to provide information linkages and
referral information to people living with or impacted by brain
injury, work is continuing on identifying information sharing
opportunities, including supporting the work of NDIA Local Area
Coordinators.

In September BIAT commenced the ILC Economic Participation
project - Disclosure: Who, What, Where, When, Why that
co-designed and developed a suite of tools to improve
employment outcomes for people with brain injury seeking or
returning to employment.

Brain Injury Awareness Week 2019 was an opportunity to
launch the Brain Injury Assist Resources that were developed by
BrainLink Victoria in partnership with BIAT during the year.
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President’s Report Continued

Senator Catryna Bilyk launched National Brain Injury Awareness
Week in Tasmania sharing her story, in a moving address, of
dealing with a medically acquired brain injury. We were also
able to celebrate the fundraising efforts of Izzy Elliott who

used her sewing skills to make hair accessories that she sold

to raise funds for BIAT. Her efforts contributed $1,000 and it is
wonderful to see that Izzy who is only 11 years old, has the skills
and commitment to be so community spirited. Thank you Izzy.

BIAT, largely through Deb's efforts, continues to make
significant submissions for project funding across a range of
initiatives and with these considerable success has rewarded
her hard work. One key project is a 3-year DFPO project working
across the criminal justice area where people with a brain injury
are over-represented.

We were delighted to welcome Project Officers Robyn
McWaldron and Sienna Tilley, and Admin Assistant Lisa Wicks
to our team during the year to support the work of Deb, Rosie
and Dom in delivering BIAT projects that will directly benefit all
people living with or impacted by brain injury both locally and,
through some projects, nationally.

The past year has been a real “coming of age” for BIAT with
increased capability being delivered. This growth has been
aided by work and mentoring provided by Alison Smith from
Strategic Leverage. Alison recently supported development

of an environmental scan including how BIAT can leverage
project funding and successes for ongoing viability. BIAT thanks
the Department of Communities for the grant of $20,000 to
assist with the cost of this work. Alison’s report provides a
strategic springboard for BIAT's future direction and will provide
guidance to management and the Committee over the next
strategic visioning period.
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President’s Report Continued

In closing | want to express my thanks to Deb, Rosie, Robyn,
Lisa, Sienna and Dom for their work during what has been

a difficult period. | also appreciate the engagement of the
members of the Committee of Management during the year.

President
Brain Injury Association of Tasmania
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Executive
Officer’'s Report

Writing this report each year provides opportunities for
reflection - to take stock of the learnings and insights BIAT

has gathered throughout the year, and to focus afresh on the
year ahead. In preparing for this report | have reflected on a
financial year that, for BIAT, has seen major changes to its role
and funding, significant achievements and a final quarter with
one of the biggest challenges we, and society as a whole, have
ever faced as we learn to live in a world impacted by COVID-19.

As stated in previous Annual Reports, the introduction of the
National Disability Insurance Scheme (NDIS) has significantly
changed the landscape within which BIAT operates. With the
knowledge that our Tasmanian Government funding would
cease this financial year, BIAT has spent a significant amount
of time over the past few years positioning (and repositioning)
the organisation for grant applications under the ever changing
NDIS Information, Linkages and Capacity Building Strategy.

|




Executive Officer's Report Continued

As detailed in this Annual Report, BIAT has been successful to
date with three (2 x 12-month and 1 x 3-year) ILC grants.

During the 2019-2020 financial year, services and project
activities were delivered by BIAT's Executive Officer, three
Project Officers (two full-time, one part-time) and a part-time
Administration Assistant, and governed by a seven-member
(volunteer) Committee of Management (COM).

Although our focus of being a voice for and support to the
brain injury community in Tasmania has remained unchanged,
the suite of services and programs we offer has. Despite BIAT
no longer being funded to provide its specialist brain injury
information and referral service, it remains the first port of call
for many Tasmanians. BIAT remains committed to ensuring
Tasmanians have timely access to information and high quality
local support. To this end, BIAT has approached Baptcare and
Mission Australia with a view to a co-location arrangement
with NDIA Local Area Co-ordinators and has developed a
proposal for Synapse’s consideration for delivering ILC National
Information Program services in Tasmania, on behalf of
Synapse, under a commercial arrangement.

With an estimated 89% of people with disability not eligible for
an NDIS individual funded package, and only 0.06% of the NDIS
budget allocated to ILC, BIAT continues to use its position and
reputation to influence and inform policy development within
government and other relevant organisations/bodies. During
the past 12 months BIAT has continued to raise concerns about
the ILC Strategy, including meeting with the Hon Bill Shorten,
and the NDIA Branch Manager, Information, Linkages and
Capacity Building Programs.
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Executive Officer's Report Continued

As it currently stands the ILC Strategy is fundamentally flawed
- a one-size fits all system that is not fit for purpose. Itis a
project-by-project strategy with a narrow focus on a limited
range of outcomes.

It does not take into consideration the broad array of activities
most ILC type services provide, and it does not consistently
adhere to the NDIA's espoused value of “place based responses
to meet local need.” Whilst in the short term it will provide
some programs and supports not previously available, in the
long term it ‘offers’ expensive bandaid solutions that do not
contribute toward an effective, sustainable, efficient and reliable
supply of services across the board.

In June 2020, BIAT was advised that the grants component

of the ILC will be transitioned from the National Disability
Insurance Agency (NDIA) to the Department of Social Services
(DSS). In close consultation with states, territories, the NDIA
and people with disability DSS will, over the next 12 months,
also lead a review of the ILC program and the development of
a new (the 3rd) Investment Strategy. It remains to be seen as
to whether this review will result in an ILC Strategy that is fit for
purpose.

BIAT has undertaken a number of activities in 2019-2020
relating to its sustainability as an organisation for people

living with or impacted by brain injury, including approaching

a number of its sector colleagues to discuss organisational
co-operation and partnership with a view to reducing
administrative expenses and governance burdens. The
Tasmanian Department of Communities also funded BIAT to
engage a business consultant - Alison Smith, Strategic Leverage
- to chart a way forward for BIAT. Alison has recently submitted
her report and presented her findings to the BIAT Committee of
Management.
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Executive Officer's Report Continued

Whilst concerns for BIAT's ongoing viability beyond the life of
the RRRR program remain, | am proud of the way BIAT has
grown and adapted to the enormous change it has faced over
the past few years.

The skills of our team have been extended through the addition
of Robyn and Sienna, with BIAT's workforce now boasting a
fantastic team of project officers to deliver and support our
projects. Our staff are the backbone of our organisation and, as
always, they have done an outstanding job, particularly so, in an
extremely challenging year. Our COM skills were also bolstered
with new appointments - Charlene and Geraldine - and we are
lucky to have them onboard.

An overview of BIAT's ILC Projects - completed and underway
- has been included in the report and detailed final reports

for the Rethinking Brain Injury Project and the Disclosure:
Who, What, Where, When, Why Project are available on BIAT's
website. | am immensely proud of the outcomes achieved in
these Projects and look forward to delivering on the Recognise,
Respect, Respond and Reform Project which includes BIAT
rolling out nationally the Brain Injury Assist Card (formerly ABI
ID Card).

Community awareness of brain injury is vital to create a
community that is inclusive of people living with brain injury.
BIAT has increased its reach and profile within the Tasmanian
community and will continue to seek out any opportunity to
improve community awareness and understanding of the
impact of brain injury on the lives of all Tasmanians.

Education raises awareness of the existence and effects of brain
injury, including the behavioural and other changes it can lead
to, which is important to reduce discrimination and to promote
participation of people impacted by brain injury.
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Executive Officer's Report Continued

BIAT has for many years offered education to individuals and
their families, as well as to schools, community and mainstream
organisations including: -

+ The Custody for Life (CFL) Brain Injury Prevention Program
which continues to be run in conjunction with Tasmania
Police and Community Youth Justice. Co-presented
with a person with brain injury, the CFL program aims
to prevent brain injury by making young people more
aware of the long-term impact a brain injury can have
on their lives, and the lives of their families and friends.
The session has been designed to raise awareness of the
relationship between high-risk behaviours such as assault,
binge drinking, and drink driving, and sustaining a brain
injury. Thirty-three young people attended a CFL session
during the 2019-2020 financial year, with most referrals
related to assault or traffic related offences. COVID-19
restrictions resulted in CFL session being postponed from
March-August 2020; all referrals received during this
time were held over and actioned in September 2020.
Feedback from the Tasmania Police Early Intervention
Unit highlights their support and the need for the CFL
program: “Thank you for providing this very valuable
service to our young at-risk vulnerable people.”

+ RYDA (Rotary Youth Driver Awareness) Program - BIAT
delivered 16 days of ‘Crash Investigator’ sessions at 3
sessions per day in August/September 2019 as part of
the annual RYDA Program. During the 16-day period
over 2,500 Grade 10 students from across Southern
Tasmania attended the session. The RYDA Program aims
to challenge the way students think about road safety and
to equip them with new skills and strategies for keeping
themselves and others safe when on the road.
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Executive Officer's Report Continued

+ The ‘Crash Investigator' component is particularly well
received by participants and acknowledgement is again
given to Alf Archer who co-presents every session with
BIAT, sharing valuable insights on life with brain injury
sustained as a result of a motor vehicle crash. The
sessions provide a unique opportunity for students to
interview Alf and investigate the event that changed his
life. BIAT consider it a privilege to participate in the RYDA
program and have the opportunity to influence young
lives.

BIAT remains committed to the view that people with brain
injury:

+ have the knowledge, skills and confidence to participate
and contribute to the community;

+ are connected and have the information they need to
make choices and decisions;

+ use and benefit from the same mainstream services as
everyone else; and

+ use and benefit from the same community activities as
everyone else.

Our vision is to see that brain injury will never be a barrier and
| am more confident than ever that this vision can become

a reality for the brain injury community in Tasmania. We
would not be able to achieve this vision however without our
funding partners - my thanks to the Motor Accident Insurance
Board, National Disability Insurance Agency and Tasmanian
Department of Communities.

In closing | extend my immense gratitude to the outstanding
BIAT staff and Committee of Management; collectively these
people ensure BIAT delivers high quality and diverse supports
to people living with or impacted by brain injury.
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Executive Officer's Report Continued

You are a professional and incredibly hardworking team and
our brain injury community benefits from your skill, dedication
and expertise every day.

Lastly, to the brain injury community - you are an inspiration.
Every day you accomplish and achieve goals that many could

not fathom. | wish you every success as you continue on your
journeys to living fulfilled and meaningful lives and hope BIAT
has contributed, and continues to contribute, to that journey.

Deborah Byrne

Executive Officer
Brain Injury Association of Tasmania
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National Brain
Injury
Awareness Week




National Brain Injury Awareness Week is a week-long campaign
to raise community awareness of brain injury and to assist

in the reduction of the incidence of brain injury. The week
provides an opportunity to highlight some of the often-hidden
impacts experienced by people living with brain injury and their
families and carers, along with emphasising the fact that brain
injury can happen to anyone, anywhere, at any time.

On Monday 19 August 2019, Senator Catryna Bilyk officially
launched National Brain Injury Awareness Week in Tasmania
at an event held by BIAT at the ABC Centre in Hobart. With
National Brain Injury Awareness Week 2019 devoted to

brain tumour, in addition to launching the week, Senator

Bilyk generously shared her own experience of brain injury,
sustained as a result of two brain tumour removal surgeries.
BIAT is very grateful to Senator Bilyk for providing such a
personal insight into life with brain injury, and for her ongoing
support of BIAT and other brain injury charities.

The event also included:

+ The launch of two brain injury specific NDIA Information,
Linkages and Capacity Building Projects in Tasmania:
Rethinking Brain Injury and Economic Participation:
Disclosure - Who, What, Where, When Why projects, the
outcomes of which are discussed later in this report;

+ The Tasmanian launch of ‘Let’s Talk About Brain Injury’, a
practical guide for families and people with an acquired
brain injury (ABI) - developed by BrainLink Services Ltd
in partnership with BIAT. The Brain Injury Assist resource
includes a booklet, fact cards, and series of videos, all
available on a dedicated website: www.braininjuryassist.
org.au The launch included a screening of three of the
videos: ‘Coping with Grief and Loss’; ‘Brain Injury and
Rehabilitation’; and ‘What to Expect in Hospital’, produced
by Tasmanian media company Domin8 Media.
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+ The presentation of a cheque for $1,000 by 11 year old
Tasmanian schoolgirl, Izzy Elliott. In early 2019, Izzy learnt
to make hair scrunchies, founded the initiative Scrunch_lz,
and started fundraising for BIAT in memory of her Uncle
Brodie. Brodie Saville sustained a brain injury from a non-
fatal drowning incident when he was 14 years old and
sadly passed away in 2016 at the age of 29. Through her
hard work, and kind and generous spirit, 1zzy has ensured
that her Uncle Brodie is remembered by the Tasmanian
community, the community is more aware of brain injury,
and BIAT is able to continue to support Tasmanian’s
impacted by brain injury.

Over 50 people attended the 2019 Tasmanian launch with Brain
Injury Awareness Week Facebook posts having a collective
‘reach’ of over 2,000 people.
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Disabled People and Families Organisations (DPFO)
Project: Rethinking Brain Injury

Project Title Rethinking Brain Injury Project

Funding 12-month National Disability Insurance
Agency (NDIA)

Disabled People and Families Organisations
(DPFO)

Information, Linkages and Capacity Building
(ILC) grant

Project Title 1 July 2019 to 30 June 2020

Grant Build innovative ways to increase the
Purpose independence and social and community
participation of people with brain injury,
and build the capacity of BIAT to provide
information, linkages and referral
information to people with brain injury and
organisations.

Building Individual Capability and Opportunity

Many people report losing self-confidence following a brain
injury and the effects of brain injury can have a major impact
on self-esteem. Capacity building, critical for people with brain
injury, their families and support networks, improves people’s
confidence to negotiate what they want and how they want it. It
enhances people’s knowledge and skill potential to bring about
personal change and to contribute to change at a broader level.

To support individual capacity building for people with brain
injury, their families and support networks, BIAT successfully
established a state-wide, co-designed Brain Injury Peer Support
Program as part of the Rethinking Brain Injury Project.
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The Program links people experienced in negotiating disability
and mainstream services with people more recently impacted
by brain injury and, in doing so, has assisted people to build
ordinary lives strengthened by relationships, not just services.
Inaugural Brain Injury Peer Support Groups were held in
Hobart, Launceston, and Ulverstone in December 2019 and
January 2020, following state-wide consultations with people
impacted by brain injury in November 2019.

The Peer Support Groups (PSGs) provided people with brain
injury, their families and carers with an environment and
opportunity to come together to learn and to support one
another in their journey of living with brain injury. Peers
provide emotional, practical and social support based on
lived experience, and relationships are built which encourage
participation and engagement of attendees.

PSG attendees also have the opportunity to socialise and share
information about their experiences and to meet with other
support groups (Stroke Support Group), and professionals such
as retired neuropsychologist Mark Lamont, nutritionist Rebecca
Templar, and representatives from mental health organisations
such as Flourish and Stay Chatty.

Peer Support Group meetings were initially face-to-face, with
COVID-19 social distancing requirements resulting in the
formation of an additional online state-wide group, using Zoom.
Nine face-to-face and two online Peer Support Group meetings
were held within the Project timeframe (groups have continued
to meet since the completion of the project, including a further
six face-to-face and one online meeting).

Active Peer Support Program membership includes 38 people
with brain injury and family members (20 in Hobart, and 9 in
both Launceston and Ulverstone).
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A further 94 non-active members engage with the Program

via email and/or phone and receive all program materials
circulated. Many non-active members have indicated they
would like to attend peer support group meetings however, due
to other pressures and commitments, it has not been possible.

One of the non-active members said “the information circulated
by [BIAT] has been really useful. | have shared this information
with family and friends to help them understand more about
my brain injury. The information has really helped with my
coping strategies.”

BIAT developed a number of resources to support Peer
Support Program members to increase their skills and capacity,
including: A Peer Support Program Guide, which outlines how
to establish and manage a peer support group, a Peer Support
Program video, and three animated instructional videos to
assist participation in online meetings.

The evaluation phase of the Project evidenced the importance
of the Brain Injury Peer Support Program to participants.

(Peer Support Program Participant)
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91% of evaluation respondents reported it was very important
that the Peer Support Program was brain injury specific, and
57% of evaluation respondents reported they had shared
information on brain injury that they learnt from Peer Support
meetings with other people outside the group.

“It was great to hear from others
about their journey. To know that
we are not alone is wonderful.”
(Peer Support Program Participant)

“The best thing about the Program
has been the connections. Meeting
others in similar situations. Being
able to talk about a subject which
isn't interesting to others (work
colleagues) but is interesting

to the people attending [the
meeting].”

(Peer Support Program Participant)

More information about the Peer Support Program and the
accompanying resources can be viewed on the BIAT website:

www.biat.org.au/information-referral/brain-injury-peer-support-
program
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Building Organisational Capability and
Engagement

The organisational capacity component of the Rethinking Brain
Injury Project comprised the development of a purpose-built
Client and Referral Management (CRM) system to support
BIAT's information, advice and referral service. The CRM
system facilitates the provision of a range of brain injury
specific information, linkages and referral information to
people with brain injury, their families, carers, service providers
(mainstream and disability) and the broader community.

BIAT regularly receives enquiries from people with brain
injury, their families, carers, and service providers. The Client
Management Database component of the CRM system will
routinely and consistently capture this contact with BIAT,
assisting with efficient service provision and recording key
areas of enquiry to identify service gaps and priorities for
improvement in Tasmania.

For the Brain Injury Referral Database component of the

CRM system, over 1,400 Tasmanian service providers and
organisations across mainstream, disability and community
sectors were invited to complete an online Brain Injury Referral
Survey. While the low response rate of 18.5% was disappointing,
the resulting addition of 195 new referral sources of service
providers and organisations who provide services for people
with brain injury, including referral criteria documentation, has
improved referral pathways and outcomes for people living with
brain injury.
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The Rethinking Brain Injury Project Client and Referral
Management (CRM) system has:

+ supported BIAT's response to over 160 enquiries for
assistance, information and referral (contacts included: 66
people with brain injury, 21 family members, 49 service
providers);

+ generated 195 new referral sources via an online Referral
Survey of Tasmanian service providers and organisations;

+ assisted over 70 people with brain injury, their families
and service providers to access disability and mainstream
services through direct and indirect referrals from BIAT;

+ facilitated provision of information about brain injury
and BIAT services, including BIATs Peer Support Program,
to 130 people - including people with brain injury, their
families and service providers;

+ been utilised to develop a series of service-specific referral
information resources for people impacted by brain
injury;

*+ raised awareness of brain injury and BIAT services, with
over 1,400 Tasmanian service providers/organisations
through their invitation to participate in the Brain Injury
Referral Database online survey.

Conclusion

Following completion of the Rethinking Brain Injury Project BIAT
made a number of recommendations and are continuing to
explore options for meeting the information and referral needs
of people living with or impacted by brain injury in Tasmania.

A copy of the Rethinking Brain Injury Project Review and
Evaluation Final Report is available on the BIAT website: www.
biat.org.au/resources
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Economic Participation Project: Disclosure - Who,

What, Where, When, Why
Project Title Disclosure: Who, What, Where, When,
Why
Funding 12-month National Disability Insurance
Agency (NDIA)

Economic Participation Information,
Linkages and Capacity Building (ILC) grant

Project Title 1 September 2019 to 31 August 2020
Grant Improve employment outcomes for people
Purpose living with brain injury.

The 12-month Disclosure: Who What Where When Why -
(Disclosure Project) Project focussed on ensuring people
living with brain injury seeking employment have control
over, and are empowered to choose, what and how they want
potential employers and others to know about them and/

or their disability. It sought to develop alternate ways for
people with brain injury seeking or returning to employment
to communicate the impact of their disability to potential
employers, and to work with employers around reducing the
barriers to employment for people with brain injury.
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A partnership was established with four Disability Employment
Service (DES) providers, and a Project Reference Group was
formed, comprising BIAT's Executive Officer and Employment
Project Manager, two people living with brain injury and two
DES providers.

Disclosure tools were co-designed and developed, 8 disclosure
videos produced, and resources developed to support
employees with brain injury in or seeking employment, and
employers looking to employ people with brain injury. Project
outcome evaluation tools - including the Your Employment
Journey Self-Assessment and Evaluation Tool - were also co-
designed, developed and implemented.

The Project both facilitated and supported increased
connections between all stakeholders. In particular people with
brain injury who were not previously connected have been
connected to Disability Employment Service providers, and
through the development and filming of their disclosure videos,
increased their skills in and confidence to seek employment.

During the Project period one participant was successful in
obtaining a job with a further two participants successful in
undertaking work experience and volunteer opportunities.

(Peer Support Program Participant)
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Project findings and outcomes

BIAT is particularly proud of the outcomes achieved during
the Disclosure Project, and the response received from the
Assistant Director, ILC at the National Disability Insurance
Agency after BIAT submitted the final report:

“There are so many positive highlights captured in your
final reportitis really hard to believe that the majority
of your activity period has been during COVID-19.
When reviewing progress and final reports we highlight
and comment on project key achievements; in this case
there are so many which you have articulated and
supported with evidence so well that to provide
feedback on each one would be repeating what you
already know so well.

| would like to comment though on my personal
favourite highlights which are the Disclosure Videos;
they were produced with such sensitivity and
professionalism and truly provided genuine insight into
each individual’s skills, strengths, motivations, wants
and needs.

Many years ago | worked for a DES provider; the
outcomes you have achieved demonstrates the need for
the “placements” and “13 and 26 week outcomes”
approach and measures of success in commonwealth
employment services to be replaced with innovative
and person centred approaches like those you have
utilised throughout this project period.

The Talking Brain Injury Cards are also really well put
together, and | thought the practical approachin Set4 -
Impacts where a particular topic (impacts) is discussed,
and followed by a set of strategies for employers was
very well planned.

We are so very thankful for all of your professionalism,
dedication and hard work across this project and

commend you on the outcomes achieved.”
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In submitting the final report, the NDIA asked BIAT to identify
Project successes. For BIAT there were many and these

are detailed in the Final Report available on BIAT's website.
Highpoints include the:

Disclosure Participant Profile - supporting Disclosure
Project participants to identify what information they

wanted people to know about them and their brain injury.
The Profile provided an opportunity for individuals to
reflect and gain insight; something which can often be
difficult for people living with brain injury.

“It helped me to stay focused on each
of the areas. It reduced my stress levels
and provided guidance in terms of how
to respond to the questions.”

(Peer Support Program Participant)

“1 think this part of the process was
key. This built the foundation for each
individual to think about their unique
strengths and support requirements.
Also, to think about how they could
comfortably tell their stories of
acquiring their injuries was immensely
beneficial.”

(DES Provider)

-_? BIAT Annual Report | Page 42

BRAIN INJURY
ASSOCIATION

AAAAAAAAAA




+ Disclosure Video - The videos supported people with brain
injury seeking employment to tell their story their way and
provided a voice to people who may experience cognitive
and communication challenges.

Project participants said they felt more comfortable
sharing information about their brain injury since being
involved in the Project and making their video.

“l feel a very proud man. | can see how
far | have come since making the video.
It brought tears to my eyes when | first
saw the video. | have worked very hard
in my life and just need someone to
give me a go. | want to work and love
working. It makes me feel good every
time | watch the video.”

(Peer Support Program Participant)

“[Employer] can see that you are more
than just your brain injury/disability.
Employers can see who you are.”
(Disclosure Participant)

The DES providers also felt the Disclosure video was a useful
tool to support employment outcomes for people with brain
injury, DES providers and potential employers.
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“They were a genuine representation of
each individual, professionally produced,
tailored and very practical. | think

they helped our participants present a
professional summary of their strengths
and support requirements. This is

right on the money, I'd like to be able

to produce videos like these for all our
DES participants, as | feel it would help
people living with any disability obtain
employment.” (DES Provider)

“Feedback from employers tells us
that the videos help to de-mystify
brain injury and give insight into what
supports may be required to employ
someone with a brain injury.”

(DES Provider)

+ Co-Design - People living with or impacted by brain injury
had a significant role in this Project including the design,
development and implementation of disclosure tools
and supporting resources, and Project management
arrangements. The co-design approach provided
people with brain injury the opportunity to develop
leadership capabilities, learn and practice communication
techniques, and to advocate and act as role models in
their community.
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+ Increased understanding of brain injury and its impacts
- DES providers and Employers involved in the Project

reported their awareness and knowledge of brain injury,
and also that of their staff, had increased since being
involved in the Project.

“Being involved in the Project and

the newfound relationship with BIAT has
really helped staff understand

the diverse nature of the impacts of
acquired brain injury, and how this may
affect productivity in the workplace

and ways in which to best support
employees with brain injury to maintain
their employment.” (DES Provider)

“lI have a deeper understanding of the
impacts of brain injury including mental
fatigue, coordination, balance...l feel after
hearing [participant’s] story, | would like to
do research and find

out more how to assist people in this
scenario.” (DES Provider)

Conclusion

Our sincere thanks to Dominic Anastasio from Domin8Media for his
compassion and understanding in working with BIAT and Project
participants in creating the 'jewels in the Project crown' - the videos.
Whilst the Project sample size was small in terms of the number of
Disclosure Project participants involved, the outcomes achieved
support the concept of the Disclosure strategy being further
expanded to more people with brain injury and across the disability
sector.
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Disabled People and Families Organisations (DPFO)
Project: Recognise, Respect, Respond and Reform

Project Title Recognise, Respect, Respond and Reform
Funding 3 Year National Disability Insurance Agency
(NDIA)

Disabled Persons and Family Organisation
(DPFO) Linkages and Capacity Building (ILC)
grant

Project Title 1 March 2020 to 28 February 2023 (Start
date deferred to 1 August 2020 due to
COVID-19 restrictions.

Grant The aim of the Recognise, Respect, Respond
Purpose and Reform (RRRR) Project is to work with
people with brain injury who are entering,
exiting or in the criminal justice system, to:

* build innovative ways to increase
independence, social and community
participation

* build capacity to reduce or prevent
offending behaviour

+ supportindividuals on their pathway
through the criminal justice system

Project Summary

People with brain injury (PWBI) are often overrepresented in
the criminal justice system (CJS). Because of their brain injury
they may: exhibit behaviours such as poor impulse/self-control;
lack insight into their offending behaviours; have difficulties in
learning, planning, organising and communication; and have
little knowledge around social norms - which can lead to greater
vulnerability and at times increase the likelihood of being
involved in illegal activity.

There are often also co-existing factors impacting a person'’s
life including mental health conditions; drug and alcohol
dependency; other health conditions; and family breakdown.
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These factors often result in contact with support services
regarding housing and homelessness, family violence, child
safety services, drug and alcohol, Centrelink and the criminal
justice system.

The RRRR Program will:

+ work to improve the pathways through the criminal justice
system for people living with brain injury;

* build individual capacity to prevent or reduce offending
behaviour;

+ bring together relevant support services to work together
and create awareness; and

* co-design and develop innovative ways to increase
independence and social and community participation.

Key Program Components

+ State-wide Program: This component of the RRRR Project
aims to divert people with brain injury away from the
criminal justice system where appropriate and ensure
people are connected to the right service/s, including, if
eligible, the National Disability Insurance Scheme (NDIS).
Through a self-management approach it will support
people with brain injury who are entering, exiting and
in the criminal justice system (including Magistrates
Court Diversion List) to step through the processes as
required and ensure they are accessing appropriate
support, have a clear understanding of their situation and
responsibilities and are able to make informed decisions
throughout. This element will involve working closely
with multiple services to ensure appropriate supports are
accessible and relevant and the needs of individuals are
clearly understood.

* The Run Project: The RRRR Program includes piloting
a ‘Run Project’ - an innovative project giving people
with brain injury with lived experience of the criminal
justice system funds to manage a criminal justice system
focussed project of their choice.
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* The Run Project will build capacity and empower people
with brain injury by providing them with the skills needed
to affect change.

+ ‘Justice User’ Peer Support Group: The RRRR Program will

include the co-design and development of a consumer led
peer support group, linking people with brain injury who
have experience negotiating the criminal justice system
with people on their current journey.

+ Brain Injury Assistance Cards (BIAC): Brain injury can

cause people to behave in ways that are not seen as
socially acceptable and can create difficult situations in
the community. In addition to rolling out the Brain Injury
Assistance Card nationally, the RRRR Program will pilot
the addition of a QR code to the card that will link to a
video of the person explaining their brain injury and the
immediate supports they may need.

The RRRR project will significantly change the lives of people
with brain injury who, because of the impact of their brain
injury, are often misunderstood, disrespected, unable to access
or get an appropriate response from the services they need,
and are at a far greater risk of entering the criminal justice
system.
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2019 BIA Week
Photo Recap
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Treasurer’s
Report

| have pleasure in presenting the Treasurer's Report for the
Brain Injury Association of Tasmania (BIAT) for the year

1 July 2019 to 30 June 2020, and in confirming the financial
performance for the fiscal year was in accordance with the
budget approved by the BIAT Committee of Management. The
Financial Report and Auditor’s Report are provided as separate
documents.

The audited Financial Statement shows a surplus of $63 156.03
in the 2019-2020 Financial Year. This compares favourably to
the prior year deficit of $28 881.92.

The surplus is mostly COVID-19 related - the Federal
Government Cash Flow Boost and a reduction in conference
attendance and associated travel and accommodation costs. A
decrease in professional fees also contributed to the surplus.

|




Treasurer’s Report Continued

The Statement of Financial Position shows BIAT's accumulated
funds (reserves) of $195 522.10. The BIAT Committee of
Management is conscious of the need for a solid financial
position to buffer the organisation from future financial risks.

It's focus on good financial management and active budgeting
for a surplus in the coming year will see that BIAT's reserves are
maintained at a level to ensure BIAT's financial sustainability.
The cash position, along with the organisation’s reserves and
the confirmed grant funding for 2020-2021, are the basis for the
Committee of Management declaration in the audit report that
BIAT can meet its debts as they fall due.

Income

In the 2019-2020 financial year BIAT experienced the cessation
of Tasmanian State Government funding and a growth in grant
funding from the National Disability Insurance Agency (NDIA).
The 115% increase is primarily reflected in the NDIA funding

a number of projects under the Information, Linkages and
Capacity Building (ILC) program for the NDIS.

Expenditure
There was growth in expenditure commensurate with the

increase in program activity. Mostly this translated as increased
staffing to support programs and increased office expenses
related to establishment of additional staff.

In closing | would like to take this opportunity to thank the
NDIA, the Tasmanian Government Department of Communities
and the Motor Accident Insurance Board for their support of the
work of BIAT.

Treasurer
Brain Injury Association of Tasmania
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